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CAPITAL PROJECT

CONSTRUCTION, LAND ACQUISITION

AND/OR PUBLIC WORKS PROJECT

PROJECT TITLE: Annual Street Rehabilitation Program DATE: 3/5/2021

PROJECT NUMBER: CP 0100

DEPARTMENT: Planning and Development BUDGET YEAR: 2023

PURPOSE OF PROJECT REQUEST FORM:

Add  a new project to the budget Add a new item to the project

Delete an item from the project Update or modify project program (cost, budget, year, etc)

Other (explain below): No change from previous budget submission

EXPECTED DESIGN LIFE (YEARS):

Road: 60 Storm: 100 Electric: Other:

Sidewalk: 60 Sanitary: 100 Lighting: 20 Other:

Bike Path: 60 Water: 50 to 70 Signal: Other:

PROJECT DESCRIPTION & JUSTIFICATION: PROJECT MAJOR COMPONENTS (SEE REVERSE)

PROJECT FUNDING: OPERATION COSTS/REVENUES

Capital Improvement Fund ($ 4,805,000)    Anticipated Annual Operating Cost: ($ -)

Gen Cap Imp Fund - Fiber ($ -)

Loan (Specify) ($ -) Anticipated Annual Operating Revenue: ($ -)

Electric (Street Lighting) ($ -)

Water ($ 160,000)       RECOMMENDED FUNDING STRATEGY

Street Fund ($ 300,000)       Cash Debt Other (explain below)

Street Replacement and Reserve Fund ($ 2,400,000)    

Permissive Motor Vehicle License Fund ($ 950,000)       

State Highway Maintenance Fund ($ 5,000)            

Data Center ($ -)

TOTAL BUDGET YEAR FUNDING: ($ 8,620,000)    

PROJECT COST SUMMARY: Cost Budget Year

2022 2023 2024 2025 2026

Engineering/Architectural Services ($ 760,000)        ($ 115,000)     ($ 120,000)     ($ 125,000)     ($ 200,000)     ($ 200,000)     

Purchase of Building and Property ($ 60,000)          ($ -) ($ -) ($ 60,000)        ($ -) ($ -)

Major Component: Arterial Resurfacing ($ 4,267,000)    ($ 677,000)     ($ 3,000,000)  ($ 120,000)     ($ 340,000)     ($ 130,000)     

Major Component: Street Reconstruction ($ 4,015,000)    ($ 265,000)     ($ 505,000)     ($ 740,000)     ($ 745,000)     ($ 1,760,000)  

Major Component: Curb/Sidewalk  Repairs ($ 3,580,000)    ($ 700,000)     ($ 695,000)     ($ 695,000)     ($ 705,000)     ($ 785,000)     

Construction / Resurfacing: Local/Collector ($ 20,495,000)  ($ 3,600,000)  ($ 4,200,000)  ($ 3,300,000)  ($ 4,845,000)  ($ 4,550,000)  

Pavement Marking Maintenance ($ 550,000)        ($ 100,000)     ($ 100,000)     ($ 150,000)     ($ 100,000)     ($ 100,000)     

Other (Specify) ($ -) ($ -) ($ -) ($ -) ($ -) ($ -)

Other (Specify) ($ -) ($ -) ($ -) ($ -) ($ -) ($ -)

TOTAL PROJECT COST: ($  33,727,000) ($  5,457,000) ($  8,620,000) ($  5,190,000) ($  6,935,000) ($  7,525,000)
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PROJECT MAJOR COMPONENTS

Fiber

Street Reserve General Permissive Water General Fund Lighting

Pavement Markings:

Arterial ($ 100,000)        

Other

Subtotal: ($ 100,000)        ($ - ) ($ - ) ($ - ) ($ - ) ($ - )
Total: $100,000

Primary Arterial Resurfacing/Sealing:

Polaris Pkwy (PCI =73, 2017) ($ 2,300,000)    

Sunbury Road, S Corp to CLR Microsurface ($ 700,000)     

Subtotal: ($ 2,300,000)    ($ -) ($ 700,000)     ($ -) ($ -) ($ -)

Total: $3,000,000)

Reconstructions:

Monroe Ln (PCI=30, 2019) ($ 95,000)        ($ 250,000)     

Subtotal: ($ -) ($ 95,000)        ($ 250,000)     ($ -) ($ -) ($ -)

Total: $345,000)

Waterline Replacement:

Monroe Ln (67 of 67 year design life) ($ 160,000)     

Subtotal: ($ -) ($ -) ($ -) ($ 160,000)     ($ -) ($ -)

Total: $160,000)

Sidewalk Installation:

Monroe Ln ($ 60,000)        

City-wide repairs as needed ($ 75,000)        

Subtotal: ($ -) ($ 135,000)     ($ -) ($ -) ($ -) ($ -)

Total: $135,000

Curb Repair:

Monroe Ln ($ 60,000)        

Construction / Resurfacing: Local / Collector ($ 500,000)     

Subtotal: ($ -) ($ 560,000)     ($ -) ($ -) ($ -) ($ -)

Total: $560,000

State Hwy Fund

Non General Fund Resurfacing:

Subtotal: ($ -) ($ -) ($ -) ($ -) ($ -) ($ -)

Total: $0
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CAPITAL PROJECT

CONSTRUCTION, LAND ACQUISITION

AND/OR PUBLIC WORKS PROJECT

PROJECT TITLE: Bridge & Culvert Maintenance DATE: 1/21/2021

PROJECT NUMBER: CP 0200

DEPARTMENT: Planning and Development BUDGET YEAR: 2023

PURPOSE OF PROJECT REQUEST FORM:

Add  a new project to the budget Add a new item to the project

Delete an item from the project Update or modify project program (cost, budget, year, etc)

Other (explain below): No change from previous budget submission

EXPECTED DESIGN LIFE (YEARS):
Road: Storm: Electric: Parking:

Sidewalk: Sanitary: Lighting: Bridge: 75
Bike Path: Water: Signal: Other:

PROJECT DESCRIPTION & JUSTIFICATION: PROJECT MAP (SEE REVERSE)

PROJECT FUNDING: OPERATION COSTS/REVENUES

Capital Improvement Fund ($ 95,000)       Anticipated Annual Operating Cost: ($ -)

Community Reinvestment Funding ($ -)

Loan (Specify) ($ -) Anticipated Annual Operating Revenue: ($ -)

Electric ($ -)

Water ($ -) RECOMMENDED FUNDING STRATEGY

Sewer ($ -) Cash

Parks & Recreation ($ -) Debt

Other (Specify) ($ -) Other (explain below):

Other (Specify) ($ -)

Other (Specify) ($ -)

TOTAL BUDGET YEAR FUNDING: ($ 95,000)       

PROJECT COST SUMMARY: Cost Budget Year

2022 2023 2024 2025 2026

Engineering/Architectural Services ($ 50,000)        ($ 10,000)        ($ 10,000)        ($ 10,000)        ($ 10,000)        ($ 10,000)       

Engineering ($ -)

Construction / Renovation ($ 425,000)     ($ 85,000)        ($ 85,000)        ($ 85,000)        ($ 85,000)        ($ 85,000)       

Construction - Bridge Sealing ($ 65,000)        ($ 65,000)        

Construction ($ -)

Equipment & Furniture ($ -)

Other (Specify) ($ -)

Other (Specify) ($ -)

Other (Specify) ($ -)

TOTAL PROJECT COST: ($ 540,000)     ($ 160,000)     ($ 95,000)        ($ 95,000)        ($ 95,000)        ($ 95,000)
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PROJECT MAP
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CAPITAL PROJECT

CONSTRUCTION, LAND ACQUISITION

AND/OR PUBLIC WORKS PROJECT

PROJECT TITLE: Annual Parking Lot Maintenance Program DATE: 2/5/2021

PROJECT NUMBER: CP 0400

DEPARTMENT: Planning and Development BUDGET YEAR: 2023

PURPOSE OF PROJECT REQUEST FORM:

Add  a new project to the budget Add a new item to the project

Delete an item from the project Update or modify project program (cost, budget, year, etc)

Other (explain below): No change from previous budget submission

EXPECTED DESIGN LIFE (YEARS):
Road: Storm: 100 Electric: Parking Lot: 60

Sidewalk: 60 Sanitary: Lighting: 20 Other:

Bike Path: 60 Water: Signal: Other:

PROJECT DESCRIPTION & JUSTIFICATION: PROJECT MAJOR COMPONENTS (SEE REVERSE)

PROJECT FUNDING: OPERATION COSTS/REVENUES

Capital Improvement Fund ($ 34,200)       Anticipated Annual Operating Cost: ($ -)

Community Reinvestment Funding ($ -)

Loan (Specify) ($ -) Anticipated Annual Operating Revenue: ($ -)

Electric ($ 14,000)       

Water ($ -) RECOMMENDED FUNDING STRATEGY

Sewer ($ -) Cash Debt Other (explain below):

Fire ($ 32,600)       

Parks & Recreation ($ 23,000)       

State Highway Maintenance Fund ($ -)

Other (Specify) ($ -)

TOTAL BUDGET YEAR FUNDING: ($ 103,800)     

PROJECT COST SUMMARY: Cost Budget Year

2022 2023 2024 2025 2026

Engineering/Architectural Services ($ -) ($ -) ($ -) ($ -) ($ -) ($ -)

Purchase of Building and Property ($ -) ($ -) ($ -) ($ -) ($ -) ($ -)

Construction / Renovation ($ 1,026,650)  ($ 144,000)     $103,800 ($ 173,300)     ($ 580,100)     ($ 25,450)       

Site Preparation ($ -) ($ -) ($ -) ($ -) ($ -) ($ -)

Landscaping ($ -) ($ -) ($ -) ($ -) ($ -) ($ -)

Equipment & Furniture ($ -) ($ -) ($ -) ($ -) ($ -) ($ -)

Other (Specify) ($ -) ($ -) ($ -) ($ -) ($ -) ($ -)

Other (Specify) ($ -) ($ -) ($ -) ($ -) ($ -) ($ -)

TOTAL PROJECT COST: ($ 1,026,650)  ($ 144,000)     ($ 103,800)     ($ 173,300)     ($ 580,100)     ($ 25,450)5



PROJECT MAJOR COMPONENTS

General Fire Parks Data Center Electric

Project Location SY Treatment

Main / Guitner 15,191  CFSEAL ($ 7,400)          

Main / College 17,051  CFSEAL ($ 8,200)          

Main / College (South Leased Lot) 11,625  CFSEAL ($ 5,600)          

Service Department 25,587  CFSEAL ($ 13,000)        

COTA/Senior Center 95,207  CFSEAL ($ 23,000)        ($ 23,000)        

Fire 112 (Schrock) 19,928  CFSEAL ($ 9,600)          

64 E Walnut St 48,161  REJ 

Electric Division 114,142  REJ ($ 14,000)       

($ 34,200)        ($ 32,600)        ($ 23,000)        ($ -) ($ 14,000)       

$103,800
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CAPITAL PROJECT

CONSTRUCTION, LAND ACQUISITION

AND/OR PUBLIC WORKS PROJECT

PROJECT TITLE: Traffic Signal System Upgrades DATE: 3/22/2021

PROJECT NUMBER: TR 0100

DEPARTMENT: Planning and Development BUDGET YEAR: 2023

PURPOSE OF PROJECT REQUEST FORM:

Add  a new project to the budget Add a new item to the project

Delete an item from the project Update or modify project program (cost, budget, year, etc)

Other (explain below): No change from previous budget submission

EXPECTED DESIGN LIFE (YEARS):
Road: Storm: Electric: Parking:

Sidewalk: Sanitary: Lighting: Controller: 10
Bike Path: Water: Signal: 30 Traf/Ped Sig.: 25

PROJECT DESCRIPTION & JUSTIFICATION: PROJECT MAP (SEE REVERSE)

PROJECT FUNDING: OPERATION COSTS/REVENUES

Capital Improvement Fund ($ 225,000)     Anticipated Annual Operating Cost: ($ -)

Community Reinvestment Funding ($ -)

Loan (Specify) ($ -) Anticipated Annual Operating Revenue: ($ -)

Electric ($ -)

Water ($ -) RECOMMENDED FUNDING STRATEGY

Sewer ($ -) Cash

Other (Specify) ($ -) Debt

Other (Specify) ($ -) Other (explain below):

Other (Specify) ($ -)

Other (Specify) ($ -)

TOTAL BUDGET YEAR FUNDING: ($ 225,000)     

PROJECT COST SUMMARY: Cost Budget Year

2022 2023 2024 2025 2026

Engineering/Architectural Services ($ -)

Purchase of Building and Property ($ -)

Construction / Renovation ($ 1,110,000)  ($ 175,000)     ($ 225,000)     ($ 235,000)     ($ 235,000)     ($ 240,000)     

Site Preparation ($ -)

Landscaping ($ -)

Equipment & Furniture ($ -)

Other (Pedestrian Signal Upgrades) ($ -)

Other ($ -)

Other (Specify) ($ -)

TOTAL PROJECT COST: ($ 1,110,000)  ($ 175,000)     ($ 225,000)     ($ 235,000)     ($ 235,000) ($ 240,000)     
7



PROJECT MAP / UPGRADE LISTING

State/County Line

Signal Heads

Pedestrian Signal Head

Accessible Pedestrian Push Buttons

Video Detection Upgrade

Rewiring

Polaris/Africa

Signal Heads

Pedestrian Signal Heads

Pedestrian Pushbuttons

Controller

Video Detection Upgrade

State/Hoff

Signal Heads

Pedestrian Signal Head

Accessible Pedestrian Push Buttons

Controller

County Line/Africa

Signal Heads

Pedestrian Signal Heads

Controller

Video Detection Upgrade
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CAPITAL PROJECT
MAJOR EQUIPMENT PURCHASE OR LEASE

AND/OR PUBLIC WORKS PROJECT

DEPARTMENT: WSD PROJECT #: SV-7123

1. Description of Equipment: 4. Purpose of Expenditure
(check appropriate item)

Mandate Compliance
Scheduled replacement
Present equipment functionally obsolete
Replace worn-out equipment
Reduce personnel time
Expanded service
New operation
Increase safety
Improvement procedures, records, etc.

2. No. of Units Requested : 1 5. Date of Purchase: 1-Jan-23 6. Expected Life: 10 years

3. Cost: Per Unit Total

Purchase price or annual rental ($ 90,000.00) ($ 90,000.00)

Plus: Installation or other costs ($ - ) ($ - )

Less: Trade-in or annual rental ($ - ) ($ - )

Net purchase cost or annual rental ($ 90,000.00)

If new/additional unit, anticipated 
annual operating cost ($ - ) ($ - )

7. Justification for Purchase:

8. Items to be Replaced or Traded: 9. Purpose of Project Request Form (check one):
Item Make Age Add new item to the program

Delete an Item

Modify a project in the adopted 
program, (cost, budget year, etc.)

No Change
Explain:

1
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CAPITAL PROJECT
MAJOR EQUIPMENT PURCHASE OR LEASE

AND/OR PUBLIC WORKS PROJECT

DEPARTMENT: Police PROJECT #: PD0122

1. Description of Equipment: 4. Purpose of Expenditure
(check appropriate item)

Mandate Compliance
Scheduled replacement
Present equipment functionally obsolete
Replace worn-out equipment
Reduce personnel time
Expanded service
New operation
Increase safety
Improvement procedures, records, etc.

2. No. of Units Requested : 1 5. Date of Purchase: 2nd qtr. 2022 6. Expected Life: 5 years

3. Cost: Per Unit Total

Purchase price or annual rental ($ 44,565.00) ($ 44,565.00)

Plus: Installation or other costs ($ 8,770.00) ($ 8,770.00)

Less: Trade-in or annual rental ($ - ) ($ - )

Net purchase cost or annual rental ($ 44,565.00) ($ 53,335.00)

If new/additional unit, anticipated 
annual operating cost ($ - ) ($ - )

7. Justification for Purchase:

8. Items to be Replaced or Traded: 9. Purpose of Project Request Form (check one):
Item Make Age Add new item to the program

Delete an Item

Modify a project in the adopted 
program, (cost, budget year, etc.)

No Change
Explain:

lease costs of $44,565 planned for 2023

1
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CAPITAL PROJECT

CONSTRUCTION, LAND ACQUISITION

AND/OR PUBLIC WORKS PROJECT

PROJECT TITLE: My Westerville (Digital) Identity DATE: 3/18/2021

PROJECT NUMBER: IS0123      

DEPARTMENT: Information Systems BUDGET YEAR: 2023

PURPOSE OF PROJECT REQUEST FORM:

Add  a new project to the budget Add a new item to the project

Delete an item from the project Update or modify project program (cost, budget, year, etc)

Other (explain below): No change from previous budget submission

EXPECTED DESIGN LIFE (YEARS):
Road: Sanitary: Lighting: Other:

Walks/Paths: Water: Signal: Other:
Storm: Electric: XaaS: 3-5 yrs Other:

PROJECT DESCRIPTION & JUSTIFICATION: PROJECT MAP (SEE REVERSE)
Citizen Engagement and Active Participation
Proof of Concept Digital Identity based on blockchain technology. This platform allows residents and businesses to establish
secure, private connections with the City for the purpose of performing basic & advanced data transactions.
Identity - The resident can verify residency without sharing Personal Identifiable Information (PII) in a public forum
- Council meetings
- Parks and Recreation
- Boards and Commissions

Polling: Collect, record, store, and report discrete choices and preferences of a user.
- Collect public input during public work sessions - Similar to the place your sticker next to your preference excercise
- Surveys & Voting (Public meetings and workshops)

Token of Value: Establish a token of value within an enclosed system of credits and debits facilitating local bartering.
Resident controls the how and who (organization) identity is shared with
- Grant
- Revoke

PROJECT FUNDING SUMMARY: OPERATION COSTS/REVENUES

Capital Improvement Fund ($ 75,000)       Anticipated Annual Operating Cost: ($ 70,400)       

Community Reinvestment Funding ($ -)

Loan (Specify) ($ -) Anticipated Annual Operating Revenue: ($ -)

Electric ($ -)

Water ($ -) RECOMMENDED FUNDING STRATEGY

Sewer ($ -) Cash

Other (Specify) ($ -) Debt

Other (Specify) ($ -) Other (explain below):

Other (Specify) ($ -)

Other (Specify) ($ -)

TOTAL PROJECT FUNDING: ($ 75,000)       

PROJECT COST SUMMARY: Cost Fiscal Year

2022 2023 2024 2025 2026

Professional Services ($ 75,000)        ($ 75,000)        

Purchase of Building and Property ($ -)

Construction / Renovation ($ -)

Site Preparation ($ -)

Landscaping ($ -)

Equipment & Furniture ($ -)

Other (Specify) ($ -)

Other (Specify) ($ -)

Other (Specify) ($ -)
TOTAL PROJECT COST: ($ 75,000)        ($ -) ($ 75,000)        ($ -) ($ -) ($ -)
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CAPITAL PROJECT

CONSTRUCTION, LAND ACQUISITION

AND/OR PUBLIC WORKS PROJECT

PROJECT TITLE: Administrative Facility Improvements DATE: 3/1/2021

PROJECT NUMBER: BG0100

DEPARTMENT: DAS Building and Grounds BUDGET YEAR: 2023

PURPOSE OF PROJECT REQUEST FORM:

Add  a new project to the budget Add a new item to the project

Delete an item from the project Update or modify project program (cost, budget, year, etc)

Other (explain below): No change from previous budget submission

EXPECTED DESIGN LIFE (YEARS):
Road: Sanitary: Lighting: Other:

Walks/Paths: Water: Signal: Other:

Storm: Electric: Renovations: varies Other:

PROJECT DESCRIPTION & JUSTIFICATION: PROJECT MAP (N/A)

PROJECT FUNDING SUMMARY: OPERATION COSTS/REVENUES

4017501-82200

Capital Improvement Fund ($ 100,000)   Anticipated Annual Operating Cost:

Community Reinvestment Funding ($ -)

Loan (Specify) ($ -) Anticipated Annual Operating Revenue:

Electric ($ -)

Water ($ -) RECOMMENDED FUNDING STRATEGY

Sewer ($ -) Cash

Parks ($ -) Debt

Other (Specify) ($ -) Other 

TOTAL BUDGET YEAR FUNDING: ($ 100,000)   

PROJECT COST SUMMARY: Cost Fiscal Year

2022 2023 2024 2025 2026

Engineering/Architectural Services ($ -)

Purchase of Building and Property ($ -)

Construction / Renovation ($ -)

Site Preparation ($ -)

Landscaping ($ -)

Equipment & Furniture (High Density Shelving for Court)($ -)

64 E. Walnut Street ($ -)

City Hall Improvements ($ 545,000)   ($ 295,000)      ($ 100,000)      ($ 50,000)        ($ 50,000)        ($ 50,000)        

Other (Specify) ($ -)

TOTAL PROJECT COST: ($ 545,000)   ($ 295,000)      ($ 100,000)      ($ 50,000)        ($ 50,000)        ($ 50,000)        
1



CAPITAL PROJECT

CONSTRUCTION, LAND ACQUISITION

AND/OR PUBLIC WORKS PROJECT

PROJECT TITLE: City Hall Annex Improvements DATE: 3/1/2021

PROJECT NUMBER: BG0121

DEPARTMENT: DAS BUDGET YEAR: 2023

PURPOSE OF PROJECT REQUEST FORM:

Add  a new project to the budget Add a new item to the project

Delete an item from the project Update or modify project program (cost, budget, year, etc)

Other (explain below): No change from previous budget submission

EXPECTED DESIGN LIFE (YEARS):
Road: Sanitary: Lighting: Other:

Walks/Paths: Water: Signal: Other:

Storm: Electric: Other: Other:

PROJECT DESCRIPTION & JUSTIFICATION: PROJECT MAP (SEE REVERSE)

PROJECT FUNDING SUMMARY: OPERATION COSTS/REVENUES

4017501-82100

Capital Improvement Fund ($ 4,000,000)  Anticipated Annual Operating Cost: ($ -)

Community Reinvestment Funding ($ -)

Loan (Specify) ($ -) Anticipated Annual Operating Revenue: ($ -)

Electric ($ -)

Water ($ -) RECOMMENDED FUNDING STRATEGY

Sewer ($ -) Cash

Other (Specify) ($ -) Debt

Other (Specify) ($ -) Other (explain below):

Other (Specify) ($ -)

($ -)

TOTAL BUDGET YEAR FUNDING: ($ 4,000,000)  

PROJECT COST SUMMARY: Cost Fiscal Year

2022 2023 2024 2025 2026

Engineering/Architectural Services ($ -)

Purchase of Building and Property ($ -)

Construction / Renovation ($ 4,000,000)  ($ 4,000,000)  

Site Preparation ($ -)

Landscaping ($ -)

Equipment & Furniture ($ -)

Armory Facility/Mech. Review-2008 ($ -)

Armory Environmental Phase I-2008 ($ -)

Space Needs Analysis-2010 ($ -)

TOTAL PROJECT COST: ($ 4,000,000)  ($ -) ($ 4,000,000)  ($ -) ($ -) ($ -)
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CAPITAL PROJECT
MAJOR EQUIPMENT PURCHASE OR LEASE

AND/OR PUBLIC WORKS PROJECT
DEPARTMENT: Administrative Services / 

Buildings & Grounds
PROJECT #: BG0123

1. Description of Equipment: 4. Purpose of Expenditure
Council Chambers Projector Replacement. (check appropriate item)

Mandate Compliance
X Scheduled replacement

Present equipment functionally obsolete
X Replace worn-out equipment

Reduce personnel time
Expanded service
New operation
Increase safety
Improvement procedures, records, etc.

2. No. of Units Requested : 1 5. Date of Purchase: 1st Quarter 2023 6. Expected Life: 7-10 years

3. Cost: Per Unit Total

Purchase price or annual rental ($ 35,000.00)            ($ 35,000.00)

Plus: Installation or other costs ($ - ) ($ - )

Less: Trade-in or annual rental  TBD  TBD 

Net purchase cost or annual rental ($ 35,000.00)            ($ 35,000.00)

If new/additional unit, anticipated 
annual operating cost

($ - ) ($ - )

7. Justification for Purchase:
In 2023, the high-definition DLP projector in Council Chambers will have been in service for more than 7-years
and will be approaching the end of its useful life. This project will provide for the replacement of the projector
and any appurtenant upgrades needed for the digital video system.

8. Items to be Replaced or Traded: 9. Purpose of Project Request Form (check one):
Item Make Age X Add new item to the program

DLP Projector Panasonic 7+ years
Delete an Item

Modify a project in the adopted 
program, (cost, budget year, etc.)

No Change

Explain:
General Capital Improvement Fund: 4017501-83100
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CAPITAL PROJECT

CONSTRUCTION, LAND ACQUISITION

AND/OR PUBLIC WORKS PROJECT

PROJECT TITLE: Comprehensive Stormwater Study DATE: 3/2/2021

PROJECT NUMBER: ST 0100

DEPARTMENT: Planning and Development BUDGET YEAR: 2023

PURPOSE OF PROJECT REQUEST FORM:

Add  a new project to the budget Add a new item to the project

Delete an item from the project Update or modify project program (cost, budget, year, etc)

Other (explain below): No change from previous budget submission

EXPECTED DESIGN LIFE (YEARS):
Road: Storm: 100 Electric: Other:

Sidewalk: Sanitary: Lighting: Other:

Bike Path: Water: Signal: Other:

PROJECT DESCRIPTION & JUSTIFICATION: MAJOR PROJECT COMPONENTS (SEE REVERSE)

PROJECT FUNDING: OPERATION COSTS/REVENUES

Capital Improvement Fund ($ -) Anticipated Annual Operating Cost: ($ -)

Community Reinvestment Funding ($ -)

Loan (Specify) ($ -) Anticipated Annual Operating Revenue: ($ -)

Electric ($ -)

Water ($ -) RECOMMENDED FUNDING STRATEGY

Sewer ($ -) Cash

Storm ($ 250,000)     Debt

Other (Specify) ($ -) Other (explain below):

Other (Specify) ($ -)

Other (Specify) ($ -)

TOTAL BUDGET YEAR FUNDING: ($ 250,000)     

PROJECT COST SUMMARY: Cost Budget Year

2022 2023 2024 2025 2026

Engineering/Permitting ($ 350,000)     ($ 100,000)      ($ 250,000)      

Purchase of Building and Property ($ -)

Construction / Renovation ($ -)

Site Preparation ($ -)

Landscaping ($ -)

Equipment & Furniture ($ -)

Other (Specify) ($ -)

Other (Specify) ($ -)

Other (Specify) ($ -)
TOTAL PROJECT COST: ($ 350,000)     ($ 100,000)      ($ 250,000)      ($ -) ($ -) ($ -)

1



MAJOR PROJECT COMPONENTS
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CAPITAL PROJECT
CONSTRUCTION, LAND ACQUISITION

AND/OR PUBLIC WORKS PROJECT

PROJECT TITLE: Annual Circuit Improvements DATE: 3/19/2021
PROJECT NUMBER: ED 0110

DEPARTMENT: Electric BUDGET YEAR: 2023

PURPOSE OF PROJECT REQUEST FORM:
No change from previous budget submission.

EXPECTED DESIGN LIFE (YEARS):
Road: Sanitary: Lighting: Other:

Walks/Paths: Water: Signal: Other:
Storm: Electric: 30 Other: Other:

PROJECT DESCRIPTION & JUSTIFICATION:
Description:
This is a multi-year project that involves the rebuild of existing distribution circuits.

Justification:
This project rebuilds existing distribution circuits which have reached the end of the useful life.  The circuits will be prioritized annually based 
on outage statistics, age, and other factors.

Location:
Circuit 41 Rebuild (Overhead) - to replace poles and existing 336.4 ACSR kcmil conductors with new poles and spacer cables.
Brooksedge/Eastwind- 2021-2022 (Underground)

PROJECT FUNDING SUMMARY: OPERATION COSTS/REVENUES

Capital Improvement Fund ($ -) Anticipated Annual Operating Cost: ($ -)
Community Reinvestment Funding ($ -)
Loan (Specify) ($ -) Anticipated Annual Operating Revenue: ($ -)
Electric (Fund 5105340-85400) ($ 300,000)   
Water ($ -) RECOMMENDED FUNDING STRATEGY
Sewer ($ -) Cash
Other (Specify) ($ -)
Other (Specify) ($ -)
Other (Specify) ($ -)
Other (Specify) ($ -)

TOTAL BUDGET YEAR FUNDING: ($ 300,000)   
PROJECT COST SUMMARY: Cost: Fiscal Year

2022 2023 2024 2025 2026
Engineering/Architectural Services ($ -)
Purchase of Building and Property ($ -)
Construction / Renovation ($ 1,450,000) ($ 250,000)   ($ 300,000)   ($ 300,000)   ($ 300,000)   ($ 300,000)   
Site Preparation ($ -)
Landscaping ($ -)
Equipment & Furniture ($ -)
Other (Specify) ($ -)
Other (Specify) ($ -)
Other (Specify) ($ -)

TOTAL PROJECT COST: ($ 1,450,000) ($   250,000) ($   300,000) ($   300,000) ($   300,000) ($   300,000)

1



PROJECT MAP

Location:
2022 Various Circuits
2023 Various Circuits
2024 Various Circuits
2025 Various Circuits
2026 Various Circuits

2



CAPITAL PROJECT
MAJOR EQUIPMENT PURCHASE OR LEASE

AND/OR PUBLIC WORKS PROJECT

DEPARTMENT: Electric PROJECT #: ED 0300

1. Description of Equipment: 4. Purpose of Expenditure
Procure new and replacement distribution
transformers, as needed.  Units will vary in cost
based on size.

(check appropriate item)
X Mandate compliance
X Scheduled replacement
X Present equipment functionally obsolete
X Replace worn-out equipment

Reduce personnel time
X Expanded service
X New operation
X Increase safety

Improvement procedures, records, etc.

2. No. of Units Requested : Multiple 5. Date of Purchase: 2023 6. Expected Life: 30 years

3. Cost: Per Unit Total

Purchase price or annual rental ($ - ) ($ 400,000.00)

Plus: Installation or other costs ($ - ) ($ - )

Less: Trade-in or annual rental ($ - ) ($ - )

Net purchase cost or annual rental ($ - ) ($ 400,000.00)

If new/additional unit, anticipated 
annual operating cost ($ - ) ($ - )

7. Justification for Purchase:
Distribution transformers are needed to transform higher voltages to lower voltages that are usable by the end
user.  This project would replace existing transformers and purchase new for new development(s).  The expected
life of transformers is approximately 30 years.

8. Items to be Replaced or Traded: 9. Purpose of Project Request Form (check one):
Item Make Age X No Change

N/A N/A N/A

Explain:

3



CAPITAL PROJECT
MAJOR EQUIPMENT PURCHASE OR LEASE

AND/OR PUBLIC WORKS PROJECT

DEPARTMENT: Electric PROJECT #: ED 0400

1. Description of Equipment: 4. Purpose of Expenditure
Procure new electrical equipment such as for
new developments and special projects. Examples
of electrical equipment include but are not
limited to: power distribution junction boxes,
wire, cable, switches, poles, transformers, special
metering, street lighting equipment, and
insulators.

(check appropriate item)
Mandate Compliance
Scheduled replacement
Present equipment functionally obsolete
Replace worn-out equipment
Reduce personnel time

X Expanded service
X New operation

Increase safety
Improvement procedures, records, etc.

2. No. of Units Requested : Multiple 5. Date of Purchase: 2023 6. Expected Life: 30 years

3. Cost: Per Unit Total

Purchase price or annual rental ($ - ) ($ 300,000.00)

Plus: Installation or other costs ($ - ) ($ - )

Less: Trade-in or annual rental ($ - ) ($ - )

Net purchase cost or annual rental ($ - ) ($ 300,000.00)

If new/additional unit, anticipated 
annual operating cost ($ - ) ($ - )

7. Justification for Purchase:
For overhead and underground line extensions for new developments and special capital improvement projects.
Funding serves as a contingency in case new development occurs in the year.

8. Items to be Replaced or Traded: 9. Purpose of Project Request Form (check one):
Item Make Age X No Change

Explain:
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CAPITAL PROJECT
MAJOR EQUIPMENT PURCHASE OR LEASE

AND/OR PUBLIC WORKS PROJECT

DEPARTMENT: Electric PROJECT #: ED 0500

1. Description of Equipment: 4. Purpose of Expenditure
Procure underground distribution cable and
padmount switchgear as needed for new
developments and special projects.

(check appropriate item)
Mandate Compliance
Scheduled replacement
Present equipment functionally obsolete
Replace worn-out equipment
Reduce personnel time

X Expanded service
X New operation

Increase safety
Improvement procedures, records, etc.

2. No. of Units Requested : Multiple 5. Date of Purchase: 2023 6. Expected Life: 30 years

3. Cost: Per Unit Total

Purchase price or annual rental ($ - ) ($ 250,000.00)

Plus: Installation or other costs ($ - ) ($ - )

Less: Trade-in or annual rental ($ - ) ($ - )

Net purchase cost or annual rental ($ - ) ($ 250,000.00)

If new/additional unit, anticipated 
annual operating cost ($ - ) ($ - )

7. Justification for Purchase:
For underground line extensions for new developments and special capital improvement projects.

8. Items to be Replaced or Traded: 9. Purpose of Project Request Form (check one):
Item Make Age X Modify a project in the adopted 

program, (cost, budget year, etc.)

Explain:
Increase in budget due to anticipated and 
unavoidable supply cost increases.
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CAPITAL PROJECT
MAJOR EQUIPMENT PURCHASE OR LEASE

AND/OR PUBLIC WORKS PROJECT

DEPARTMENT: Electric PROJECT #: ED 0600

1. Description of Equipment: 4. Purpose of Expenditure
Procure new and replacement revenue meters as
needed.

(check appropriate item)
Mandate Compliance

X Scheduled replacement
Present equipment functionally obsolete

X Replace worn-out equipment
Reduce personnel time
Expanded service
New operation
Increase safety
Improvement procedures, records, etc.

2. No. of Units Requested : Multiple 5. Date of Purchase: 2023 6. Expected Life: 20 years

3. Cost: Per Unit Total

Purchase price or annual rental ($ - ) ($ 100,000.00)

Plus: Installation or other costs ($ - ) ($ - )

Less: Trade-in or annual rental ($ - ) ($ - )

Net purchase cost or annual rental ($ - ) ($ 100,000.00)

If new/additional unit, anticipated 
annual operating cost ($ - ) ($ - )

7. Justification for Purchase:
Revenue meters are the cash register for the Electric Enterprise.  This is a contingency fund for meters that are
to be replaced due to age and condition or for new development.  Anticipating need of approximately 200 meters
for AMI opt out population; fees are to be implemented in January of 2021.

8. Items to be Replaced or Traded: 9. Purpose of Project Request Form (check one):
Item Make Age X Modify a project in the adopted 

program, (cost, budget year, etc.)

Explain:
Increasing budget to allow for new development 
in Westerville.

6



CAPITAL PROJECT
MAJOR EQUIPMENT PURCHASE OR LEASE

AND/OR PUBLIC WORKS PROJECT

DEPARTMENT: Electric PROJECT #: ED 0700

1. Description of Equipment: 4. Purpose of Expenditure
Procure new and replacement protective relays
as needed.

(check appropriate item)
Mandate Compliance
Scheduled replacement

X Present equipment functionally obsolete
X Replace worn-out equipment

Reduce personnel time
Expanded service
New operation
Increase safety
Improvement procedures, records, etc.

2. No. of Units Requested : Multiple 5. Date of Purchase: 2023 6. Expected Life: 15 years

3. Cost: Per Unit Total

Purchase price or annual rental ($ - ) ($ 60,000.00)

Plus: Installation or other costs ($ - ) ($ - )

Less: Trade-in or annual rental ($ - ) ($ - )

Net purchase cost or annual rental ($ - ) ($ 60,000.00)

If new/additional unit, anticipated 
annual operating cost ($ - ) ($ - )

7. Justification for Purchase:
Protective relays provide protection to the electric grid in the event of fault conditions and other system disturbances.

8. Items to be Replaced or Traded: 9. Purpose of Project Request Form (check one):
Item Make Age X Modify a project in the adopted 

program, (cost, budget year, etc.)

Explain:
Increase in budget due to anticipated and 
unavoidable supply cost increases.
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CAPITAL PROJECT
CONSTRUCTION, LAND ACQUISITION

AND/OR PUBLIC WORKS PROJECT

PROJECT TITLE: Distribution Automation DATE: 3/19/2021
PROJECT NUMBER: ED 0760

DEPARTMENT: Electric BUDGET YEAR: 2023

PURPOSE OF PROJECT REQUEST FORM:
No change from previous budget submission.

EXPECTED DESIGN LIFE (YEARS):
Road: Sanitary: Lighting: Other:

Walks/Paths: Water: Signal: Other:
Storm: Electric: 40 Other: Other:

PROJECT DESCRIPTION & JUSTIFICATION:
Description:
This is a multi-year project that involves the installation of equipment that allows for better data acquisition and ultimately distribution 
system automation that will help to reduce outage times.

Justification:
Over five years, the goal of the project will be:

Acquire data sensing devices, reclosers, fault indicators, load sensors, line loggers to gather real-time data along 
WED's system.

Integrate new data with SCADA/HMI systems which provides insight of fault locations and highly loaded segments of 
feeders back to engineers and line crews.

Install remotely controlled switching devices and layout infrastructure to allow remote operation of devices on the line 
allowing relation to current system data

Implement logic-driven automation system to allow real-time automated response on the system during faulted and 
high load conditions.

PROJECT FUNDING SUMMARY: OPERATION COSTS/REVENUES

Capital Improvement Fund ($ -) Anticipated Annual Operating Cost: ($ -)
Community Reinvestment Funding ($ -)
Loan (Specify) ($ -) Anticipated Annual Operating Revenue: ($ -)
Electric (Fund 5105320-85400) ($ 100,000)       
Water ($ -) RECOMMENDED FUNDING STRATEGY
Sewer ($ -) Cash
Other (Specify) ($ -)
Other (Specify) ($ -)
Other (Specify) ($ -)
Other (Specify) ($ -)

TOTAL BUDGET YEAR FUNDING: ($ 100,000)       
PROJECT COST SUMMARY: Cost: Fiscal Year

2022 2023 2024 2025 2026
Engineering/Architectural Services ($ -)
Purchase of Building and Property ($ -)
Construction / Renovation ($ 950,000)       ($ 100,000)   ($ 100,000)   ($ 250,000)   ($ 250,000)   ($ 250,000)   
Site Preparation ($ -)
Landscaping ($ -)
Equipment & Furniture ($ -)
Other (Specify) ($ -)
Other (Specify) ($ -)
Other (Specify) ($ -)

TOTAL PROJECT COST: ($ 950,000)       ($ 100,000)   ($ 100,000)   ($ 250,000)   ($ 250,000)   ($ 250,000)   8



CAPITAL PROJECT
CONSTRUCTION, LAND ACQUISITION

AND/OR PUBLIC WORKS PROJECT

PROJECT TITLE: WED Garage Replacement DATE: 3/19/2021
PROJECT NUMBER: ED 0800

DEPARTMENT: Electric BUDGET YEAR: 2023

PURPOSE OF PROJECT REQUEST FORM:
No change from previous budget submission

EXPECTED DESIGN LIFE (YEARS):
Road: Sanitary: Lighting: Other:

Walks/Paths: Water: Signal: Other:
Storm: Electric: 30 Other: Other:

PROJECT DESCRIPTION & JUSTIFICATION:
Description:
Demolition of existing Morton Building (4-bay garage, approximately 4,150 square feet) and construction of a new 10,000 square feet L-
shaped garage to ensure coverage and heating for all existing WED equipment.

Justification:
The current truck / storage pole-building was built approximately 40 years ago and is beginning to deteriorate.  Just as WED's wood utility 
poles are prone to decay so do the wooden foundation poles in a pole-barn structure.  Wood decay may be seen in many of the building 
posts and door frames while the second coat of paint is starting to flake.  The current design of the building no longer meets the needs of 
the Division.  The addition of fiber optic, traffic signalization, safety equipment, and inventory has overwhelmed WED's storage capacity.  
Access to trucks, trailers, and equipment has become increasingly burdensome with no room for some items at all.

Location:
WED parking lot (north/northeast side of property).

PROJECT FUNDING SUMMARY: OPERATION COSTS/REVENUES

Capital Improvement Fund ($ -) Anticipated Annual Operating Cost: ($ -)
Community Reinvestment Funding ($ -)
Loan (Specify) ($ -) Anticipated Annual Operating Revenue: ($ -)
Electric (Fund 5105305-82200) ($ 100,000)   
Water ($ -) RECOMMENDED FUNDING STRATEGY
Sewer ($ -) Cash
Other (Specify) ($ -)
Other (Specify) ($ -)
Other (Specify) ($ -)
Other (Specify) ($ -)

TOTAL  BUDGET YEAR FUNDING: ($   100,000)
PROJECT COST SUMMARY: Cost: Fiscal Year

2022 2023 2024 2025 2026
Engineering/Architectural Services ($ -)
Purchase of Building and Property ($ -)
Construction / Renovation ($ 1,300,000) ($ -) ($ 100,000)   ($ 1,200,000) ($ -) ($ -)
Site Preparation ($ -)
Landscaping ($ -)
Equipment & Furniture ($ -)
Other (Specify) ($ -)
Other (Specify) ($ -)
Other (Specify) ($ -)

TOTAL PROJECT COST: ($ 1,300,000) ($ -) ($   100,000) ($ 1,200,000) ($ -) ($ -)

9



PROJECT MAP
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CAPITAL PROJECT
CONSTRUCTION, LAND ACQUISITION

AND/OR PUBLIC WORKS PROJECT

PROJECT TITLE: WED Parking Lot DATE: 1/19/2021
PROJECT NUMBER: ED0820

DEPARTMENT: Electric BUDGET YEAR: 2023

PURPOSE OF PROJECT REQUEST FORM:
No change from previous budget submission

EXPECTED DESIGN LIFE (YEARS):
Road: Sanitary: Lighting: Other:

Walks/Paths: Water: Signal: Other:
Storm: Electric: 30 Renovations: Other:

PROJECT DESCRIPTION & JUSTIFICATION:
Parking Lot - Repair and rework loading dock; re-engineer drainage system.

PROJECT FUNDING SUMMARY: OPERATION COSTS/REVENUES

Capital Improvement Fund ($ -)             Anticipated Annual Operating Cost:
Community Reinvestment Funding ($ -)             
Loan (Specify) ($ -)             Anticipated Annual Operating Revenue:

Electric (Fund 5105305-82200) ($ 100,000) 
Water ($ -)             RECOMMENDED FUNDING STRATEGY
Sewer ($ -)             Cash
Parks ($ -)             
Other (Specify) ($ -)             

TOTAL BUDGET YEAR FUNDING: ($ 100,000) 
PROJECT COST SUMMARY: Cost Fiscal Year

2022 2023 2024 2025 2026
Engineering/Architectural Services ($ -)             
Purchase of Building and Property ($ -)             
Construction / Renovation ($ 500,000) ($ 200,000)    ($ 100,000)    ($ 200,000)    
Site Preparation ($ -)             
Landscaping ($ -)             
Equipment & Furniture ($ -)             
64 E. Walnut Street ($ -)             
City Hall ($ -)             
Other (Specify) ($ -)             

TOTAL PROJECT COST: ($ 500,000) ($ 200,000)    ($ 100,000)    ($ 200,000)    ($ -) ($ -)
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CAPITAL PROJECT
CONSTRUCTION, LAND ACQUISITION

AND/OR PUBLIC WORKS PROJECT

PROJECT TITLE: Electric Vehicle Charging Stations DATE: 3/19/2021
PROJECT NUMBER: ED0900

DEPARTMENT: Electric BUDGET YEAR: 2023

PURPOSE OF PROJECT REQUEST FORM:
Addition to WED's CIP budget.

EXPECTED DESIGN LIFE (YEARS):
Road: Sanitary: Lighting: Other:

Walks/Paths: Water: Signal: Other:
Storm: Electric: 10 Renovations: Other:

PROJECT DESCRIPTION & JUSTIFICATION:

Installation of changing stations at various locations throughout the City to promote the use of EVs in the City a well as an attraction 
piece to specific locations of interest.

PROJECT FUNDING SUMMARY: OPERATION COSTS/REVENUES

Capital Improvement Fund ($ -)             Anticipated Annual Operating Cost:
Community Reinvestment Funding ($ -)             
Loan (Specify) ($ -)             Anticipated Annual Operating Revenue:

Electric (Fund 5105340-85400) ($ 50,000)   
Water ($ -)             RECOMMENDED FUNDING STRATEGY
Sewer ($ -)             Cash
Parks ($ -)             
Other (Specify) ($ -)             

TOTAL BUDGET YEAR FUNDING: ($ 50,000)   
PROJECT COST SUMMARY: Cost: Fiscal Year

2022 2023 2024 2025 2026
Engineering/Architectural Services ($ -)             
Purchase of Building and Property ($ -)             
Construction / Renovation ($ 225,000) ($ 125,000)    ($ 50,000)      ($ 50,000)      
Site Preparation ($ -)             
Landscaping ($ -)             
Equipment & Furniture ($ -)             
64 E. Walnut Street ($ -)             
City Hall ($ -)             
Other (Specify) ($ -)             

TOTAL PROJECT COST: ($ 225,000) ($ 125,000)    ($ 50,000)      ($ 50,000)      ($ -) ($ -)

12



CITY   OF   WESTERVILLE    (2022   –   2026   CAPITAL   IMPROVEMENT   PLAN) 

Back to Table of Contents



CAPITAL PROJECT

CONSTRUCTION, LAND ACQUISITION

AND/OR PUBLIC WORKS PROJECT

PROJECT TITLE: Otterbein Water Tank Improvements DATE: 1/14/2021

PROJECT NUMBER: WA-0122

DEPARTMENT: Water Division BUDGET YEAR: 2023

PURPOSE OF PROJECT REQUEST FORM:

Add  a new project to the budget Add a new item to the project

Delete an item from the project Update or modify project program (cost, budget, year, etc)

Other (explain below): No change from previous budget submission

EXPECTED DESIGN LIFE (YEARS):
Road: Sanitary: Lighting: Other:

Walks/Paths: Water: 15 Signal: Other:
Storm: Electric: Other: Other:

PROJECT DESCRIPTION & JUSTIFICATION: PROJECT MAP (SEE REVERSE)

PROJECT FUNDING SUMMARY: OPERATION COSTS/REVENUES

Capital Improvement Fund ($ -) Anticipated Annual Operating Cost: ($ -)

Community Reinvestment Funding ($ -)

Loan (Specify) ($ -) Anticipated Annual Operating Revenue: ($ -)

Electric ($ -)

Water   535051  85600 ($ 438,000)     RECOMMENDED FUNDING STRATEGY

Sewer ($ -) Cash

Other (Specify) ($ -) Debt

Other (Specify) ($ -) Other (explain below):

Other (Specify) ($ -)

Other (Specify) ($ -)

TOTAL BUDGET YEAR FUNDING: ($ 438,000)     

PROJECT COST SUMMARY: Cost Fiscal Year

2022 2023 2024 2025 2026

Engineering/Architectural Services ($ 63,000)        ($ 25,000)        ($ 38,000)        

Purchase of Building and Property ($ -)

Construction / Renovation ($ 400,000)     ($ 400,000)     

Site Preparation ($ -)

Landscaping ($ -)

Equipment & Furniture ($ -)

Other (Specify) ($ -)

Other (Specify) ($ -)

Other (Specify) ($ -)
TOTAL PROJECT COST: ($ 463,000)     ($ 25,000)        ($ 438,000)     ($ -) ($ -) ($ -)

1



PROJECT MAP
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CAPITAL PROJECT

CONSTRUCTION, LAND ACQUISITION

AND/OR PUBLIC WORKS PROJECT

PROJECT TITLE: Flat Roof Replacements DATE: 1/18/2021

PROJECT NUMBER: WA-0123

DEPARTMENT: Water Division BUDGET YEAR: 2023

PURPOSE OF PROJECT REQUEST FORM:

Add  a new project to the budget Add a new item to the project

Delete an item from the project Update or modify project program (cost, budget, year, etc)

Other (explain below): No change from previous budget submission

EXPECTED DESIGN LIFE (YEARS):
Road: 30 Sanitary: 50 Lighting: 20 Other:

Walks/Paths: 30 Water: 50 Signal: Other:
Storm: 50 Electric: Roofs: 30 Other:

PROJECT DESCRIPTION & JUSTIFICATION: PROJECT MAP (SEE REVERSE)

PROJECT FUNDING SUMMARY: OPERATION COSTS/REVENUES

Capital Improvement Fund ($ -) Anticipated Annual Operating Cost: ($ -)

Community Reinvestment Funding ($ -)

Loan (Specify) ($ -) Anticipated Annual Operating Revenue: ($ -)

Electric ($ -)

Water    5305015-82200 ($ 215,000)     RECOMMENDED FUNDING STRATEGY

Sewer ($ -) Cash

Other (Specify) ($ -) Debt

Other (Specify) ($ -) Other (explain below):

Other (Specify) ($ -)

Other (Specify) ($ -)

TOTAL PROJECT FUNDING: ($ 215,000)     

PROJECT COST SUMMARY: Cost Fiscal Year

2022 2023 2024 2025 2026

Engineering/Architectural Services ($ 15,000)        ($ 15,000)        

Purchase of Building and Property ($ -)

Construction / Renovation ($ 200,000)     ($ 200,000)     

Site Preparation ($ -)

Landscaping ($ -)

Equipment & Furniture ($ -)

Other (Specify) ($ -)

Other (Specify) ($ -)

Other (Specify) ($ -)
TOTAL PROJECT COST: ($ 215,000)     ($ -) ($ 215,000)     ($ -) ($ -) ($ -)
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CAPITAL PROJECT

CONSTRUCTION, LAND ACQUISITION

AND/OR PUBLIC WORKS PROJECT

PROJECT TITLE: Sanitary Sewer Lining/Repairs DATE: 1/29/2021

PROJECT NUMBER: SS-7223

DEPARTMENT: WSD - Sanitary Sewer BUDGET YEAR: 2023

PURPOSE OF PROJECT REQUEST FORM:

Add  a new project to the budget Add a new item to the project

Delete an item from the project Update or modify project program (cost, budget, year, etc)

Other (explain below): No change from previous budget submission

EXPECTED DESIGN LIFE (YEARS):
Road: Sanitary: 50 Lighting: Other:

Walks/Paths: Water: Signal: Other:
Storm: Electric: Other: Other:

PROJECT DESCRIPTION & JUSTIFICATION: PROJECT MAP (N/A)

PROJECT FUNDING SUMMARY: OPERATION COSTS/REVENUES

Capital Improvement Fund ($ -) Anticipated Annual Operating Cost: ($ -)

Community Reinvestment Funding ($ -)

Loan (Specify) ($ -) Anticipated Annual Operating Revenue: ($ -)

Electric ($ -)

Water ($ -) RECOMMENDED FUNDING STRATEGY

Sewer ($ 155,000)     Cash

Other (Specify) ($ -) Debt

Other (Specify) ($ -) Other (explain below):

Other (Specify) ($ -)

Other (Specify) ($ -)

TOTAL BUDGET YEAR FUNDING: ($ 155,000)     

PROJECT COST SUMMARY: Cost Fiscal Year

2022 2023 2024 2025 2026

Engineering/Architectural Services ($ 30,000)        ($ 15,000)        ($ 15,000)       

Purchase of Building and Property ($ -)

Construction / Renovation ($ 280,000)     ($ 140,000)     ($ 140,000)     

Site Preparation ($ -)

Landscaping ($ -)

Equipment & Furniture ($ -)

Other (Specify) ($ -)

Other (Specify) ($ -)

Other (Specify) ($ -)
TOTAL PROJECT COST: ($ 310,000)     ($ -) ($ 155,000)     ($ -) ($ -) ($ 155,000)     
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CAPITAL PROJECT
MAJOR EQUIPMENT PURCHASE OR LEASE

AND/OR PUBLIC WORKS PROJECT
DEPARTMENT: Parks and Recreation PROJECT #: PO 0123

1. Description of Equipment: 4. Purpose of Expenditure
(check appropriate item)

Mandate Compliance
X Scheduled replacement

Present equipment functionally obsolete
X Replace worn-out equipment
X Reduce personnel time

Expanded service
New operation
Increase safety
Improvement procedures, records, etc.

2. No. of Units Requested : 1 5. Date of Purchase: 2nd Quarter 2023 6. Expected Life: 5

3. Cost: Per Unit Total

Purchase price or annual rental ($ 28,000.00) ($ 28,000.00)

Plus: Installation or other costs

Less: Trade-in or annual rental  TBD  TBD 

Net purchase cost or annual rental ($ 28,000.00) ($ 28,000.00)

If new/additional unit, anticipated 
annual operating cost

($ 1,000.00)

7. Justification for Purchase:

8. Items to be Replaced or Traded: 9. Purpose of Project Request Form (check one):
Item Make Age Add new item to the program

Delete an Item

Modify a project in the adopted 
program, (cost, budget year, etc.)

No Change

Explain:

X

1
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CAPITAL PROJECT

CONSTRUCTION, LAND ACQUISITION

AND/OR PUBLIC WORKS PROJECT

PROJECT TITLE: Hoff Woods Park Improvements Phase 2 DATE: 1/4/2021

PROJECT NUMBER: PC 0123

DEPARTMENT: Parks and Recreation BUDGET YEAR: 2023

PURPOSE OF PROJECT REQUEST FORM:

Add  a new project to the budget Add a new item to the project

Delete an item from the project Update or modify project program (cost, budget, year, etc)

Other (explain below): No change from previous budget submission

EXPECTED DESIGN LIFE (YEARS):
Road: 30 Sanitary: N/A Lighting: N/A Slurry Seal: 7

Walks/Paths: 30 Water: N/A Signal: N/A Asphalt Seal: 5-6
Storm: N/A Electric N/A Parking Lot: 30 Other:

PROJECT DESCRIPTION & JUSTIFICATION: PROJECT MAP (SEE REVERSE)
Description

Restrooms were originally planned during the 2017 expansion but were eliminated from the award due to cost overruns. This project will 
implement a needed facility for the park expansion area.

Justification

Provide year around choices of quality outdoor and indoor recreational cultural activities. Continue to be a leader in innovative facilities and 
programs within our parks and recreation department. (Imagine Westerville- Implementation Chapter)

Develop additional and improve existing neighborhood parks in a manner that creates a signature experience for each park. (PROS Plan- 
Implementation Chapter)

Expand Hoff Woods Park to provide rectangular field/ open space (PROS Plan- Implementation Chapter)

Serves residents in Westerville through sports programs

City and WASA identified need

PROJECT FUNDING SUMMARY: OPERATION COSTS/REVENUES

Capital Improvement Fund ($ -) Anticipated Annual Operating Cost:

Community Reinvestment Funding ($ -)

Loan (Specify) ($ -) Anticipated Annual Operating Revenue: ($ -)

Electric ($ -)

Water ($ -) RECOMMENDED FUNDING STRATEGY

Sewer ($ -) Cash

P&R Capital Improvement Fund (410) ($ 335,000)     Debt

Other (Specify) ($ -) Other (explain below):

Other (Specify) ($ -)

Other (Specify) ($ -)

TOTAL PROJECT FUNDING: ($ 335,000)     

PROJECT COST SUMMARY: Cost Fiscal Year

2022 2023 2024 2025 2026

Engineering/Architectural Services ($ -)

Purchase of Building and Property ($ -)

Construction / Renovation ($ 335,000)     $335,000)

Site Preparation ($ -)

Landscaping ($ -)

Equipment & Furniture ($ -)

Other (Asphalt Repair/Seal/Overlay) ($ -)

Other (Specify) ($ -)

Other (Specify) ($ -)

TOTAL PROJECT COST: ($ 335,000)     ($ -) ($ 335,000)     ($ -) ($ -) ($ -)

1
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CAPITAL PROJECT

CONSTRUCTION, LAND ACQUISITION

AND/OR PUBLIC WORKS PROJECT

PROJECT TITLE: Park Drives, Parking Lots and Path Rehabilitation DATE: 1/4/2021

PROJECT NUMBER: PR 0123
DEPARTMENT: Parks and Recreation BUDGET YEAR: 2023

PURPOSE OF PROJECT REQUEST FORM:

Add  a new project to the budget Add a new item to the project

Delete an item from the project Update or modify project program (cost, budget, year, etc)

Other (explain below): No change from previous budget submission

Annual maintenance

EXPECTED DESIGN LIFE (YEARS):
Road: N/A Overlays: 25-30 Electric: N/A Slurry Seal: 7

Walk/Paths: N/A Sanitary: N/A Lighting: N/A Asphalt Seal: 5 to 6
Storm: N/A Water: N/A Signal: N/A Other:

PROJECT DESCRIPTION & JUSTIFICATION: PROJECT MAP (SEE REVERSE)
Description

Surface maintenance treatments to maximize the overall pavement life of parking lots, drives, and trails with in the park system. 

Pavement and curb repairs as needed

Pavement markings, signage and appurtenant work as needed

Justification

Project ensures future capital costs and maintains an existing asset

Public safety is increased with pavement maintenance, upgrades to ADA access and improved pavement markings & signage

Project improves aesthetics of the parks and trails

Feasibility of the project is manageable

PROJECT FUNDING: OPERATION COSTS/REVENUES

Capital Improvement Fund ($ -) Anticipated Annual Operating Cost:  N/A 

Community Reinvestment Funding ($ -)

Loan (Specify) ($ -) Anticipated Annual Operating Revenue:  N/A 

Water ($ -) RECOMMENDED FUNDING STRATEGY

Sewer ($ -) Cash

P&R Capital Improvement Fund (410) ($ -) Debt

P&R Special Revenue Fund (210) ($ -) Other (explain below):

P&R Replacement and Reserve Fund (415) ($ 300,000)     415546281100 Land Improvements

TOTAL BUDGET YEAR FUNDING: ($ 300,000)     

PROJECT COST SUMMARY: Cost Fiscal Year

2022 2023 2024 2025 2026

Engineering/Architectural Services ($ -)

Purchase of Building and Property ($ -)

Construction / Renovation ($ -)

Site Preparation ($ -)

Landscaping ($ -)

Equipment & Furniture ($ -)

Other (Asphalt Repair/Seal/Overlay 210) ($ -)

Other (Asphalt Repair/Seal/Overlay 415) ($ 1,276,000)  ($ 276,000)      ($ 300,000)      ($ 200,000)      ($ 250,000)      ($ 250,000)     

Other (Specify) ($ -)

TOTAL PROJECT COST: ($ 1,276,000)  ($ 276,000)      ($ 300,000)      ($ 200,000)      ($ 250,000)      ($ 250,000)     

1
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CAPITAL PROJECT

CONSTRUCTION, LAND ACQUISITION

AND/OR PUBLIC WORKS PROJECT

PROJECT TITLE: Sports Courts Resurfacing DATE: 1/4/2021

PROJECT NUMBER: PR 0223
DEPARTMENT: Parks and Recreation BUDGET YEAR: 2023

PURPOSE OF PROJECT REQUEST FORM:

Add  a new project to the budget Add a new item to the project

Delete an item from the project Update or modify project program (cost, budget, year, etc)

Other (explain below): No change from previous budget submission

EXPECTED DESIGN LIFE (YEARS):

Road: N/A Sanitary: N/A Lighting: N/A Sports Court:

25-30Walks/Paths: N/A Water: N/A Signal: N/A Overlay:

Storm: N/A Electric N/A Sports Court

4-5

Other:

Color Coat Rpr:

PROJECT DESCRIPTION & JUSTIFICATION: PROJECT MAP (SEE REVERSE)
Description

2022- Spring Grove North, Metzget Park, and Millstone Creek basketball courts- mill, overlay, color coat, and hoop replacement

2023- Hoff basketball court- mill, overlay, and color coat

Justification

Parks promote services that encourage healthy, active lifestyles

Scheduled resurfacing extends the life of courts and provides a safe play surface

Reduces the chance of injuries

Maintains and existing asset. Deferral will increase maintenance costs.

PROJECT FUNDING: OPERATION COSTS/REVENUES

Capital Improvement Fund ($ -) Anticipated Annual Operating Cost:  N/A 

Community Reinvestment Funding ($ -)

Loan (Specify) ($ -) Anticipated Annual Operating Revenue:  N/A 

Electric ($ -)

Water ($ -) RECOMMENDED FUNDING STRATEGY

Sewer ($ -) Cash

P&R Replacement and Reserve Fund (415) ($ 76,500)       Debt

Other (Specify) ($ -) Other (explain below):

Other (Specify) ($ -) 4155462 81100 Land Improvements

Other (Specify) ($ -)

TOTAL BUDGET YEAR FUNDING: ($ 76,500)       

PROJECT COST SUMMARY: Cost Fiscal Year

2022 2023 2024 2025 2026

Engineering/Architectural Services ($ -)

Purchase of Building and Property ($ -)

Construction / Renovation ($ -)

Site Preparation ($ -)

Landscaping ($ -)

Equipment & Furniture ($ -)

Other (Asphalt Repair/Seal/Overlay) ($ -)

Other (Sports Court Color Coat/Repair) ($ 150,000)     ($ 73,500)        ($ 76,500)        

Other (Specify) ($ -)

TOTAL PROJECT COST: ($ 150,000)     ($ 73,500)        ($ 76,500)        ($ -) ($ -) ($ -)

3
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CAPITAL PROJECT

CONSTRUCTION, LAND ACQUISITION

AND/OR PUBLIC WORKS PROJECT

PROJECT TITLE: Community Center Improvements DATE: 1/4/2021

PROJECT NUMBER: PR0323

DEPARTMENT: Parks and Recreation BUDGET YEAR: 2023

PURPOSE OF PROJECT REQUEST FORM:

Add  a new project to the budget Add a new item to the project

Delete an item from the project Update or modify project program (cost, budget, year, etc)

Other (explain below): Reserve No change from previous budget submission

EXPECTED DESIGN LIFE (YEARS):
Road: 30 Sanitary: 50 Lighting: 20 Other:

Walks/Paths: 30 Water: 50 Signal: Other: o
Storm: 50 Electric: Other: Other:

PROJECT DESCRIPTION & JUSTIFICATION: PROJECT MAP (SEE REVERSE)

Description

This project includes deferred maintenance that was to be included in the community center expansion but was cut due to budget overruns. In 2021 
diamond brite was applied to the lap pool; the natatorium walls were painted; the gym floors were sanded & refinished; and the carpeting was replaced 
with matching flooring. The work continues in 2022 with recoating the leisure pool with diamond brite; replacing the hvac circulation motor; and the pool 
recirculation pump motor. In 2023, RTU 4 and 5 will need to be replaced. In 2024, the Community Center roof will need to be replaced. The community 
center boiler will be replaced in 2025; and the combustion air handler will be replaced in 2026. In reserve, the existing sand filter system will need a full 
replacement.

Justification

Maintaining quality facilities exhibit the strategic plan goals of citizen service and infrastructure

Deferral will increase maintenance costs and increase safety risk

PROJECT FUNDING SUMMARY: OPERATION COSTS/REVENUES

Capital Improvement Fund Anticipated Annual Operating Cost: ($ -)

Community Reinvestment Funding ($ -)

Loan (Specify) ($ -) Anticipated Annual Operating Revenue: ($ -)

Electric ($ -)

Water ($ -) RECOMMENDED FUNDING STRATEGY

Sewer ($ -) Cash

Other (Specify) ($ -) Debt

Other (Specify) ($ -) Other (explain below):

Other (Specify) ($ -)

Other (415) ($ 195,000)     

TOTAL BUDGET YEAR FUNDING: ($ 195,000)     

PROJECT COST SUMMARY: Cost Fiscal Year

2022 2023 2024 2025 2026

Engineering/Architectural Services ($ -)

Purchase of Building and Property ($ -)

Construction / Renovation ($ 358,000)     ($ 163,000)     ($ 195,000)     

Site Preparation ($ -)

Landscaping ($ -)

Equipment & Furniture ($ -)

Other (Specify) ($ -)

Other (Specify) ($ -)

Other (Specify) ($ -)

TOTAL PROJECT COST: ($ 358,000)     ($ 163,000)     ($ 195,000)     ($ -) ($ -) ($ -)5
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CAPITAL PROJECT

CONSTRUCTION, LAND ACQUISITION

AND/OR PUBLIC WORKS PROJECT

PROJECT TITLE: Station 111 Improvements DATE: 3/8/2021

PROJECT NUMBER: FD0100

DEPARTMENT: Division of Fire BUDGET YEAR: 2023

PURPOSE OF PROJECT REQUEST FORM:

Add  a new project to the budget Add a new item to the project

Delete an item from the project Update or modify project program (cost, budget, year, etc)

Other (explain below): No change from previous budget submission

EXPECTED DESIGN LIFE (YEARS):
Bay Doors 25

Kitchen 15
Station Remodel 20 Windows 25

PROJECT DESCRIPTION & JUSTIFICATION: PROJECT MAP (N/A)

PROJECT FUNDING SUMMARY: OPERATION COSTS/REVENUES

2011130-82100 & 2011130-82200

Capital Improvement Fund ($ -) Anticipated Annual Operating Cost:

Community Reinvestment Funding ($ -)

Loan (Specify) ($ -) Anticipated Annual Operating Revenue:

Electric ($ -)

Water ($ -) RECOMMENDED FUNDING STRATEGY

Sewer ($ -) Cash

Parks ($ -) Debt

Other (Fire Operating Special Revenue Fund) ($ 1,733,000)  Other 

TOTAL BUDGET YEAR FUNDING: ($ 1,733,000)  

PROJECT COST SUMMARY: Cost Fiscal Year

2022 2023 2024 2025 2026

Engineering/Architectural Services (2021) ($ -)

Purchase of Building and Property ($ -)

Construction / Renovation (Kitchen/Windows) ($ 158,000)     ($ 158,000)     

Construction / Renovation (Bay Doors) ($ 250,000)     ($ 250,000)     

Construction / Renovation (Front Office) ($ 350,000)     ($ 350,000)     

Construction / Renovation (Training Room) ($ 475,000)     ($ 475,000)     

Construction / Renovation (Training Bldg.) ($ 500,000)     ($ 500,000)     

Other (Specify) ($ -)

Other (Specify) ($ -)

TOTAL PROJECT COST: ($ 1,733,000)  ($ -) ($ 1,733,000)  ($ -) ($ -) ($ -)

1



CAPITAL PROJECT

CONSTRUCTION, LAND ACQUISITION

AND/OR PUBLIC WORKS PROJECT

PROJECT TITLE: Station 112 Improvements DATE: 3/8/2021

PROJECT NUMBER: FD0200

DEPARTMENT: Division of Fire BUDGET YEAR: 2023

PURPOSE OF PROJECT REQUEST FORM:

Add  a new project to the budget Add a new item to the project

Delete an item from the project Update or modify project program (cost, budget, year, etc)

Other (explain below): No change from previous budget submission

EXPECTED DESIGN LIFE (YEARS):
Bay Doors 25

Kitchen 15
Station Remodel 20 Windows 25

PROJECT DESCRIPTION & JUSTIFICATION: PROJECT MAP (N/A)

PROJECT FUNDING SUMMARY: OPERATION COSTS/REVENUES

2011130-82200

Capital Improvement Fund ($ -) Anticipated Annual Operating Cost:

Community Reinvestment Funding ($ -)

Loan (Specify) ($ -) Anticipated Annual Operating Revenue:

Electric ($ -)

Water ($ -) RECOMMENDED FUNDING STRATEGY

Sewer ($ -) Cash

Parks ($ -) Debt

Other (Fire Operating Special Revenue Fund) ($ 50,000)       Other 

TOTAL BUDGET YEAR FUNDING: ($ 50,000)       

PROJECT COST SUMMARY: Cost Fiscal Year

2022 2023 2024 2025 2026

Engineering/Architectural Services ($ -)

Purchase of Building and Property ($ -)

Construction / Renovation ($ -)

Equipment & Furniture ($ 50,000)        ($ 50,000)        

Other (Specify) ($ -)

Other (Specify) ($ -)

Other (Specify) ($ -)

Other (Specify) ($ -)

Other (Specify) ($ -)

TOTAL PROJECT COST: ($ 50,000)        ($ -) ($ 50,000)        ($ -) ($ -) ($ -)

2



CAPITAL PROJECT
MAJOR EQUIPMENT PURCHASE OR LEASE

AND/OR PUBLIC WORKS PROJECT
DEPARTMENT: Fire Division PROJECT #: FD0123

1. Description of Equipment: 4. Purpose of Expenditure
(check appropriate item)

Mandate Compliance
X Scheduled replacement

Present equipment functionally obsolete
X Replace worn-out equipment

Reduce personnel time
Expanded service
New operation

X Increase safety
Improvement procedures, records, etc.

2. No. of Units Requested : 1 5. Date of Purchase: 1st Qtr. 2023 6. Expected Life: 7 Years

3. Cost: Per Unit Total

Purchase price or annual rental ($ 210,000.00) ($ 210,000.00)

Plus: Installation or other costs ($ - ) ($ - )

Less: Trade-in or annual rental ($ - ) ($ - )

Net purchase cost or annual rental ($ 210,000.00)

If new/additional unit, anticipated 
annual operating cost ($ - ) ($ - )

7. Justification for Purchase:

8. Items to be Replaced or Traded: 9. Purpose of Project Request Form (check one):
Item Make Age Add new item to the program

Delete an Item

X

Modify a project in the adopted 
program, (cost, budget year, 
etc.)

No Change

Explain:
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CAPITAL PROJECT
MAJOR EQUIPMENT PURCHASE OR LEASE

AND/OR PUBLIC WORKS PROJECT
DEPARTMENT: Fire Division PROJECT #: FD0223

1. Description of Equipment: 4. Purpose of Expenditure
(check appropriate item)

X Mandate Compliance
X Scheduled replacement

Present equipment functionally obsolete
Replace worn-out equipment
Reduce personnel time
Expanded service
New operation
Increase safety
Improvement procedures, records, etc.

2. No. of Units Requested : 1 5. Date of Purchase: 1st Qtr. Of 2023 6. Expected Life: 5 Years

3. Cost: Per Unit Total

Purchase price or annual rental ($ 60,000.00) ($ 60,000.00)

Plus: Installation or other costs ($ - ) ($ - )

Less: Trade-in or annual rental ($ - ) ($ - )

Net purchase cost or annual rental ($ 60,000.00)

If new/additional unit, anticipated 
annual operating cost ($ - ) ($ - )

7. Justification for Purchase:

8. Items to be Replaced or Traded: 9. Purpose of Project Request Form (check one):
Item Make Age Add new item to the program

Delete an Item

Modify a project in the adopted 
program, (cost, budget year, etc.)

X No Change

Explain:
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CAPITAL PROJECT
MAJOR EQUIPMENT PURCHASE OR LEASE

AND/OR PUBLIC WORKS PROJECT
DEPARTMENT: Fire Division PROJECT #: FD0323

1. Description of Equipment: 4. Purpose of Expenditure
(check appropriate item)

Mandate Compliance
Scheduled replacement
Present equipment functionally obsolete

X Replace worn-out equipment
Reduce personnel time
Expanded service
New operation

X Increase safety
Improvement procedures, records, etc.

2. No. of Units Requested : 1 5. Date of Purchase: 1st Qtr. 2023 6. Expected Life: 10 years

3. Cost: Per Unit Total

Purchase price or annual rental ($ 260,000.00) ($ 260,000.00)

Plus: Installation or other costs ($ - ) ($ - )

Less: Trade-in or annual rental ($ - ) ($ - )

Net purchase cost or annual rental ($ 260,000.00)

If new/additional unit, anticipated 
annual operating cost ($ - ) ($ - )

7. Justification for Purchase:

8. Items to be Replaced or Traded: 9. Purpose of Project Request Form (check one):
Item Make Age Add new item to the program

Delete an Item

Modify a project in the adopted 
program, (cost, budget year, etc.)

X No Change

Explain:

5
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CAPITAL PROJECT

CONSTRUCTION, LAND ACQUISITION

AND/OR PUBLIC WORKS PROJECT

PROJECT TITLE: Annual Street Rehabilitation Program DATE: 3/5/2021

PROJECT NUMBER: CP 0100

DEPARTMENT: Planning and Development BUDGET YEAR: 2024

PURPOSE OF PROJECT REQUEST FORM:

Add  a new project to the budget Add a new item to the project

Delete an item from the project Update or modify project program (cost, budget, year, etc)

Other (explain below): No change from previous budget submission

EXPECTED DESIGN LIFE (YEARS):

Road: 60 Storm: 100 Electric: Other:

Sidewalk: 60 Sanitary: 100 Lighting: 20 Other:

Bike Path: 60 Water: 50 to 70 Signal: Other:

PROJECT DESCRIPTION & JUSTIFICATION: PROJECT MAJOR COMPONENTS (SEE REVERSE)

PROJECT FUNDING: OPERATION COSTS/REVENUES

Capital Improvement Fund ($ 4,665,000)  Anticipated Annual Operating Cost: ($ -)

Community Reinvestment Funding ($ -)

Loan (Specify) ($ -) Anticipated Annual Operating Revenue: ($ -)

Electric (Street Lighting) ($ -)

Water ($ -) RECOMMENDED FUNDING STRATEGY

Sewer ($ -) Cash Debt Other (explain below)

Street Replacement and Reserve Fund ($ 270,000)     

Permissive Motor Vehicle License Fund ($ 250,000)     

State Highway Maintenance Fund ($ 5,000)          

Other (Specify) ($ -)

TOTAL BUDGET YEAR FUNDING: ($ 5,190,000)  

PROJECT COST SUMMARY: Cost Budget Year

2022 2023 2024 2025 2026

Engineering/Architectural Services ($ 760,000)     ($ 115,000)     ($ 120,000)     ($ 125,000)     ($ 200,000)     ($ 200,000)     

Purchase of Building and Property ($ 60,000)        ($ -) ($ -) ($ 60,000)        ($ -) ($ -)

Major Component: Arterial Resurfacing ($ 4,267,000)  ($ 677,000)     ($ 3,000,000)  ($ 120,000)     ($ 340,000)     ($ 130,000)     

Major Component: Street Reconstruction ($ 4,015,000)  ($ 265,000)     ($ 505,000)     ($ 740,000)     ($ 745,000)     ($ 1,760,000)  

Major Component: Curb/Sidewalk  Repairs ($ 3,580,000)  ($ 700,000)     ($ 695,000)     ($ 695,000)     ($ 705,000)     ($ 785,000)     

Construction / Resurfacing: Local/Collector ($ 20,495,000) ($ 3,600,000)  ($ 4,200,000)  ($ 3,300,000)  ($ 4,845,000)  ($ 4,550,000)  

Pavement Marking Maintenance ($ 550,000)     ($ 100,000)     ($ 100,000)     ($ 150,000)     ($ 100,000)     ($ 100,000)     

Other (Specify) ($ -) ($ -) ($ -) ($ -) ($ -) ($ -)

Other (Specify) ($ -) ($ -) ($ -) ($ -) ($ -) ($ -)

TOTAL PROJECT COST: ($ 33,727,000) ($ 5,457,000)  ($ 8,620,000)  ($ 5,190,000)  ($ 6,935,000)  ($ 7,525,000)  
1



PROJECT MAJOR COMPONENTS

Street Reserve General Permissive Water Sanitary Lighting

Pavement Markings:

Arterial ($ 150,000)     

Other

Subtotal: ($ 150,000)     ($ - ) ($ - ) ($ - ) ($ - ) ($ - )

Total: $150,000

Primary Arterial Resurfacing/Sealing:

Cleveland Ave, Chase to Main CF ($ 15,000)        

County Line W, Cleveland to State CF ($ 25,000)        

Schrock Rd, C.R. to State CF ($ 10,000)        

State, Matown to N Corp CF ($ 10,000)        

Sunbury Rd, S Corp to CLR CF ($ 60,000)        

Subtotal: ($ 120,000)     ($ - ) ($ - ) ($ - ) ($ - ) ($ - )

Total: $120,000)

Reconstructions:

Burns Dr, S of CLR (PCI = 24, 2019) ($ 320,000)     ($ 250,000)     

Burns Ct (PCI = 32, 2019) ($ 170,000)     

Subtotal: ($ -) ($ 490,000)     ($ 250,000)     ($ -) ($ -) ($ -)

Total: $740,000)

Waterline Replacement:

Subtotal: ($ -) ($ -) ($ -) ($ -) ($ -) ($ -)

Total: $0)

Sidewalk Installation:

City-wide repairs as needed ($ 75,000)        

Subtotal: ($ -) ($ 75,000)        ($ -) ($ -) ($ -) ($ -)

Total: $75,000

Curb Repair:

Burns Dr ($ 100,000)     

Burns Ct ($ 20,000)        

Construction / Resurfacing: Local / Collector ($ 500,000)     

Subtotal: ($ -) ($ 620,000)     ($ -) ($ -) ($ -) ($ -)

Total: $620,000

State Hwy Fund

Non General Fund Resurfacing:

$616 Subtotal: ($ -) ($ -) ($ -) ($ -) ($ -) ($ -)

Total: $0
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CAPITAL PROJECT

CONSTRUCTION, LAND ACQUISITION

AND/OR PUBLIC WORKS PROJECT

PROJECT TITLE: Bridge & Culvert Maintenance DATE: 1/21/2021

PROJECT NUMBER: CP 0200

DEPARTMENT: Planning and Development BUDGET YEAR: 2024

PURPOSE OF PROJECT REQUEST FORM:

Add  a new project to the budget Add a new item to the project

Delete an item from the project Update or modify project program (cost, budget, year, etc)

Other (explain below): No change from previous budget submission

EXPECTED DESIGN LIFE (YEARS):
Road: Storm: Electric: Parking:

Sidewalk: Sanitary: Lighting: Bridge: 75
Bike Path: Water: Signal: Other:

PROJECT DESCRIPTION & JUSTIFICATION: PROJECT MAP (SEE REVERSE)

PROJECT FUNDING: OPERATION COSTS/REVENUES

Capital Improvement Fund ($ 95,000)       Anticipated Annual Operating Cost: ($ -)

Community Reinvestment Funding ($ -)

Loan (Specify) ($ -) Anticipated Annual Operating Revenue: ($ -)

Electric ($ -)

Water ($ -) RECOMMENDED FUNDING STRATEGY

Sewer ($ -) Cash

Parks & Recreation ($ -) Debt

Other (Specify) ($ -) Other (explain below):

Other (Specify) ($ -)

Other (Specify) ($ -)

TOTAL BUDGET YEAR FUNDING: ($ 95,000)       

PROJECT COST SUMMARY: Cost Budget Year

2022 2023 2024 2025 2026

Engineering/Architectural Services ($ 50,000)        ($ 10,000)        ($ 10,000)        ($ 10,000)        ($ 10,000)        ($ 10,000)       

Engineering 

Construction / Renovation ($ 425,000)     ($ 85,000)        ($ 85,000)        ($ 85,000)        ($ 85,000)        ($ 85,000)       

Construction - Bridge Sealing ($ 65,000)        ($ 65,000)        

Construction ($ -)

Equipment & Furniture ($ -)

Other (Specify) ($ -)

Other (Specify) ($ -)

Other (Specify) ($ -)

TOTAL PROJECT COST: ($ 540,000)     ($ 160,000)     ($ 95,000)        ($ 95,000)        ($ 95,000)        ($ 95,000)
3
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CAPITAL PROJECT

CONSTRUCTION, LAND ACQUISITION

AND/OR PUBLIC WORKS PROJECT

PROJECT TITLE: Annual Parking Lot Maintenance Program DATE: 2/5/2021

PROJECT NUMBER: CP 0400

DEPARTMENT: Planning and Development BUDGET YEAR: 2024

PURPOSE OF PROJECT REQUEST FORM:

Add  a new project to the budget Add a new item to the project

Delete an item from the project Update or modify project program (cost, budget, year, etc)

Other (explain below): No change from previous budget submission

EXPECTED DESIGN LIFE (YEARS):
Road: Storm: 100 Electric: Parking Lot: 60

Sidewalk: 60 Sanitary: Lighting: 20 Other:

Bike Path: 60 Water: Signal: Other:

PROJECT DESCRIPTION & JUSTIFICATION: PROJECT MAJOR COMPONENTS (SEE REVERSE)

PROJECT FUNDING: OPERATION COSTS/REVENUES

Capital Improvement Fund ($ 70,200)       Anticipated Annual Operating Cost: ($ -)

Community Reinvestment Funding ($ -)

Data Center ($ -) Anticipated Annual Operating Revenue: ($ -)

Electric ($ 101,500)     

Water ($ -) RECOMMENDED FUNDING STRATEGY

Sewer ($ -) Cash Debt Other (explain below):

Fire ($ 1,600)          

Parks & Recreation ($ -)

State Highway Maintenance Fund ($ -)

Other (Specify) ($ -)

TOTAL BUDGET YEAR FUNDING: ($ 173,300)     

PROJECT COST SUMMARY: Cost Budget Year

2022 2023 2024 2025 2026

Engineering/Architectural Services ($ -) ($ -) ($ -) ($ -) ($ -) ($ -)

Purchase of Building and Property ($ -) ($ -) ($ -) ($ -) ($ -) ($ -)

Construction / Renovation ($ 1,026,650)  ($ 144,000)     ($ 103,800)     $173,300 ($ 580,100)     ($ 25,450)       

Site Preparation ($ -) ($ -) ($ -) ($ -) ($ -) ($ -)

Landscaping ($ -) ($ -) ($ -) ($ -) ($ -) ($ -)

Equipment & Furniture ($ -) ($ -) ($ -) ($ -) ($ -) ($ -)

Other (Specify) ($ -) ($ -) ($ -) ($ -) ($ -) ($ -)

Other (Specify) ($ -) ($ -) ($ -) ($ -) ($ -) ($ -)

TOTAL PROJECT COST: ($ 1,026,650)  ($ 144,000)     ($ 103,800)     ($ 173,300)     ($ 580,100)     ($ 25,450)5



PROJECT MAJOR COMPONENTS

General Fire Water Data Center Electric

Project Location SY Treatment

Sub #3 (Exec Campus) 14,757 PO-3" ($ 45,000)       

Sub #4 (Brimley) 9,489 PO-3" ($ 30,000)       

Sub #5 (Hempstead) 7,926 PO-3" ($ 21,000)       

Sub #6 (Walnut) 1,806 PO-3" ($ 5,500)          

Fire 113 (Grindstone) 12,203 REJ ($ 1,600)          

Main/College (North Leased Lot) 2,985 REJ ($ 500)
State/Home N (West Lot) 19,063  REJ  Deferred one year due to PO deferrment from 2021 to 2022 

State/Home N (Central & East Lots) 29,203  CFSEAL ($ 15,000)        

State/Home S 5,382  CFSEAL ($ 3,000)          

City Hall Leased Parking 1,392  CFSEAL ($ 700)

City Hall 40,343  CFSEAL ($ 20,000)        

Hanby Park Parking Lot 36,946  CFSEAL ($ 19,000)        

Main/Haywood S 7,658  CFSEAL ($ 4,000)          

Winter/Slaughter (Own + Lease) 15,972  CFSEAL ($ 8,000)          

($ 70,200)        ($ 1,600)          ($ -) ($ -) ($ 101,500)     

$173,300

6



CAPITAL PROJECT

CONSTRUCTION, LAND ACQUISITION

AND/OR PUBLIC WORKS PROJECT

PROJECT TITLE: Traffic Signal System Upgrades DATE: 3/22/2021

PROJECT NUMBER: TR 0100

DEPARTMENT: Planning and Development BUDGET YEAR: 2024

PURPOSE OF PROJECT REQUEST FORM:

Add  a new project to the budget Add a new item to the project

Delete an item from the project Update or modify project program (cost, budget, year, etc)

Other (explain below): No change from previous budget submission

EXPECTED DESIGN LIFE (YEARS):
Road: Storm: Electric: Parking:

Sidewalk: Sanitary: Lighting: Controller: 10
Bike Path: Water: Signal: 30 Traf/Ped Sig.: 25

PROJECT DESCRIPTION & JUSTIFICATION: PROJECT MAP (SEE REVERSE)

PROJECT FUNDING: OPERATION COSTS/REVENUES

Capital Improvement Fund ($ 235,000)     Anticipated Annual Operating Cost: ($ -)

Community Reinvestment Funding ($ -)

Loan (Specify) ($ -) Anticipated Annual Operating Revenue: ($ -)

Electric ($ -)

Water ($ -) RECOMMENDED FUNDING STRATEGY

Sewer ($ -) Cash

Other (Specify) ($ -) Debt

Other (Specify) ($ -) Other (explain below):

Other (Specify) ($ -)

Other (Specify) ($ -)

TOTAL BUDGET YEAR FUNDING: ($ 235,000)     

PROJECT COST SUMMARY: Cost Budget Year

2022 2023 2024 2025 2026

Engineering/Architectural Services ($ -)

Purchase of Building and Property ($ -)

Construction / Renovation ($ 1,110,000)  ($ 175,000)     ($ 225,000)     ($ 235,000)     ($ 235,000)     ($ 240,000)     

Site Preparation ($ -)

Landscaping ($ -)

Equipment & Furniture ($ -)

Other ($ -)

Other ($ -)

Other (Specify) ($ -)

TOTAL PROJECT COST: ($ 1,110,000)  ($ 175,000)     ($ 225,000)     ($ 235,000)     ($ 235,000) ($ 240,000)     
7



PROJECT MAP / UPGRADE LISTING

Polaris/Polaris Woods

County Line/Hempstead

Signal Heads

Pedestrian Signal Head

Controller

State/Ruckmoor

County Line/Worthington

Cleveland/Community Center

Signal Heads

Pedestrian Signal Head

Accessible Pushbuttons

Controller

Cleveland/County Line

Signal Heads

Pedestrian Signal Head

Accessible Pushbuttons

Controller

Video Detection Upgrade
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CAPITAL PROJECT

CONSTRUCTION, LAND ACQUISITION

AND/OR PUBLIC WORKS PROJECT

PROJECT TITLE: Hanawalt Rd Improvement DATE: 1/21/2021

PROJECT NUMBER: CP 0124

DEPARTMENT: Planning and Development BUDGET YEAR: 2024

PURPOSE OF PROJECT REQUEST FORM:

Add  a new project to the budget Add a new item to the project

Delete an item from the project Update or modify project program (cost, budget, year, etc)

Other (explain below): No change from previous budget submission

EXPECTED DESIGN LIFE (YEARS):
Road: 60 Storm: 100 Electric: Parking Lot:

Sidewalk: 60 Sanitary: Lighting: 20 Other:

Bike Path: 50 Water: 75 Signal: 30 Other:

PROJECT DESCRIPTION & JUSTIFICATION: PROJECT MAP (SEE REVERSE)

PROJECT FUNDING: OPERATION COSTS/REVENUES

Capital Improvement Fund ($ 230,000)     Anticipated Annual Operating Cost: ($ -)

Community Reinvestment Funding ($ -)

Loan (Specify) ($ -) Anticipated Annual Operating Revenue: ($ -)

Electric ($ -)

Water ($ -) RECOMMENDED FUNDING STRATEGY

Sewer ($ -) Cash

Fire ($ -) Debt

Parks & Recreation ($ -) Other (explain below):

State Highway Maintenance Fund ($ -)

Other (Specify) ($ -)

TOTAL BUDGET YEAR FUNDING: ($ 230,000)     

PROJECT COST SUMMARY: Cost Budget Year

(COST SUMMARY IN 2020 DOLLARS) 2022 2023 2024 2025 2026

Engineering/Architectural Services ($ 230,000)     ($ 230,000)     

Purchase of Building and Property ($ 110,000)     ($ 110,000)     

Construction / Renovation ($ -)

Utility Relocation ($ 25,000)        ($ 25,000)       

Landscaping ($ -)

Equipment & Furniture ($ -)

Other (Specify) ($ -)

Other (Specify) ($ -)

Other (Specify) ($ -)

TOTAL PROJECT COST: ($ 365,000) ($ -) ($ -) ($      230,000) ($ -) ($      135,000)

9



PROJECT MAP
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CAPITAL PROJECT

CONSTRUCTION, LAND ACQUISITION

AND/OR PUBLIC WORKS PROJECT

PROJECT TITLE: Pedestrian & Bicycle Crossing Safety Imp DATE: 3/22/2021

PROJECT NUMBER: TR 0118

DEPARTMENT: Planning and Development BUDGET YEAR: 2024

PURPOSE OF PROJECT REQUEST FORM:

Add  a new project to the budget Add a new item to the project

Delete an item from the project Update or modify project program (cost, budget, year, etc)

Other (explain below): No change from previous budget submission

EXPECTED DESIGN LIFE (YEARS):
Road: Storm: Electric: Parking:

Sidewalk: Sanitary: Lighting: Controller: 10
Bike Path: Water: Signal: 30 Traf/Ped Sig.: 25

PROJECT DESCRIPTION & JUSTIFICATION: PROJECT MAP (SEE REVERSE)

PROJECT FUNDING: OPERATION COSTS/REVENUES

Capital Improvement Fund ($ 100,000)     Anticipated Annual Operating Cost: ($ -)

Community Reinvestment Funding ($ -)

Loan (Specify) ($ -) Anticipated Annual Operating Revenue: ($ -)

Electric ($ -)

Water ($ -) RECOMMENDED FUNDING STRATEGY

Sewer ($ -) Cash

Other (Specify) ($ -) Debt

Other (Specify) ($ -) Other (explain below):

Other (Specify) ($ -)

Other (Specify) ($ -)

TOTAL BUDGET YEAR FUNDING: ($ 100,000)     

PROJECT COST SUMMARY: Cost Budget Year

2022 2023 2024 2025 2026

Engineering/Architectural Services ($ -)

Purchase of Building and Property ($ -)

Construction / Renovation ($ 300,000)     ($ 100,000)     ($ 100,000)     ($ 100,000)     

Site Preparation ($ -)

Landscaping ($ -)

Equipment & Furniture ($ -)

Other (Pedestrian Signal Upgrades) ($ -)

Other ($ -)

Other (Specify) ($ -)

TOTAL PROJECT COST: ($ 300,000)     ($ -) ($ -) ($ 100,000)     ($ 100,000) ($ 100,000)     
11



PROJECT MAP

SAMPLE BIKE BOX
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CAPITAL PROJECT

CONSTRUCTION, LAND ACQUISITION

AND/OR PUBLIC WORKS PROJECT

PROJECT TITLE: School Flasher Replacement Project DATE: 3/22/2021

PROJECT NUMBER: TR0122

DEPARTMENT: Planning & Development BUDGET YEAR: 2024

PURPOSE OF PROJECT REQUEST FORM:

Add  a new project to the budget Add a new item to the project

Delete an item from the project Update or modify project program (cost, budget, year, etc)

Other (explain below): No change from previous budget submission

EXPECTED DESIGN LIFE (YEARS):
Road: 30 Sanitary: 50 Lighting: 20 Other:

Walks/Paths: 30 Water: 50 Signal: Other:

Storm: 50 Electric: Other: Other:

PROJECT DESCRIPTION & JUSTIFICATION: PROJECT MAP (SEE REVERSE)

PROJECT FUNDING SUMMARY: OPERATION COSTS/REVENUES

Capital Improvement Fund ($ 105,000)     Anticipated Annual Operating Cost: ($ -)

Community Reinvestment Funding ($ -)

Loan (Specify) ($ -) Anticipated Annual Operating Revenue: ($ -)

Electric ($ -)

Water ($ -) RECOMMENDED FUNDING STRATEGY

Sewer ($ -) Cash

Other (Specify) ($ -) Debt

Other (Specify) ($ -) Other (explain below):

Other (Specify) ($ -)

Other (Specify) ($ -)

TOTAL BUDGET YEAR FUNDING: ($ 105,000)     

PROJECT COST SUMMARY: Cost Fiscal Year

2022 2023 2024 2025 2026

Engineering/Architectural Services ($ -)

Purchase of Building and Property ($ -)

Construction / Renovation ($ 285,000)     ($ 105,000)     ($ 90,000)        ($ 90,000)       

Site Preparation ($ -)

Landscaping ($ -)

Equipment & Furniture ($ -)

Other (Specify) ($ -)

Other (Specify) ($ -)

Other (Specify) ($ -)
TOTAL PROJECT COST: ($ 285,000)     ($ -) ($ -) ($ 105,000)     ($ 90,000)        ($ 90,000)       
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CAPITAL PROJECT

CONSTRUCTION, LAND ACQUISITION

AND/OR PUBLIC WORKS PROJECT

PROJECT TITLE: Garage Doors at 370 Park Meadow DATE: 1/29/2021

PROJECT NUMBER: SV-7124

DEPARTMENT: WSD BUDGET YEAR: 2024

PURPOSE OF PROJECT REQUEST FORM:

Add  a new project to the budget Add a new item to the project

Delete an item from the project Update or modify project program (cost, budget, year, etc)

Other (explain below): No change from previous budget submission

EXPECTED DESIGN LIFE (YEARS):
Road: Sanitary: Lighting: Other:

Walks/Paths: Water: Signal: Other:
Storm: Electric: Other: 20 Other:

PROJECT DESCRIPTION & JUSTIFICATION: PROJECT MAP (N/A)

PROJECT FUNDING SUMMARY: OPERATION COSTS/REVENUES

Capital Improvement Fund ($ -) Anticipated Annual Operating Cost: ($ -)

Community Reinvestment Funding ($ -)

Loan (Specify) ($ -) Anticipated Annual Operating Revenue: ($ -)

Electric ($ -)

Water ($ -) RECOMMENDED FUNDING STRATEGY

Sewer ($ -) Cash

Other (Street Maint & Repair) ($ 37,000)       Debt

Other (Specify) ($ -) Other (explain below):

Other (Specify) ($ -)

Other (Specify) ($ -)

TOTAL PROJECT FUNDING: ($ 37,000)       

PROJECT COST SUMMARY: Cost Fiscal Year

2022 2023 2024 2025 2026

Engineering/Architectural Services ($ -) ($ -)

Purchase of Building and Property ($ -)

Construction / Renovation ($ 37,000)        ($ 37,000)        

Site Preparation ($ -)

Landscaping ($ -)

Equipment & Furniture ($ -)

Other (Specify) ($ -)

Other (Specify) ($ -)

Other (Specify) ($ -)
TOTAL PROJECT COST: ($ 37,000)        ($ -) ($ -) ($ 37,000)        ($ -) ($ -)

1



CAPITAL PROJECT
MAJOR EQUIPMENT PURCHASE OR LEASE

AND/OR PUBLIC WORKS PROJECT

DEPARTMENT: WSD PROJECT #: CP-7224

1. Description of Equipment: 4. Purpose of Expenditure
(check appropriate item)

Mandate Compliance
Scheduled replacement
Present equipment functionally obsolete
Replace worn-out equipment
Reduce personnel time
Expanded service
New operation
Increase safety
Improvement procedures, records, etc.

2. No. of Units Requested : 1 5. Date of Purchase: 1-Jan-24 6. Expected Life:

3. Cost: Per Unit Total

Purchase price or annual rental ($ 100,000.00) ($ 100,000.00)

Plus: Installation or other costs ($ - ) ($ - )

Less: Trade-in or annual rental ($ - ) ($ - )

Net purchase cost or annual rental ($ 100,000.00)

If new/additional unit, anticipated 
annual operating cost ($ - ) ($ - )

7. Justification for Purchase:

8. Items to be Replaced or Traded: 9. Purpose of Project Request Form (check one):
Item Make Age Add new item to the program

Delete an Item

Modify a project in the adopted 
program, (cost, budget year, etc.)

No Change
Explain:

2



CAPITAL PROJECT
MAJOR EQUIPMENT PURCHASE OR LEASE

AND/OR PUBLIC WORKS PROJECT

DEPARTMENT: WSD PROJECT #: CP-7424

1. Description of Equipment: 4. Purpose of Expenditure
(check appropriate item)

Mandate Compliance
Scheduled replacement
Present equipment functionally obsolete
Replace worn-out equipment
Reduce personnel time
Expanded service
New operation
Increase safety
Improvement procedures, records, etc.

2. No. of Units Requested : 1 5. Date of Purchase: 1-Jan-24 6. Expected Life: 10 years

3. Cost: Per Unit Total

Purchase price or annual rental ($ 240,000.00) ($ 240,000.00)

Plus: Installation or other costs ($ - ) ($ - )

Less: Trade-in or annual rental ($ - ) ($ - )

Net purchase cost or annual rental ($ 240,000.00)

If new/additional unit, anticipated 
annual operating cost ($ - ) ($ - )

7. Justification for Purchase:

8. Items to be Replaced or Traded: 9. Purpose of Project Request Form (check one):
Item Make Age Add new item to the program

Delete an Item

Modify a project in the adopted 
program, (cost, budget year, etc.)

No Change
Explain:
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CAPITAL PROJECT
MAJOR EQUIPMENT PURCHASE OR LEASE

AND/OR PUBLIC WORKS PROJECT

DEPARTMENT: WSD PROJECT #: SV-7524

1. Description of Equipment: 4. Purpose of Expenditure
(check appropriate item)

Mandate Compliance
Scheduled replacement
Present equipment functionally obsolete
Replace worn-out equipment
Reduce personnel time
Expanded service
New operation
Increase safety
Improvement procedures, records, etc.

2. No. of Units Requested : 1 5. Date of Purchase: 1-Feb-24 6. Expected Life: 10 years

3. Cost: Per Unit Total

Purchase price or annual rental ($ 60,000.00) ($ 60,000.00)

Plus: Installation or other costs ($ - ) ($ - )

Less: Trade-in or annual rental ($ - ) ($ - )

Net purchase cost or annual rental ($ 60,000.00)

If new/additional unit, anticipated 
annual operating cost ($ - ) ($ - )

7. Justification for Purchase:

8. Items to be Replaced or Traded: 9. Purpose of Project Request Form (check one):
Item Make Age Add new item to the program

Delete an Item

Modify a project in the adopted 
program, (cost, budget year, etc.)

No Change
Explain:

4
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CAPITAL PROJECT
MAJOR EQUIPMENT PURCHASE OR LEASE

AND/OR PUBLIC WORKS PROJECT

DEPARTMENT: Police PROJECT #: PD0122

1. Description of Equipment: 4. Purpose of Expenditure
(check appropriate item)

Mandate Compliance
Scheduled replacement
Present equipment functionally obsolete
Replace worn-out equipment
Reduce personnel time
Expanded service
New operation
Increase safety
Improvement procedures, records, etc.

2. No. of Units Requested : 1 5. Date of Purchase: 2nd qtr. 2022 6. Expected Life: 5 years

3. Cost: Per Unit Total

Purchase price or annual rental ($ 44,565.00) ($ 44,565.00)

Plus: Installation or other costs ($ 8,770.00) ($ 8,770.00)

Less: Trade-in or annual rental ($ - ) ($ - )

Net purchase cost or annual rental ($ 44,565.00) ($ 53,335.00)

If new/additional unit, anticipated 
annual operating cost ($ - ) ($ - )

7. Justification for Purchase:

8. Items to be Replaced or Traded: 9. Purpose of Project Request Form (check one):
Item Make Age Add new item to the program

Delete an Item

Modify a project in the adopted 
program, (cost, budget year, etc.)

No Change
Explain:

lease costs of $44,565 planned for 2024

1
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CAPITAL PROJECT

CONSTRUCTION, LAND ACQUISITION

AND/OR PUBLIC WORKS PROJECT

PROJECT TITLE: Administrative Facility Improvements DATE: 3/1/2021

PROJECT NUMBER: BG0100

DEPARTMENT: DAS Building and Grounds BUDGET YEAR: 2024

PURPOSE OF PROJECT REQUEST FORM:

Add  a new project to the budget Add a new item to the project

Delete an item from the project Update or modify project program (cost, budget, year, etc)

Other (explain below): No change from previous budget submission

EXPECTED DESIGN LIFE (YEARS):
Road: Sanitary: Lighting: Other:

Walks/Paths: Water: Signal: Other:

Storm: Electric: Renovations: varies Other:

PROJECT DESCRIPTION & JUSTIFICATION: PROJECT MAP (N/A)

PROJECT FUNDING SUMMARY: OPERATION COSTS/REVENUES

4017501-82200

Capital Improvement Fund ($ 50,000)     Anticipated Annual Operating Cost:

Community Reinvestment Funding ($ -)

Loan (Specify) ($ -) Anticipated Annual Operating Revenue:

Electric ($ -)

Water ($ -) RECOMMENDED FUNDING STRATEGY

Sewer ($ -) Cash

Parks ($ -) Debt

Other (Specify) ($ -) Other 

TOTAL BUDGET YEAR FUNDING: ($ 50,000)     

PROJECT COST SUMMARY: Cost Fiscal Year

2022 2023 2024 2025 2026

Engineering/Architectural Services ($ -)

Purchase of Building and Property ($ -)

Construction / Renovation ($ -)

Site Preparation ($ -)

Landscaping ($ -)

Equipment & Furniture (High Density Shelving for Court)($ -)

64 E. Walnut Street ($ -)

City Hall Improvements ($ 545,000)   ($ 295,000)      ($ 100,000)      ($ 50,000)        ($ 50,000)        ($ 50,000)        

Other (Specify) ($ -)

TOTAL PROJECT COST: ($ 545,000)   ($ 295,000)      ($ 100,000)      ($ 50,000)        ($ 50,000)        ($ 50,000)        
1
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CAPITAL PROJECT

CONSTRUCTION, LAND ACQUISITION

AND/OR PUBLIC WORKS PROJECT

PROJECT TITLE: Heritage Basin Improvements DATE: 3/19/2021

PROJECT NUMBER: ST 0222

DEPARTMENT: Planning and Development BUDGET YEAR: 2024

PURPOSE OF PROJECT REQUEST FORM:

Add  a new project to the budget Add a new item to the project

Delete an item from the project Update or modify project program (cost, budget, year, etc)

Other (explain below): No change from previous budget submission

EXPECTED DESIGN LIFE (YEARS):
Road: Storm: 100 Electric: Other:

Sidewalk: Sanitary: Lighting: Other:

Bike Path: Water: Signal: Other:

PROJECT DESCRIPTION & JUSTIFICATION: MAJOR PROJECT COMPONENTS (SEE REVERSE)

PROJECT FUNDING: OPERATION COSTS/REVENUES

Capital Improvement Fund ($ -) Anticipated Annual Operating Cost: ($ -)

Community Reinvestment Funding ($ -)

Loan (Specify) ($ -) Anticipated Annual Operating Revenue: ($ -)

Electric ($ -)

Water ($ -) RECOMMENDED FUNDING STRATEGY

Sewer ($ -) Cash

Storm Sewer ($ 300,000)     Debt

Other (Specify) ($ -) Other (explain below):

Other (Specify) ($ -)

Other (Specify) ($ -)

TOTAL PROJECT FUNDING: ($ 300,000)     

PROJECT COST SUMMARY: Cost Budget Year

2022 2023 2024 2025 2026

Engineering/Architectural Services ($ -)

Purchase of Building and Property ($ -)

Construction / Renovation ($ 300,000)     ($ 300,000)     

Site Preparation ($ -)

Landscaping ($ -)

Equipment & Furniture ($ -)

Other (Specify) ($ -)

Other (Specify) ($ -)

Other (Specify) ($ -)

TOTAL PROJECT COST: ($ 300,000)     ($ -) ($ -) ($ 300,000)     ($ -) ($ -)    1



MAJOR PROJECT COMPONENTS
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CAPITAL PROJECT
CONSTRUCTION, LAND ACQUISITION

AND/OR PUBLIC WORKS PROJECT

PROJECT TITLE: Annual Circuit Improvements DATE: 3/19/2021
PROJECT NUMBER: ED 0110

DEPARTMENT: Electric BUDGET YEAR: 2024

PURPOSE OF PROJECT REQUEST FORM:
No change from previous budget submission.

EXPECTED DESIGN LIFE (YEARS):
Road: Sanitary: Lighting: Other:

Walks/Paths: Water: Signal: Other:
Storm: Electric: 30 Other: Other:

PROJECT DESCRIPTION & JUSTIFICATION:
Description:
This is a multi-year project that involves the rebuild of existing distribution circuits.

Justification:
This project rebuilds existing distribution circuits which have reached the end of the useful life.  The circuits will be prioritized annually based 
on outage statistics, age, and other factors.

Location:
Circuit 41 Rebuild (Overhead) - to replace poles and existing 336.4 ACSR kcmil conductors with new poles and spacer cables.
Brooksedge/Eastwind- 2021-2022 (Underground)

PROJECT FUNDING SUMMARY: OPERATION COSTS/REVENUES

Capital Improvement Fund ($ -) Anticipated Annual Operating Cost: ($ -)
Community Reinvestment Funding ($ -)
Loan (Specify) ($ -) Anticipated Annual Operating Revenue: ($ -)
Electric (Fund 5105340-85400) ($ 300,000)   
Water ($ -) RECOMMENDED FUNDING STRATEGY
Sewer ($ -) Cash
Other (Specify) ($ -)
Other (Specify) ($ -)
Other (Specify) ($ -)
Other (Specify) ($ -)

TOTAL BUDGET YEAR FUNDING: ($ 300,000)   
PROJECT COST SUMMARY: Cost: Fiscal Year

2022 2023 2024 2025 2026
Engineering/Architectural Services ($ -)
Purchase of Building and Property ($ -)
Construction / Renovation ($ 1,450,000) ($ 250,000)   ($ 300,000)   ($ 300,000)   ($ 300,000)   ($ 300,000)   
Site Preparation ($ -)
Landscaping ($ -)
Equipment & Furniture ($ -)
Other (Specify) ($ -)
Other (Specify) ($ -)
Other (Specify) ($ -)

TOTAL PROJECT COST: ($ 1,450,000) ($   250,000) ($   300,000) ($   300,000) ($   300,000) ($   300,000)

1



PROJECT MAP

Location:
2022 Various Circuits
2023 Various Circuits
2024 Various Circuits
2025 Various Circuits
2026 Various Circuits
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CAPITAL PROJECT
CONSTRUCTION, LAND ACQUISITION

AND/OR PUBLIC WORKS PROJECT

PROJECT TITLE: Street Lighting Improvements DATE: 3/19/2021
PROJECT NUMBER: ED 0200

DEPARTMENT: Electric BUDGET YEAR: 2024

PURPOSE OF PROJECT REQUEST FORM:
Addition to CIP budget request for 2024.

EXPECTED DESIGN LIFE (YEARS):
Road: Sanitary: Lighting: 30 Other:

Walks/Paths: Water: Signal: Other:
Storm: Electric: Other: Other:

PROJECT DESCRIPTION & JUSTIFICATION:
Description:
Involves the installation of new street lights in existing road right-of-ways.  This project does not include street lighting associated with major 
roadway projects.  The work will be performed by outside contractors. 

Justification:
This project installs street lights on streets that have previously not been lit and the replacement of street lights that have reached the end of 
useful life.  This will result in lighting levels updated to current IES roadway lighting standards and improved reliability where street lighting has 
been failing due to age and condition.

Location:
Various, as needed, and TBD.

PROJECT FUNDING SUMMARY: OPERATION COSTS/REVENUES

Capital Improvement Fund ($ -) Anticipated Annual Operating Cost: ($ -)
Community Reinvestment Funding ($ -)
Loan (Specify) ($ -) Anticipated Annual Operating Revenue: ($ -)
Electric (Fund 5105340-85400) ($ 200,000)     
Water ($ -) RECOMMENDED FUNDING STRATEGY
Sewer ($ -) Cash
Other (Specify) ($ -)
Other (Specify) ($ -)
Other (Specify) ($ -)
Other (Specify) ($ -)

TOTAL BUDGET YEAR FUNDING: ($ 200,000)     
PROJECT COST SUMMARY: Cost Fiscal Year

2022 2023 2024 2025 2026
Engineering/Architectural Services ($ -)
Purchase of Building and Property ($ -)
Construction / Renovation ($ 200,000)     ($ -) ($ -) ($ 200,000)    ($ -) ($ -)
Site Preparation ($ -)
Landscaping ($ -)
Equipment & Furniture ($ -)
Other (Specify) ($ -)
Other (Specify) ($ -)
Other (Specify) ($ -)

TOTAL PROJECT COST: ($ 200,000)     ($ -) ($ -) ($ 200,000)    ($ -) ($ -)
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CAPITAL PROJECT
MAJOR EQUIPMENT PURCHASE OR LEASE

AND/OR PUBLIC WORKS PROJECT

DEPARTMENT: Electric PROJECT #: ED 0300

1. Description of Equipment: 4. Purpose of Expenditure
Procure new and replacement distribution
transformers, as needed.  Units will vary in cost
based on size.

(check appropriate item)
X Mandate compliance
X Scheduled replacement
X Present equipment functionally obsolete
X Replace worn-out equipment

Reduce personnel time
X Expanded service
X New operation
X Increase safety

Improvement procedures, records, etc.

2. No. of Units Requested : Multiple 5. Date of Purchase: 2024 6. Expected Life: 30 years

3. Cost: Per Unit Total

Purchase price or annual rental ($ - ) ($ 400,000.00)

Plus: Installation or other costs ($ - ) ($ - )

Less: Trade-in or annual rental ($ - ) ($ - )

Net purchase cost or annual rental ($ - ) ($ 400,000.00)

If new/additional unit, anticipated 
annual operating cost ($ - ) ($ - )

7. Justification for Purchase:
Distribution transformers are needed to transform higher voltages to lower voltages that are usable by the end
user.  This project would replace existing transformers and purchase new for new development(s).  The expected
life of transformers is approximately 30 years.

8. Items to be Replaced or Traded: 9. Purpose of Project Request Form (check one):
Item Make Age X No Change

N/A N/A N/A

Explain:
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CAPITAL PROJECT
MAJOR EQUIPMENT PURCHASE OR LEASE

AND/OR PUBLIC WORKS PROJECT

DEPARTMENT: Electric PROJECT #: ED 0400

1. Description of Equipment: 4. Purpose of Expenditure
Procure new electrical equipment such as for
new developments and special projects. Examples
of electrical equipment include but are not
limited to: power distribution junction boxes,
wire, cable, switches, poles, transformers, special
metering, street lighting equipment, and
insulators.

(check appropriate item)
Mandate Compliance
Scheduled replacement
Present equipment functionally obsolete
Replace worn-out equipment
Reduce personnel time

X Expanded service
X New operation

Increase safety
Improvement procedures, records, etc.

2. No. of Units Requested : Multiple 5. Date of Purchase: 2024 6. Expected Life: 30 years

3. Cost: Per Unit Total

Purchase price or annual rental ($ - ) ($ 300,000.00)

Plus: Installation or other costs ($ - ) ($ - )

Less: Trade-in or annual rental ($ - ) ($ - )

Net purchase cost or annual rental ($ - ) ($ 300,000.00)

If new/additional unit, anticipated 
annual operating cost ($ - ) ($ - )

7. Justification for Purchase:
For overhead and underground line extensions for new developments and special capital improvement projects.
Funding serves as a contingency in case new development occurs in the year.

8. Items to be Replaced or Traded: 9. Purpose of Project Request Form (check one):
Item Make Age X No Change

Explain:
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CAPITAL PROJECT
MAJOR EQUIPMENT PURCHASE OR LEASE

AND/OR PUBLIC WORKS PROJECT

DEPARTMENT: Electric PROJECT #: ED 0500

1. Description of Equipment: 4. Purpose of Expenditure
Procure underground distribution cable and
padmount switchgear as needed for new
developments and special projects.

(check appropriate item)
Mandate Compliance
Scheduled replacement
Present equipment functionally obsolete
Replace worn-out equipment
Reduce personnel time

X Expanded service
X New operation

Increase safety
Improvement procedures, records, etc.

2. No. of Units Requested : Multiple 5. Date of Purchase: 2024 6. Expected Life: 30 years

3. Cost: Per Unit Total

Purchase price or annual rental ($ - ) ($ 250,000.00)

Plus: Installation or other costs ($ - ) ($ - )

Less: Trade-in or annual rental ($ - ) ($ - )

Net purchase cost or annual rental ($ - ) ($ 250,000.00)

If new/additional unit, anticipated 
annual operating cost ($ - ) ($ - )

7. Justification for Purchase:
For underground line extensions for new developments and special capital improvement projects.

8. Items to be Replaced or Traded: 9. Purpose of Project Request Form (check one):
Item Make Age X Modify a project in the adopted 

program, (cost, budget year, etc.)

Explain:
Increase in budget due to anticipated and 
unavoidable supply cost increases.
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CAPITAL PROJECT
MAJOR EQUIPMENT PURCHASE OR LEASE

AND/OR PUBLIC WORKS PROJECT

DEPARTMENT: Electric PROJECT #: ED 0600

1. Description of Equipment: 4. Purpose of Expenditure
Procure new and replacement revenue meters as 
needed.

(check appropriate item)
Mandate Compliance

X Scheduled replacement
Present equipment functionally obsolete

X Replace worn-out equipment
Reduce personnel time
Expanded service
New operation
Increase safety
Improvement procedures, records, etc.

2. No. of Units Requested : Multiple 5. Date of Purchase: 2024 6. Expected Life: 20 years

3. Cost: Per Unit Total

Purchase price or annual rental ($ -  )                                 ($ 100,000.00)                               

Plus: Installation or other costs ($ -  )                                 ($ -  )                                            

Less: Trade-in or annual rental ($ -  )                                 ($ -  )                                            

Net purchase cost or annual rental ($ -  )                                 ($ 100,000.00)                               

If new/additional unit, anticipated 
annual operating cost ($ -  )                                 ($ -  )                                            

 7. Justification for Purchase:
Revenue meters are the cash register for the Electric Enterprise.  This is a contingency fund for meters that are
to be replaced due to age and condition or for new development.  Anticipating need of approximately 200 meters
for AMI opt out population; fees are to be implemented in January of 2021.

8. Items to be Replaced or Traded: 9. Purpose of Project Request Form (check one):
Item Make Age X Modify a project in the adopted 

program, (cost, budget year, etc.)

Explain:
Increasing budget to allow for new 
development in Westerville.
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CAPITAL PROJECT
MAJOR EQUIPMENT PURCHASE OR LEASE

AND/OR PUBLIC WORKS PROJECT

DEPARTMENT: Electric PROJECT #: ED 0700

1. Description of Equipment: 4. Purpose of Expenditure
Procure new and replacement protective relays
as needed.

(check appropriate item)
Mandate Compliance
Scheduled replacement

X Present equipment functionally obsolete
X Replace worn-out equipment

Reduce personnel time
Expanded service
New operation
Increase safety
Improvement procedures, records, etc.

2. No. of Units Requested : Multiple 5. Date of Purchase: 2024 6. Expected Life: 15 years

3. Cost: Per Unit Total

Purchase price or annual rental ($ - ) ($ 60,000.00)

Plus: Installation or other costs ($ - ) ($ - )

Less: Trade-in or annual rental ($ - ) ($ - )

Net purchase cost or annual rental ($ - ) ($ 60,000.00)

If new/additional unit, anticipated 
annual operating cost ($ - ) ($ - )

7. Justification for Purchase:
Protective relays provide protection to the electric grid in the event of fault conditions and other system disturbances.

8. Items to be Replaced or Traded: 9. Purpose of Project Request Form (check one):
Item Make Age X Modify a project in the adopted 

program, (cost, budget year, etc.)

Explain:
Increase in budget due to anticipated and 
unavoidable supply cost increases.
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CAPITAL PROJECT
CONSTRUCTION, LAND ACQUISITION

AND/OR PUBLIC WORKS PROJECT

PROJECT TITLE: Distribution Automation DATE: 3/19/2021
PROJECT NUMBER: ED 0760

DEPARTMENT: Electric BUDGET YEAR: 2024

PURPOSE OF PROJECT REQUEST FORM:
No change from previous budget submission.

EXPECTED DESIGN LIFE (YEARS):
Road: Sanitary: Lighting: Other:

Walks/Paths: Water: Signal: Other:
Storm: Electric: 40 Other: Other:

PROJECT DESCRIPTION & JUSTIFICATION:
Description:
This is a multi-year project that involves the installation of equipment that allows for better data acquisition and ultimately distribution system 
automation that will help to reduce outage times.

Justification:
Over five years, the goal of the project will be:

Acquire data sensing devices, reclosers, fault indicators, load sensors, line loggers to gather real-time data along WED's 
system.

Integrate new data with SCADA/HMI systems which provides insight of fault locations and highly loaded segments of feeders 
back to engineers and line crews.

Install remotely controlled switching devices and layout infrastructure to allow remote operation of devices on the line allowing 
relation to current system data

Implement logic-driven automation system to allow real-time automated response on the system during faulted and high load 
conditions.

PROJECT FUNDING SUMMARY: OPERATION COSTS/REVENUES

Capital Improvement Fund ($ -) Anticipated Annual Operating Cost: ($ -)
Community Reinvestment Funding ($ -)
Loan (Specify) ($ -) Anticipated Annual Operating Revenue: ($ -)
Electric (Fund 5105320-85400) ($ 250,000)     
Water ($ -) RECOMMENDED FUNDING STRATEGY
Sewer ($ -) Cash
Other (Specify) ($ -)
Other (Specify) ($ -)
Other (Specify) ($ -)
Other (Specify) ($ -)

TOTAL BUDGET YEAR FUNDING: ($ 250,000)     
PROJECT COST SUMMARY: Cost: Fiscal Year

2022 2023 2024 2025 2026
Engineering/Architectural Services ($ -)
Purchase of Building and Property ($ -)
Construction / Renovation ($ 950,000)     ($ 100,000)     ($ 100,000)     ($ 250,000)     ($ 250,000)     ($ 250,000)     
Site Preparation ($ -)
Landscaping ($ -)
Equipment & Furniture ($ -)
Other (Specify) ($ -)
Other (Specify) ($ -)
Other (Specify) ($ -)

TOTAL PROJECT COST: ($ 950,000)     ($ 100,000)     ($ 100,000)     ($ 250,000)     ($ 250,000)     ($ 250,000)     
9



CAPITAL PROJECT
CONSTRUCTION, LAND ACQUISITION

AND/OR PUBLIC WORKS PROJECT

PROJECT TITLE: WED Garage Replacement DATE: 3/19/2021
PROJECT NUMBER: ED 0800

DEPARTMENT: Electric BUDGET YEAR: 2024

PURPOSE OF PROJECT REQUEST FORM:
No change from previous budget submission

EXPECTED DESIGN LIFE (YEARS):
Road: Sanitary: Lighting: Other:

Walks/Paths: Water: Signal: Other:
Storm: Electric: 30 Other: Other:

PROJECT DESCRIPTION & JUSTIFICATION:
Description:
Demolition of existing Morton Building (4-bay garage, approximately 4,150 square feet) and construction of a new 10,000 square feet L-
shaped garage to ensure coverage and heating for all existing WED equipment.

Justification:
The current truck / storage pole-building was built approximately 40 years ago and is beginning to deteriorate.  Just as WED's wood utility 
poles are prone to decay so do the wooden foundation poles in a pole-barn structure.  Wood decay may be seen in many of the building 
posts and door frames while the second coat of paint is starting to flake.  The current design of the building no longer meets the needs of 
the Division.  The addition of fiber optic, traffic signalization, safety equipment, and inventory has overwhelmed WED's storage capacity.  
Access to trucks, trailers, and equipment has become increasingly burdensome with no room for some items at all.

Location:
WED parking lot (north/northeast side of property).

PROJECT FUNDING SUMMARY: OPERATION COSTS/REVENUES

Capital Improvement Fund ($ -) Anticipated Annual Operating Cost: ($ -)
Community Reinvestment Funding ($ -)
Loan (Specify) ($ -) Anticipated Annual Operating Revenue: ($ -)
Electric (Fund 5105305-82200) ($ 1,200,000)
Water ($ -) RECOMMENDED FUNDING STRATEGY
Sewer ($ -) Cash
Other (Specify) ($ -)
Other (Specify) ($ -)
Other (Specify) ($ -)
Other (Specify) ($ -)

TOTAL  BUDGET YEAR FUNDING: ($ 1,200,000)
PROJECT COST SUMMARY: Cost: Fiscal Year

2022 2023 2024 2025 2026
Engineering/Architectural Services ($ -)
Purchase of Building and Property ($ -)
Construction / Renovation ($ 1,300,000) ($ -) ($ 100,000)   ($ 1,200,000) ($ -) ($ -)
Site Preparation ($ -)
Landscaping ($ -)
Equipment & Furniture ($ -)
Other (Specify) ($ -)
Other (Specify) ($ -)
Other (Specify) ($ -)

TOTAL PROJECT COST: ($ 1,300,000) ($ -) ($   100,000) ($ 1,200,000) ($ -) ($ -)
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PROJECT MAP
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CAPITAL PROJECT
CONSTRUCTION, LAND ACQUISITION

AND/OR PUBLIC WORKS PROJECT

PROJECT TITLE: WED Parking Lot DATE: 1/19/2021
PROJECT NUMBER: ED0820

DEPARTMENT: Electric BUDGET YEAR: 2024

PURPOSE OF PROJECT REQUEST FORM:
No change from previous budget submission

EXPECTED DESIGN LIFE (YEARS):
Road: Sanitary: Lighting: Other:

Walks/Paths: Water: Signal: Other:
Storm: Electric: 30 Renovations: Other:

PROJECT DESCRIPTION & JUSTIFICATION:
Parking Lot - Repair and rework loading dock; re-engineer drainage system.

PROJECT FUNDING SUMMARY: OPERATION COSTS/REVENUES

Capital Improvement Fund ($ -)             Anticipated Annual Operating Cost:
Community Reinvestment Funding ($ -)             
Loan (Specify) ($ -)             Anticipated Annual Operating Revenue:

Electric (Fund 5105305-82200) ($ 200,000) 
Water ($ -)             RECOMMENDED FUNDING STRATEGY
Sewer ($ -)             Cash
Parks ($ -)             
Other (Specify) ($ -)             

TOTAL BUDGET YEAR FUNDING: ($ 200,000) 
PROJECT COST SUMMARY: Cost Fiscal Year

2022 2023 2024 2025 2026
Engineering/Architectural Services ($ -)             
Purchase of Building and Property ($ -)             
Construction / Renovation ($ 500,000) ($ 200,000)    ($ 100,000)    ($ 200,000)    
Site Preparation ($ -)             
Landscaping ($ -)             
Equipment & Furniture ($ -)             
64 E. Walnut Street ($ -)             
City Hall ($ -)             
Other (Specify) ($ -)             

TOTAL PROJECT COST: ($ 500,000) ($ 200,000)    ($ 100,000)    ($ 200,000)    ($ -) ($ -)
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CAPITAL PROJECT
CONSTRUCTION, LAND ACQUISITION

AND/OR PUBLIC WORKS PROJECT

PROJECT TITLE: Electric Vehicle Charging Stations DATE: 3/19/2021
PROJECT NUMBER: ED0900

DEPARTMENT: Electric BUDGET YEAR: 2024

PURPOSE OF PROJECT REQUEST FORM:
Addition to WED's CIP budget.

EXPECTED DESIGN LIFE (YEARS):
Road: Sanitary: Lighting: Other:

Walks/Paths: Water: Signal: Other:
Storm: Electric: 10 Renovations: Other:

PROJECT DESCRIPTION & JUSTIFICATION:

Installation of changing stations at various locations throughout the City to promote the use of EVs in the City a well as an attraction 
piece to specific locations of interest.

PROJECT FUNDING SUMMARY: OPERATION COSTS/REVENUES

Capital Improvement Fund ($ -)             Anticipated Annual Operating Cost:
Community Reinvestment Funding ($ -)             
Loan (Specify) ($ -)             Anticipated Annual Operating Revenue:

Electric (Fund 5105340-85400) ($ 50,000)   
Water ($ -)             RECOMMENDED FUNDING STRATEGY
Sewer ($ -)             Cash
Parks ($ -)             
Other (Specify) ($ -)             

TOTAL BUDGET YEAR FUNDING: ($ 50,000)   
PROJECT COST SUMMARY: Cost: Fiscal Year

2022 2023 2024 2025 2026
Engineering/Architectural Services ($ -)             
Purchase of Building and Property ($ -)             
Construction / Renovation ($ 225,000) ($ 125,000)    ($ 50,000)      ($ 50,000)      
Site Preparation ($ -)             
Landscaping ($ -)             
Equipment & Furniture ($ -)             
64 E. Walnut Street ($ -)             
City Hall ($ -)             
Other (Specify) ($ -)             

TOTAL PROJECT COST: ($ 225,000) ($ 125,000)    ($ 50,000)      ($ 50,000)      ($ -)               ($ -)               
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CAPITAL PROJECT
MAJOR EQUIPMENT PURCHASE OR LEASE

AND/OR PUBLIC WORKS PROJECT
DEPARTMENT: Electric Division PROJECT #: ED9999 - Replace Bucket Truck #527
1. Description of Equipment: 4. Purpose of Expenditure
Replace outdated bucket truck (equipment). (check appropriate item)

Mandate Compliance
X Scheduled replacement

Present equipment functionally obsolete
X Replace worn-out equipment

Reduce personnel time
Expanded service
New operation

X Increase safety
Improvement procedures, records, etc.

2. No. of Units Requested : 1 5. Date of Purchase: 1st Quarter 2024 6. Expected Life: 10-15 years

3. Cost: Per Unit Total

Purchase price or annual rental ($ 270,000.00)          ($ 270,000.00)

Plus: Installation or other costs ($ - ) ($ - )

Less: Trade-in or annual rental  TBD  TBD 

Net purchase cost or annual rental ($ 270,000.00)          ($ 270,000.00)

If new/additional unit, anticipated 
annual operating cost

($ - ) ($ - )

7. Justification for Purchase:
Equipment has met end of life.

8. Items to be Replaced or Traded: 9. Purpose of Project Request Form (check one):
Item Make Age X No Change

Bucket Truck #527 2001

Explain:
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CAPITAL PROJECT
MAJOR EQUIPMENT PURCHASE OR LEASE

AND/OR PUBLIC WORKS PROJECT
DEPARTMENT: Electric Division PROJECT #: ED9999 - Replace Fork Lift #537
1. Description of Equipment: 4. Purpose of Expenditure
Replace outdated forklift (equipment). (check appropriate item)

Mandate Compliance
X Scheduled replacement

Present equipment functionally obsolete
X Replace worn-out equipment

Reduce personnel time
Expanded service
New operation

X Increase safety
Improvement procedures, records, etc.

2. No. of Units Requested : 1 5. Date of Purchase: 1st Quarter 2024 6. Expected Life: 10-15 years

3. Cost: Per Unit Total

Purchase price or annual rental ($ 40,000.00)            ($ 40,000.00)

Plus: Installation or other costs ($ - ) ($ - )

Less: Trade-in or annual rental  TBD  TBD 

Net purchase cost or annual rental ($ 40,000.00)            ($ 40,000.00)

If new/additional unit, anticipated 
annual operating cost

($ - ) ($ - )

7. Justification for Purchase:
Equipment has met end of life.

8. Items to be Replaced or Traded: 9. Purpose of Project Request Form (check one):
Item Make Age X Addition to budget.

Forklift Hyster Pneumatic 
Forklift

2004

Explain:
Planning for equipment purchase due to equipment 
age.
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CAPITAL PROJECT

CONSTRUCTION, LAND ACQUISITION

AND/OR PUBLIC WORKS PROJECT

PROJECT TITLE: Motor Control Center Replacement DATE: 2/26/2021

PROJECT NUMBER: WA-0124

DEPARTMENT: Water Division BUDGET YEAR: 2024

PURPOSE OF PROJECT REQUEST FORM:

Add  a new project to the budget Add a new item to the project

Delete an item from the project Update or modify project program (cost, budget, year, etc)

Other (explain below): No change from previous budget submission

EXPECTED DESIGN LIFE (YEARS):
Road: 30 Sanitary: 50 Lighting: 20 Other:

Walks/Paths: 30 Water: 50 Signal: Other:
Storm: 50 Electric: 30 Other: Other:

PROJECT DESCRIPTION & JUSTIFICATION: PROJECT MAP (SEE REVERSE)

PROJECT FUNDING SUMMARY: OPERATION COSTS/REVENUES

Capital Improvement Fund ($ -) Anticipated Annual Operating Cost: ($ -)

Community Reinvestment Funding ($ -)

Loan (Specify) ($ -) Anticipated Annual Operating Revenue: ($ -)

Electric ($ -)

Water  5305015 83100 ($ 125,000)     RECOMMENDED FUNDING STRATEGY

Sewer ($ -) Cash

Other (Specify) ($ -) Debt

Other (Specify) ($ -) Other (explain below):

Other (Specify) ($ -)

Other (Specify) ($ -)

TOTAL PROJECT FUNDING: ($ 125,000)     

PROJECT COST SUMMARY: Cost Fiscal Year

2022 2023 2024 2025 2026

Engineering/Architectural Services ($ 25,000)        ($ 25,000)        

Purchase of Building and Property ($ -)

Construction / Renovation ($ 100,000)     ($ 100,000)     

Site Preparation ($ -)

Landscaping ($ -)

Equipment & Furniture ($ -)

Other (Specify) ($ -)

Other (Specify) ($ -)

Other (Specify) ($ -)
TOTAL PROJECT COST: ($ 125,000)     ($ -) ($ -) ($ 125,000)     ($ -) ($ -)
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PROJECT MAP

2



CAPITAL PROJECT

CONSTRUCTION, LAND ACQUISITION

AND/OR PUBLIC WORKS PROJECT

PROJECT TITLE: Reservoir Bank Stabilization DATE: 1/18/2021

PROJECT NUMBER: WA-0224

DEPARTMENT: Water Division BUDGET YEAR: 2024

PURPOSE OF PROJECT REQUEST FORM:

Add  a new project to the budget Add a new item to the project

Delete an item from the project Update or modify project program (cost, budget, year, etc)

Other (explain below): No change from previous budget submission

EXPECTED DESIGN LIFE (YEARS):
Road: 30 Sanitary: 50 Lighting: 20 Other:

Walks/Paths: 30 Water: 50 Signal: Other:
Storm: 50 Electric: Other: 40 Other:

PROJECT DESCRIPTION & JUSTIFICATION: PROJECT MAP (SEE REVERSE)

PROJECT FUNDING SUMMARY: OPERATION COSTS/REVENUES

Capital Improvement Fund ($ -) Anticipated Annual Operating Cost: ($ -)

Community Reinvestment Funding ($ -)

Loan (Specify) ($ -) Anticipated Annual Operating Revenue: ($ -)

Electric ($ -)

Water     5305015 81100 ($ 60,000)       RECOMMENDED FUNDING STRATEGY

Sewer ($ -) Cash

Other (Specify) ($ -) Debt

Other (Specify) ($ -) Other (explain below):

Other (Specify) ($ -)

Other (Specify) ($ -)

TOTAL BUDGET YEAR FUNDING: ($ 60,000)       

PROJECT COST SUMMARY: Cost Fiscal Year

2022 2023 2024 2025 2026

Engineering/Architectural Services ($ 60,000)        ($ 60,000)        

Purchase of Building and Property ($ -)

Construction / Renovation ($ 750,000)     ($ 750,000)     

Site Preparation ($ -)

Landscaping ($ -)

Equipment & Furniture ($ -)

Other (Specify) ($ -)

Other (Specify) ($ -)

Other (Specify) ($ -)
TOTAL PROJECT COST: ($ 810,000)     ($ -) ($ -) ($ 60,000)        ($ 750,000)     ($ -)
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CAPITAL PROJECT

CONSTRUCTION, LAND ACQUISITION

AND/OR PUBLIC WORKS PROJECT

PROJECT TITLE: Lift Station Rehab DATE: 1/29/2021

PROJECT NUMBER: SS-7324

DEPARTMENT: WSD - Sanitary Sewer BUDGET YEAR: 2024

PURPOSE OF PROJECT REQUEST FORM:

Add  a new project to the budget Add a new item to the project

Delete an item from the project Update or modify project program (cost, budget, year, etc)

Other (explain below): No change from previous budget submission

EXPECTED DESIGN LIFE (YEARS):
Road: Sanitary: 20 Lighting: Other:

Walks/Paths: Water: Signal: Other:
Storm: Electric: Other: 20 Other:

PROJECT DESCRIPTION & JUSTIFICATION: PROJECT MAP (N/A)

PROJECT FUNDING SUMMARY: OPERATION COSTS/REVENUES

Capital Improvement Fund ($ -) Anticipated Annual Operating Cost: ($ -)

Community Reinvestment Funding ($ -)

Loan (Specify) ($ -) Anticipated Annual Operating Revenue: ($ -)

Electric ($ -)

Water ($ -) RECOMMENDED FUNDING STRATEGY

Sewer ($ 25,000)       Cash

Other (Specify) ($ -) Debt

Other (Specify) ($ -) Other (explain below):

Other (Specify) ($ -)

Other (Specify) ($ -)

TOTAL BUDGET YEAR FUNDING: ($ 25,000)       

PROJECT COST SUMMARY: Cost Fiscal Year

2022 2023 2024 2025 2026

Engineering/Architectural Services ($ 25,000)        ($ 25,000)        

Purchase of Building and Property ($ -)

Construction / Renovation ($ 125,000)     ($ 125,000)     

Site Preparation ($ -)

Landscaping ($ -)

Equipment & Furniture ($ -)

Other (Specify) ($ -)

Other (Specify) ($ -)

Other (Specify) ($ -)
TOTAL PROJECT COST: ($ 150,000)     ($ -) ($ -) ($ 25,000)        ($ 125,000)     ($ -)
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CAPITAL PROJECT
MAJOR EQUIPMENT PURCHASE OR LEASE

AND/OR PUBLIC WORKS PROJECT
DEPARTMENT: Parks and Recreation PROJECT #: PO 0124

1. Description of Equipment: 4. Purpose of Expenditure
(check appropriate item)

Mandate Compliance
X Scheduled replacement

Present equipment functionally obsolete
X Replace worn-out equipment
X Reduce personnel time

Expanded service
New operation
Increase safety
Improvement procedures, records, etc.

2. No. of Units Requested : 1 5. Date of Purchase: 2nd Quarter 2024 6. Expected Life: 5

3. Cost: Per Unit Total

Purchase price or annual rental ($ 28,000.00) ($ 28,000.00)

Plus: Installation or other costs

Less: Trade-in or annual rental  TBD  TBD 

Net purchase cost or annual rental ($ 28,000.00) ($ 28,000.00)

If new/additional unit, anticipated 
annual operating cost

($ 1,000.00)

7. Justification for Purchase:

8. Items to be Replaced or Traded: 9. Purpose of Project Request Form (check one):
Item Make Age Add new item to the program

Delete an Item

Modify a project in the adopted 
program, (cost, budget year, etc.)

No Change

Explain:

X
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CAPITAL PROJECT
MAJOR EQUIPMENT PURCHASE OR LEASE

AND/OR PUBLIC WORKS PROJECT
DEPARTMENT: Parks and Recreation PROJECT #: PO 0224

1. Description of Equipment: 4. Purpose of Expenditure
(check appropriate item)

Mandate Compliance
X Scheduled replacement

Present equipment functionally obsolete
X Replace worn-out equipment
X Reduce personnel time

Expanded service
New operation
Increase safety
Improvement procedures, records, etc.

2. No. of Units Requested : 1 5. Date of Purchase: 2nd Quarter 2024 6. Expected Life: 5

3. Cost: Per Unit Total

Purchase price or annual rental ($ 28,000.00) ($ 28,000.00)

Plus: Installation or other costs

Less: Trade-in or annual rental  TBD  TBD 

Net purchase cost or annual rental ($ 28,000.00) ($ 28,000.00)

If new/additional unit, anticipated 
annual operating cost

($ 1,000.00)

7. Justification for Purchase:

8. Items to be Replaced or Traded: 9. Purpose of Project Request Form (check one):
Item Make Age Add new item to the program

Delete an Item

Modify a project in the adopted 
program, (cost, budget year, etc.)

No Change

Explain:

X

2



CAPITAL PROJECT
MAJOR EQUIPMENT PURCHASE OR LEASE

AND/OR PUBLIC WORKS PROJECT
DEPARTMENT: Parks and Recreation PROJECT #: PO 0324

1. Description of Equipment: 4. Purpose of Expenditure
(check appropriate item)

Mandate Compliance
Scheduled replacement
Present equipment functionally obsolete
Replace worn-out equipment
Reduce personnel time
Expanded service
New operation
Increase safety
Improvement procedures, records, etc.

2. No. of Units Requested : 1 5. Date of Purchase: 2nd Quarter 2024 6. Expected Life: 15

3. Cost: Per Unit Total

Purchase price or annual rental ($ 110,000.00) ($ 110,000.00)

Plus: Installation or other costs

Less: Trade-in or annual rental  TBD  TBD 

Net purchase cost or annual rental ($ 110,000.00) ($ 110,000.00)

If new/additional unit, anticipated 
annual operating cost

7. Justification for Purchase:

8. Items to be Replaced or Traded: 9. Purpose of Project Request Form (check one):
Item Make Age Add new item to the program

Delete an Item

Modify a project in the adopted 
program, (cost, budget year, etc.)

No Change

Explain:

X

X
X

X
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CAPITAL PROJECT

CONSTRUCTION, LAND ACQUISITION

AND/OR PUBLIC WORKS PROJECT

PROJECT TITLE: Park Drives, Parking Lots and Path Rehabilitation DATE: 1/4/2021

PROJECT NUMBER: PR 0124
DEPARTMENT: Parks and Recreation BUDGET YEAR: 2024

PURPOSE OF PROJECT REQUEST FORM:

Add  a new project to the budget Add a new item to the project

Delete an item from the project Update or modify project program (cost, budget, year, etc)

Other (explain below): No change from previous budget submission

Annual maintenance

EXPECTED DESIGN LIFE (YEARS):
Road: N/A Overlays: 25-30 Electric: N/A Slurry Seal: 7

Walk/Paths: N/A Sanitary: N/A Lighting: N/A Asphalt Seal: 5 to 6
Storm: N/A Water: N/A Signal: N/A Other:

PROJECT DESCRIPTION & JUSTIFICATION: PROJECT MAP (SEE REVERSE)
Description

Surface maintenance treatments to maximize the overall pavement life of parking lots, drives, and trails with in the park system. 

Pavement and curb repairs as needed

Pavement markings, signage and appurtenant work as needed

Justification

Project ensures future capital costs and maintains an existing asset

Public safety is increased with pavement maintenance, upgrades to ADA access and improved pavement markings & signage

Project improves aesthetics of the parks and trails

Feasibility of the project is manageable

PROJECT FUNDING: OPERATION COSTS/REVENUES

Capital Improvement Fund ($ -) Anticipated Annual Operating Cost:  N/A 

Community Reinvestment Funding ($ -)

Loan (Specify) ($ -) Anticipated Annual Operating Revenue:  N/A 

Water ($ -) RECOMMENDED FUNDING STRATEGY

Sewer ($ -) Cash

P&R Capital Improvement Fund (410) ($ -) Debt

P&R Special Revenue Fund (210) ($ -) Other (explain below):

P&R Replacement and Reserve Fund (415) ($ 200,000)     415546281100 Land Improvements

TOTAL BUDGET YEAR FUNDING: ($ 200,000)     

PROJECT COST SUMMARY: Cost Fiscal Year

2022 2023 2024 2025 2026

Engineering/Architectural Services ($ -)

Purchase of Building and Property ($ -)

Construction / Renovation ($ -)

Site Preparation ($ -)

Landscaping ($ -)

Equipment & Furniture ($ -)

Other (Asphalt Repair/Seal/Overlay 210) ($ -)

Other (Asphalt Repair/Seal/Overlay 415) ($ 1,276,000)  ($ 276,000)      ($ 300,000)      ($ 200,000)      ($ 250,000)      ($ 250,000)     

Other (Specify) ($ -)

TOTAL PROJECT COST: ($ 1,276,000)  ($ 276,000)      ($ 300,000)      ($ 200,000)      ($ 250,000)      ($ 250,000)     

1
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CAPITAL PROJECT

CONSTRUCTION, LAND ACQUISITION

AND/OR PUBLIC WORKS PROJECT

PROJECT TITLE: Metzger Park Playground and Safety Surface DATE: 1/4/2021

PROJECT NUMBER: PC 0224
DEPARTMENT: Parks and Recreation BUDGET YEAR: 2024

PURPOSE OF PROJECT REQUEST FORM:

Add  a new project to the budget Add a new item to the project

Delete an item from the project Update or modify project program (cost, budget, year, etc)

Other (explain below): No change from previous budget submission

EXPECTED DESIGN LIFE (YEARS):

Road: N/A Sanitary: N/A Lighting: N/A Safety Surface: 15

Walks/Paths: N/A Water: N/A Signal: N/A Other:

Storm: N/A Electric N/A Playground: 15 Other:

PROJECT DESCRIPTION & JUSTIFICATION: PROJECT MAP (SEE REVERSE)

Description

Replace Metzger Park playground and safety surface.

Justification

Improves quality of life and recreation opportunities.

Benefits the local neighborhood and larger community.

Maintenance of existing asset.

Playground and safety surface was installed in 2009.
Develop additional and improve existing neighborhood parks in a manner that creates a signature experience for each park. (PROS Plan- 
Implementation Chapter)

PROJECT FUNDING SUMMARY: OPERATION COSTS/REVENUES

Capital Improvement Fund ($ -) Anticipated Annual Operating Cost: ($ 4,000)          

Community Reinvestment Funding ($ -)

Loan (Specify) ($ -) Anticipated Annual Operating Revenue:  N/A 

Electric ($ -)

Water ($ -) RECOMMENDED FUNDING STRATEGY

Sewer ($ -) Cash

P&R Replacement & Reserve Fund (415) ($ 200,000)     Debt

Other (Specify) ($ -) Other (explain below):

Other (Specify) ($ -) 4155462  83100 Equipment

Other (Specify) ($ -)

TOTAL PROJECT FUNDING: ($ 200,000)     

PROJECT COST SUMMARY: Cost Fiscal Year

2022 2023 2024 2025 2026

Engineering/Architectural Services ($ -)

Purchase of Building and Property ($ -)

Construction / Renovation ($ -)

Site Preparation ($ -)

Landscaping ($ -)

Equipment & Furniture ($ -)

Other (Playground/Safety Surface) ($ 200,000)     ($ 200,000)      

Other (Specify) ($ -)

Other (Specify) ($ -)

TOTAL PROJECT COST: ($ 200,000)     ($ -) ($ -) ($ 200,000)      ($ -) ($ -)
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CAPITAL PROJECT
MAJOR EQUIPMENT PURCHASE OR LEASE

AND/OR PUBLIC WORKS PROJECT
DEPARTMENT: Fire Division PROJECT #: FD0124

1. Description of Equipment: 4. Purpose of Expenditure
(check appropriate item)

Mandate Compliance
X Scheduled replacement

Present equipment functionally obsolete
X Replace worn-out equipment

Reduce personnel time
Expanded service
New operation

X Increase safety
Improvement procedures, records, etc.

2. No. of Units Requested : 1 5. Date of Purchase: 1st Qtr. 2024 6. Expected Life: 7 Years

3. Cost: Per Unit Total

Purchase price or annual rental ($ 210,000.00) ($ 210,000.00)

Plus: Installation or other costs ($ - ) ($ - )

Less: Trade-in or annual rental ($ - ) ($ - )

Net purchase cost or annual rental ($ 210,000.00)

If new/additional unit, anticipated 
annual operating cost ($ - ) ($ - )

7. Justification for Purchase:

8. Items to be Replaced or Traded: 9. Purpose of Project Request Form (check one):
Item Make Age Add new item to the program

Delete an Item

X Modify a project in the adopted 
program, (cost, budget year, 
etc.)

No Change

Explain:

1
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CAPITAL PROJECT

CONSTRUCTION, LAND ACQUISITION

AND/OR PUBLIC WORKS PROJECT

PROJECT TITLE: Annual Street Rehabilitation Program DATE: 2/19/2021

PROJECT NUMBER: CP 0100

DEPARTMENT: Planning and Development BUDGET YEAR: 2025

PURPOSE OF PROJECT REQUEST FORM:

Add  a new project to the budget Add a new item to the project

Delete an item from the project Update or modify project program (cost, budget, year, etc)

Other (explain below): No change from previous budget submission

EXPECTED DESIGN LIFE (YEARS):

Road: 60 Storm: 100 Electric: Other:

Sidewalk: 60 Sanitary: 100 Lighting: 20 Other:

Bike Path: 60 Water: 50 to 70 Signal: Other:

PROJECT DESCRIPTION & JUSTIFICATION: PROJECT MAJOR COMPONENTS (SEE REVERSE)

PROJECT FUNDING: OPERATION COSTS/REVENUES

Capital Improvement Fund ($ 6,240,000)  Anticipated Annual Operating Cost: ($ -)

General Cap Imp Fund - Fiber ($ -)

Loan (Specify) ($ -) Anticipated Annual Operating Revenue: ($ -)

Electric (Street Lighting) ($ -)

Water ($ -) RECOMMENDED FUNDING STRATEGY

Sewer ($ -) Cash Debt Other (explain below)

Street Replacement and Reserve Fund ($ 440,000)     

Permissive Motor Vehicle License Fund ($ 250,000)     

State Highway Maintenance Fund ($ 5,000)          

Other ($ -)

TOTAL BUDGET YEAR FUNDING: ($ 6,935,000)  

PROJECT COST SUMMARY: Cost Budget Year

2022 2023 2024 2025 2026

Engineering/Architectural Services ($ 760,000)     ($ 115,000)     ($ 120,000)     ($ 125,000)     ($ 200,000)     ($ 200,000)       

Purchase of Building and Property ($ 60,000)        ($ -) ($ -) ($ 60,000)        ($ -) ($ -)

Major Component: Arterial Resurfacing ($ 4,267,000)  ($ 677,000)     ($ 3,000,000)  ($ 120,000)     ($ 340,000)     ($ 130,000)       

Major Component: Street Reconstruction ($ 4,015,000)  ($ 265,000)     ($ 505,000)     ($ 740,000)     ($ 745,000)     ($ 1,760,000)    

Major Component: Curb/Sidewalk  Repairs ($ 3,580,000)  ($ 700,000)     ($ 695,000)     ($ 695,000)     ($ 705,000)     ($ 785,000)       

Construction / Resurfacing: Local/Collector ($ 20,495,000) ($ 3,600,000)  ($ 4,200,000)  ($ 3,300,000)  ($ 4,845,000)  ($ 4,550,000)    

Pavement Marking Maintenance ($ 550,000)     ($ 100,000)     ($ 100,000)     ($ 150,000)     ($ 100,000)     ($ 100,000)       

Other (Specify) ($ -) ($ -) ($ -) ($ -) ($ -) ($ -)

Other (Specify) ($ -) ($ -) ($ -) ($ -) ($ -) ($ -)

TOTAL PROJECT COST: ($ 33,727,000) ($  5,457,000) ($  8,620,000) ($  5,190,000) ($  6,935,000) ($    7,525,000)
1



PROJECT MAJOR COMPONENTS

Fiber

Street Reserve General Permissive Water General Fund Lighting

Pavement Markings:

Arterial ($ 100,000)     

Other

Subtotal: ($ 100,000)     ($ - ) ($ - ) ($ - ) ($ - ) ($ - )

Total: $100,000

Primary Arterial Resurfacing/Sealing:

State, S Corp to King Arthur PO ($ 250,000)     

Cleveland Ave, Main to Polaris CF ($ 45,000)        

County Line W, Wortington to Cleve CF ($ 30,000)        

Sunbury, County Line to N Corp CF ($ 15,000)        

Subtotal: ($ 340,000)     ($ - ) ($ - ) ($ - ) ($ - ) ($ - )

Total: $340,000)

Reconstructions:

Woodview Rd (PCI=19, 2019) ($ 495,000)     ($ 250,000)     

Subtotal: ($ -) ($ 495,000)     ($ 250,000)     ($ -) ($ -) ($ -)

Total: $745,000)

Waterline Replacement

Woodview (51 of 50 year design life)

Subtotal: ($ -) ($ -) ($ -) ($ -) ($ -) ($ -)

Total: $0)

Sidewalk Installation:

City-wide repairs as needed ($ 75,000)        

Subtotal: ($ -) ($ 75,000)        ($ -) ($ -) ($ -) ($ -)

Total: $75,000

Curb Repair:

Woodview ($ 130,000)     

Construction / Resurfacing: Local / Collector ($ 500,000)     

Subtotal: ($ -) ($ 630,000)     ($ -) ($ -) ($ -) ($ -)

Total: $630,000
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CAPITAL PROJECT

CONSTRUCTION, LAND ACQUISITION

AND/OR PUBLIC WORKS PROJECT

PROJECT TITLE: Bridge & Culvert Maintenance DATE: 1/21/2021

PROJECT NUMBER: CP 0200

DEPARTMENT: Planning and Development BUDGET YEAR: 2025

PURPOSE OF PROJECT REQUEST FORM:

Add  a new project to the budget Add a new item to the project

Delete an item from the project Update or modify project program (cost, budget, year, etc)

Other (explain below): No change from previous budget submission

EXPECTED DESIGN LIFE (YEARS):
Road: Storm: Electric: Parking:

Sidewalk: Sanitary: Lighting: Bridge: 75
Bike Path: Water: Signal: Other:

PROJECT DESCRIPTION & JUSTIFICATION: PROJECT MAP (SEE REVERSE)

PROJECT FUNDING: OPERATION COSTS/REVENUES

Capital Improvement Fund ($ 95,000)       Anticipated Annual Operating Cost: ($ -)

Community Reinvestment Funding ($ -)

Loan (Specify) ($ -) Anticipated Annual Operating Revenue: ($ -)

Electric ($ -)

Water ($ -) RECOMMENDED FUNDING STRATEGY

Sewer ($ -) Cash

Parks & Recreation ($ -) Debt

Other (Specify) ($ -) Other (explain below):

Other (Specify) ($ -)

Other (Specify) ($ -)

TOTAL BUDGET YEAR FUNDING: ($ 95,000)       

PROJECT COST SUMMARY: Cost Budget Year

2022 2023 2024 2025 2026

Engineering/Architectural Services ($ 50,000)        ($ 10,000)        ($ 10,000)        ($ 10,000)        ($ 10,000)        ($ 10,000)       

Engineering - Pedestrian Bridges ($ -)

Construction / Renovation ($ 425,000)     ($ 85,000)        ($ 85,000)        ($ 85,000)        ($ 85,000)        ($ 85,000)       

Construction - Bridge Sealing ($ 65,000)        ($ 65,000)        

Construction - Pedestrian Bridges ($ -)

Equipment & Furniture ($ -)

Other (Specify) ($ -)

Other (Specify) ($ -)

Other (Specify) ($ -)

TOTAL PROJECT COST: ($ 540,000)     ($ 160,000)     ($ 95,000)        ($ 95,000)        ($ 95,000)        ($ 95,000)
3



PROJECT MAP

4



CAPITAL PROJECT

CONSTRUCTION, LAND ACQUISITION

AND/OR PUBLIC WORKS PROJECT

PROJECT TITLE: Annual Parking Lot Maintenance Program DATE: 2/5/2021

PROJECT NUMBER: CP 0400

DEPARTMENT: Planning and Development BUDGET YEAR: 2025

PURPOSE OF PROJECT REQUEST FORM:

Add  a new project to the budget Add a new item to the project

Delete an item from the project Update or modify project program (cost, budget, year, etc)

Other (explain below): No change from previous budget submission

EXPECTED DESIGN LIFE (YEARS):
Road: Storm: 100 Electric: Parking Lot: 60

Sidewalk: 60 Sanitary: Lighting: 20 Other:

Bike Path: 60 Water: Signal: Other:

PROJECT DESCRIPTION & JUSTIFICATION: PROJECT MAJOR COMPONENTS (SEE REVERSE)

PROJECT FUNDING: OPERATION COSTS/REVENUES

Capital Improvement Fund ($ 564,500)     Anticipated Annual Operating Cost: ($ -)

Community Reinvestment Funding ($ -)

Data Center ($ 3,200)          Anticipated Annual Operating Revenue: ($ -)

Electric ($ 4,700)          

Water ($ 7,700)          RECOMMENDED FUNDING STRATEGY

Sewer ($ -) Cash Debt Other (explain below):

Fire ($ -)

Parks & Recreation ($ -)

State Highway Maintenance Fund ($ -)

Other (Specify) ($ -)

TOTAL BUDGET YEAR FUNDING: ($ 580,100)     

PROJECT COST SUMMARY: Cost Budget Year

2022 2023 2024 2025 2026

Engineering/Architectural Services ($ -) ($ -) ($ -) ($ -) ($ -) ($ -)

Purchase of Building and Property ($ -) ($ -) ($ -) ($ -) ($ -) ($ -)

Construction / Renovation ($ 1,026,650)  ($ 144,000)     ($ 103,800)     ($ 173,300)     ($ 580,100)     ($ 25,450)       

Site Preparation ($ -) ($ -) ($ -) ($ -) ($ -) ($ -)

Landscaping ($ -) ($ -) ($ -) ($ -) ($ -) ($ -)

Equipment & Furniture ($ -) ($ -) ($ -) ($ -) ($ -) ($ -)

Other (Specify) ($ -) ($ -) ($ -) ($ -) ($ -) ($ -)

Other (Specify) ($ -) ($ -) ($ -) ($ -) ($ -) ($ -)

TOTAL PROJECT COST: ($  1,026,650) ($ 144,000) ($ 103,800) ($ 173,300) ($ 580,100) ($ 25,450)5



PROJECT MAJOR COMPONENTS

General Fire Parks Water Electric

Project Location SF Treatment

Data Center 24,444  REJ ($ 3,200)          

Sub #3 14,757  REJ ($ 2,000)          

Sub #4 9,489  REJ ($ 1,300)          

Sub #5 7,926  REJ ($ 1,100)          

Sub #6 1,806  REJ ($ 300)

Service, Concrete at Gas Pumps* 27,924  RECON ($ 550,000)     

Service, 350 Parking 3,657 REJ ($ 500)

Service Yard 81,295 REJ ($ 11,000)        

Water Plant Front Pavement 20,384 REJ ($ 2,700)          

Water Plant Rear Pvmt & Road 38,414 REJ ($ 5,000)          

State/Home N (West Lot) 19,063 REJ ($ 2,500)          

Main / Haywood North 4,906 CF ($ 500)

*Consider completing with Service Dept crews

($ 567,700)     ($ -) ($ -) ($ 7,700)          ($ 4,700)          

$580,100
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CAPITAL PROJECT

CONSTRUCTION, LAND ACQUISITION

AND/OR PUBLIC WORKS PROJECT

PROJECT TITLE: Traffic Signal System Upgrades DATE: 3/22/2021

PROJECT NUMBER: TR 0100

DEPARTMENT: Planning and Development BUDGET YEAR: 2025

PURPOSE OF PROJECT REQUEST FORM:

Add  a new project to the budget Add a new item to the project

Delete an item from the project Update or modify project program (cost, budget, year, etc)

Other (explain below): No change from previous budget submission

EXPECTED DESIGN LIFE (YEARS):
Road: Storm: Electric: Parking:

Sidewalk: Sanitary: Lighting: Controller: 10
Bike Path: Water: Signal: 30 Traf/Ped Sig.: 25

PROJECT DESCRIPTION & JUSTIFICATION: PROJECT MAP (SEE REVERSE)

PROJECT FUNDING: OPERATION COSTS/REVENUES

Capital Improvement Fund ($ 235,000)     Anticipated Annual Operating Cost: ($ -)

Community Reinvestment Funding ($ -)

Loan (Specify) ($ -) Anticipated Annual Operating Revenue: ($ -)

Electric ($ -)

Water ($ -) RECOMMENDED FUNDING STRATEGY

Sewer ($ -) Cash

Other (Specify) ($ -) Debt

Other (Specify) ($ -) Other (explain below):

Other (Specify) ($ -)

Other (Specify) ($ -)

TOTAL BUDGET YEAR FUNDING: ($ 235,000)     

PROJECT COST SUMMARY: Cost Budget Year

2022 2023 2024 2025 2026

Engineering/Architectural Services ($ -)

Purchase of Building and Property ($ -)

Construction / Renovation ($ 1,110,000)  ($ 175,000)     ($ 225,000)     ($ 235,000)     ($ 235,000)     ($ 240,000)     

Site Preparation ($ -)

Landscaping ($ -)

Equipment & Furniture ($ -)

Other ($ -)

Other ($ -)

Other (Specify) ($ -)

TOTAL PROJECT COST: ($ 1,110,000)  ($ 175,000)     ($ 225,000)     ($ 235,000)     ($ 235,000) ($ 240,000)     
7



PROJECT MAP / UPGRADE LISTING

Maxtown/Tussic/Spring

Signal Heads

Pedestrian Signal Head

Accessible Pushbuttons

Video Detection Upgrade

Polaris/Meridian

Signal Heads

Pedestrian Signal Head

Accessible Pushbuttons

Maxtown/Stonefield/Hilmar

Cleveland/Westar

Signal Heads

Pedestrian Signal Head

Pushbuttons

Controller

Cleveland/Hanawalt

Signal Heads

Pedestrian Signal Head

Pushbuttons

Rewiring

Controller

Video Detection
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CAPITAL PROJECT

CONSTRUCTION, LAND ACQUISITION

AND/OR PUBLIC WORKS PROJECT

PROJECT TITLE: Pedestrian & Bicycle Crossing Safety Imp DATE: 3/22/2021

PROJECT NUMBER: TR 0118

DEPARTMENT: Planning and Development BUDGET YEAR: 2025

PURPOSE OF PROJECT REQUEST FORM:

Add  a new project to the budget Add a new item to the project

Delete an item from the project Update or modify project program (cost, budget, year, etc)

Other (explain below): No change from previous budget submission

EXPECTED DESIGN LIFE (YEARS):
Road: Storm: Electric: Parking:

Sidewalk: Sanitary: Lighting: Controller: 10
Bike Path: Water: Signal: 30 Traf/Ped Sig.: 25

PROJECT DESCRIPTION & JUSTIFICATION: PROJECT MAP (SEE REVERSE)

PROJECT FUNDING: OPERATION COSTS/REVENUES

Capital Improvement Fund ($ 100,000)     Anticipated Annual Operating Cost: ($ -)

Community Reinvestment Funding ($ -)

Loan (Specify) ($ -) Anticipated Annual Operating Revenue: ($ -)

Electric ($ -)

Water ($ -) RECOMMENDED FUNDING STRATEGY

Sewer ($ -) Cash

Other (Specify) ($ -) Debt

Other (Specify) ($ -) Other (explain below):

Other (Specify) ($ -)

Other (Specify) ($ -)

TOTAL BUDGET YEAR FUNDING: ($ 100,000)     

PROJECT COST SUMMARY: Cost Budget Year

2022 2023 2024 2025 2026

Engineering/Architectural Services ($ -)

Purchase of Building and Property ($ -)

Construction / Renovation ($ 300,000)     ($ 100,000)     ($ 100,000)     ($ 100,000)     

Site Preparation ($ -)

Landscaping ($ -)

Equipment & Furniture ($ -)

Other (Pedestrian Signal Upgrades) ($ -)

Other ($ -)

Other (Specify) ($ -)

TOTAL PROJECT COST: ($ 300,000)     ($ -) ($ -) ($ 100,000)     ($ 100,000) ($ 100,000)     
9



PROJECT MAP

W. Main St at Astronaut Grove E. Walnut St at Ohio to Erie Trail
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CAPITAL PROJECT

CONSTRUCTION, LAND ACQUISITION

AND/OR PUBLIC WORKS PROJECT

PROJECT TITLE: School Flasher Replacement DATE: 3/22/2021

PROJECT NUMBER: TR0122

DEPARTMENT: Planning and Development BUDGET YEAR: 2025

PURPOSE OF PROJECT REQUEST FORM:

Add  a new project to the budget Add a new item to the project

Delete an item from the project Update or modify project program (cost, budget, year, etc)

Other (explain below): No change from previous budget submission

EXPECTED DESIGN LIFE (YEARS):
Road: 30 Sanitary: 50 Lighting: 20 Other:

Walks/Paths: 30 Water: 50 Signal: Other:

Storm: 50 Electric: Other: Other:

PROJECT DESCRIPTION & JUSTIFICATION: PROJECT MAP (SEE REVERSE)

PROJECT FUNDING SUMMARY: OPERATION COSTS/REVENUES

Capital Improvement Fund ($ 90,000)       Anticipated Annual Operating Cost: ($ -)

Community Reinvestment Funding ($ -)

Loan (Specify) ($ -) Anticipated Annual Operating Revenue: ($ -)

Electric ($ -)

Water ($ -) RECOMMENDED FUNDING STRATEGY

Sewer ($ -) Cash

Other (Specify) ($ -) Debt

Other (Specify) ($ -) Other (explain below):

Other (Specify) ($ -)

Other (Specify) ($ -)

TOTAL BUDGET YEAR FUNDING: ($ 90,000)       

PROJECT COST SUMMARY: Cost Fiscal Year

2022 2023 2024 2025 2026

Engineering/Architectural Services ($ -)

Purchase of Building and Property ($ -)

Construction / Renovation ($ 285,000)     ($ 105,000)     ($ 90,000)        ($ 90,000)       

Site Preparation ($ -)

Landscaping ($ -)

Equipment & Furniture ($ -)

Other (Specify) ($ -)

Other (Specify) ($ -)

Other (Specify) ($ -)
TOTAL PROJECT COST: ($ 285,000)     ($ -) ($ -) ($ 105,000)     ($ 90,000)        ($ 90,000)       
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AND/OR PUBLIC WORKS PROJECT

PROJECT TITLE: Vine St Improvements DATE: 1/21/2021

PROJECT NUMBER: CP 0225

DEPARTMENT: Planning and Development BUDGET YEAR: 2025

PURPOSE OF PROJECT REQUEST FORM:

Add  a new project to the budget Add a new item to the project

Delete an item from the project Update or modify project program (cost, budget, year, etc)

Other (explain below): No change from previous budget submission

EXPECTED DESIGN LIFE (YEARS):

Road: Storm: 100 Electric: Parking Lot:

Sidewalk: Sanitary: Lighting: Other:

Bike Path: Water: Signal: Other:

PROJECT DESCRIPTION & JUSTIFICATION: PROJECT MAP (SEE REVERSE)

PROJECT FUNDING: OPERATION COSTS/REVENUES

Capital Improvement Fund ($ -) Anticipated Annual Operating Cost: ($ -)

Community Reinvestment Funding ($ -)

Loan (Specify) ($ -) Anticipated Annual Operating Revenue: ($ -)

Electric ($ -)

Water ($ -) RECOMMENDED FUNDING STRATEGY

Sewer ($ -) Cash

Fire ($ -) Debt

Parks & Recreation ($ -) Other (explain below):

State Highway Maintenance Fund ($ -)

Storm ($ 40,000)       

TOTAL BUDGET YEAR FUNDING: ($ 40,000)       

PROJECT COST SUMMARY: Cost Budget Year

(COST SUMMARY IN 2016 DOLLARS) 2022 2023 2024 2025 2026

Engineering/Architectural Services ($ 40,000)        ($ 40,000)        

Purchase of Building and Property ($ -)

Construction / Renovation ($ 200,000)     ($ 200,000)     

Utility Relocation ($ -)

Landscaping ($ -)

Equipment & Furniture ($ -)

Other (Specify) ($ -)

Other (Specify) ($ -)

Other (Specify) ($ -)

TOTAL PROJECT COST: ($ 240,000) ($ -) ($ -) ($ -) ($ 40,000) ($      200,000)
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CAPITAL PROJECT
MAJOR EQUIPMENT PURCHASE OR LEASE

AND/OR PUBLIC WORKS PROJECT

DEPARTMENT: WSD PROJECT #: SV-7225

1. Description of Equipment: 4. Purpose of Expenditure
(check appropriate item)

Mandate Compliance
Scheduled replacement
Present equipment functionally obsolete
Replace worn-out equipment
Reduce personnel time
Expanded service
New operation
Increase safety
Improvement procedures, records, etc.

2. No. of Units Requested : 1 5. Date of Purchase: 1-Jan-25 6. Expected Life: 10 years

3. Cost: Per Unit Total

Purchase price or annual rental ($ 95,000.00) ($ 95,000.00)

Plus: Installation or other costs ($ - ) ($ - )

Less: Trade-in or annual rental ($ - ) ($ - )

Net purchase cost or annual rental ($ 95,000.00)

If new/additional unit, anticipated 
annual operating cost ($ - ) ($ - )

7. Justification for Purchase:

8. Items to be Replaced or Traded: 9. Purpose of Project Request Form (check one):
Item Make Age Add new item to the program

Delete an Item

Modify a project in the adopted 
program, (cost, budget year, etc.)

No Change
Explain:

1



CAPITAL PROJECT

CONSTRUCTION, LAND ACQUISITION

AND/OR PUBLIC WORKS PROJECT

PROJECT TITLE: AVL System Replacement DATE: 1/29/2021

PROJECT NUMBER: CP-7325

DEPARTMENT: WSD BUDGET YEAR: 2025

PURPOSE OF PROJECT REQUEST FORM:

Add  a new project to the budget Add a new item to the project

Delete an item from the project Update or modify project program (cost, budget, year, etc)

Other (explain below): No change from previous budget submission

EXPECTED DESIGN LIFE (YEARS):
Road: Sanitary: Lighting: Other: 7

Walks/Paths: Water: Signal: Other:
Storm: Electric: Other: Other:

PROJECT DESCRIPTION & JUSTIFICATION: PROJECT MAP (N/A)

PROJECT FUNDING SUMMARY: OPERATION COSTS/REVENUES

Capital Improvement Fund ($ 125,000)     Anticipated Annual Operating Cost: ($ 20,000)       

Community Reinvestment Funding ($ -)

Loan (Specify) ($ -) Anticipated Annual Operating Revenue: ($ -)

Electric ($ -)

Water ($ -) RECOMMENDED FUNDING STRATEGY

Sewer ($ -) Cash

Other (Specify) ($ -) Debt

Other (Specify) ($ -) Other (explain below):

Other (Specify) ($ -)

Other (Specify) ($ -)

TOTAL PROJECT FUNDING: ($ 125,000)     

PROJECT COST SUMMARY: Cost Fiscal Year

2022 2023 2024 2025 2026

Engineering/Architectural Services ($ 30,000)        ($ 30,000)        

Purchase of Building and Property ($ -)

Construction / Renovation ($ -)

Site Preparation ($ -)

Landscaping ($ -)

Equipment & Furniture ($ 95,000)        ($ 95,000)        

Other (Specify) ($ -)

Other (Specify) ($ -)

Other (Specify) ($ -)
TOTAL PROJECT COST: ($ 125,000)     ($ -) ($ -) ($ -) ($ 125,000)     ($ -)
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CAPITAL PROJECT

CONSTRUCTION, LAND ACQUISITION

AND/OR PUBLIC WORKS PROJECT

PROJECT TITLE: Pioneer Columbarium DATE: 1/29/2021

PROJECT NUMBER: CP-7425

DEPARTMENT: WSD - General Capital BUDGET YEAR: 2025

PURPOSE OF PROJECT REQUEST FORM:

Add  a new project to the budget Add a new item to the project

Delete an item from the project Update or modify project program (cost, budget, year, etc)

Other (explain below): No change from previous budget submission

EXPECTED DESIGN LIFE (YEARS):
Road: Sanitary: Lighting: Other:

Walks/Paths: Water: Signal: Other:
Storm: Electric: Other: 50 Other:

PROJECT DESCRIPTION & JUSTIFICATION: PROJECT MAP (N/A)

PROJECT FUNDING SUMMARY: OPERATION COSTS/REVENUES

Capital Improvement Fund ($ 40,000)       Anticipated Annual Operating Cost: ($ 2,400)          

Community Reinvestment Funding ($ -)

Loan (Specify) ($ -) Anticipated Annual Operating Revenue: ($ 2,400)          

Electric ($ -)

Water ($ -) RECOMMENDED FUNDING STRATEGY

Sewer ($ -) Cash

Other (Specify) ($ -) Debt

Other (Specify) ($ -) Other (explain below):

Other (Specify) ($ -)

Other (Specify) ($ -)

TOTAL BUDGET YEAR FUNDING: ($ 40,000)       

PROJECT COST SUMMARY: Cost Fiscal Year

2022 2023 2024 2025 2026

Engineering/Architectural Services ($ 40,000)        ($ 40,000)        

Purchase of Building and Property ($ -)

Construction / Renovation ($ 200,000)     ($ 200,000)     

Site Preparation ($ -)

Landscaping ($ -)

Equipment & Furniture ($ -)

Other (Specify) ($ -)

Other (Specify) ($ -)

Other (Specify) ($ -)
TOTAL PROJECT COST: ($ 240,000)     ($ -) ($ -) ($ -) ($ 40,000)        ($ 200,000)     
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CAPITAL PROJECT
MAJOR EQUIPMENT PURCHASE OR LEASE

AND/OR PUBLIC WORKS PROJECT

DEPARTMENT: WSD PROJECT #: SW-7525

1. Description of Equipment: 4. Purpose of Expenditure
(check appropriate item)

Mandate Compliance
Scheduled replacement
Present equipment functionally obsolete
Replace worn-out equipment
Reduce personnel time
Expanded service
New operation
Increase safety
Improvement procedures, records, etc.

2. No. of Units Requested : 1 5. Date of Purchase: 1-Jan-25 6. Expected Life:

3. Cost: Per Unit Total

Purchase price or annual rental ($ 35,000.00) ($ 35,000.00)

Plus: Installation or other costs ($ - ) ($ - )

Less: Trade-in or annual rental ($ - ) ($ - )

Net purchase cost or annual rental ($ 35,000.00)

If new/additional unit, anticipated 
annual operating cost ($ - ) ($ - )

7. Justification for Purchase:

8. Items to be Replaced or Traded: 9. Purpose of Project Request Form (check one):
Item Make Age Add new item to the program

Delete an Item

Modify a project in the adopted 
program, (cost, budget year, etc.)

No Change
Explain:

4
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CAPITAL PROJECT
MAJOR EQUIPMENT PURCHASE OR LEASE

AND/OR PUBLIC WORKS PROJECT

DEPARTMENT: Police PROJECT #: PD0122

1. Description of Equipment: 4. Purpose of Expenditure
(check appropriate item)

Mandate Compliance
Scheduled replacement
Present equipment functionally obsolete
Replace worn-out equipment
Reduce personnel time
Expanded service
New operation
Increase safety
Improvement procedures, records, etc.

2. No. of Units Requested : 1 5. Date of Purchase: 2nd qtr. 2022 6. Expected Life: 5 years

3. Cost: Per Unit Total

Purchase price or annual rental ($ 44,565.00) ($ 44,565.00)

Plus: Installation or other costs ($ 8,770.00) ($ 8,770.00)

Less: Trade-in or annual rental ($ - ) ($ - )

Net purchase cost or annual rental ($ 44,565.00) ($ 53,335.00)

If new/additional unit, anticipated 
annual operating cost ($ - ) ($ - )

7. Justification for Purchase:

8. Items to be Replaced or Traded: 9. Purpose of Project Request Form (check one):
Item Make Age Add new item to the program

Delete an Item

Modify a project in the adopted 
program, (cost, budget year, etc.)

No Change
Explain:

lease costs of $44,565 planned for 2025

1
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CAPITAL PROJECT

CONSTRUCTION, LAND ACQUISITION

AND/OR PUBLIC WORKS PROJECT

PROJECT TITLE: Administrative Facility Improvements DATE: 3/1/2021

PROJECT NUMBER: BG0100

DEPARTMENT: DAS Building and Grounds BUDGET YEAR: 2025

PURPOSE OF PROJECT REQUEST FORM:

Add  a new project to the budget Add a new item to the project

Delete an item from the project Update or modify project program (cost, budget, year, etc)

Other (explain below): No change from previous budget submission

EXPECTED DESIGN LIFE (YEARS):
Road: Sanitary: Lighting: Other:

Walks/Paths: Water: Signal: Other:

Storm: Electric: Renovations: varies Other:

PROJECT DESCRIPTION & JUSTIFICATION: PROJECT MAP (N/A)

PROJECT FUNDING SUMMARY: OPERATION COSTS/REVENUES

4017501-82200

Capital Improvement Fund ($ 50,000)     Anticipated Annual Operating Cost:

Community Reinvestment Funding ($ -)

Loan (Specify) ($ -) Anticipated Annual Operating Revenue:

Electric ($ -)

Water ($ -) RECOMMENDED FUNDING STRATEGY

Sewer ($ -) Cash

Parks ($ -) Debt

Other (Specify) ($ -) Other 

TOTAL BUDGET YEAR FUNDING: ($ 50,000)     

PROJECT COST SUMMARY: Cost Fiscal Year

2022 2023 2024 2025 2026

Engineering/Architectural Services ($ -)

Purchase of Building and Property ($ -)

Construction / Renovation ($ -)

Site Preparation ($ -)

Landscaping ($ -)

Equipment & Furniture (High Density Shelving for Court)($ -)

64 E. Walnut Street ($ -)

City Hall Improvements ($ 545,000)   ($ 295,000)      ($ 100,000)      ($ 50,000)        ($ 50,000)        ($ 50,000)        

Other (Specify) ($ -)

TOTAL PROJECT COST: ($ 545,000)   ($ 295,000)      ($ 100,000)      ($ 50,000)        ($ 50,000)        ($ 50,000)        
1
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CAPITAL PROJECT

CONSTRUCTION, LAND ACQUISITION

AND/OR PUBLIC WORKS PROJECT

PROJECT TITLE: Stormwater Management DATE: 1/22/2021

PROJECT NUMBER: ST 0100

DEPARTMENT: Planning and Development BUDGET YEAR: 2025

PURPOSE OF PROJECT REQUEST FORM:

Add  a new project to the budget Add a new item to the project

Delete an item from the project Update or modify project program (cost, budget, year, etc)

Other (explain below): No change from previous budget submission

EXPECTED DESIGN LIFE (YEARS):
Road: Storm: 100 Electric: Other:

Sidewalk: Sanitary: Lighting: Other:

Bike Path: Water: Signal: Other:

PROJECT DESCRIPTION & JUSTIFICATION: MAJOR PROJECT COMPONENTS (SEE REVERSE)

PROJECT FUNDING: OPERATION COSTS/REVENUES

Capital Improvement Fund ($ -) Anticipated Annual Operating Cost: ($ -)

Community Reinvestment Funding ($ -)

Loan (Specify) ($ -) Anticipated Annual Operating Revenue: ($ -)

Electric ($ -)

Water ($ -) RECOMMENDED FUNDING STRATEGY

Sewer ($ -) Cash

Storm ($ 100,000)     Debt

Other (Specify) ($ -) Other (explain below):

Other (Specify) ($ -)

Other (Specify) ($ -)

TOTAL BUDGET YEAR FUNDING: ($ 100,000)     

PROJECT COST SUMMARY: Cost Budget Year

2022 2023 2024 2025 2026

Engineering/Architectural Services ($ 50,000)        ($ 50,000)        

Purchase of Building and Property ($ -)

Construction / Renovation ($ 400,000)     ($ 50,000)        ($ -) ($ -) ($ 50,000)        ($ 300,000)     

Site Preparation ($ -)

Landscaping ($ -)

Equipment & Furniture ($ -)

Other (Specify) ($ -)

Other (Specify) ($ -)

Other (Specify) ($ -)
TOTAL PROJECT COST: ($ 450,000)     ($ 50,000)        ($ -) ($ -) ($ 100,000)     ($ 300,000)     

1



MAJOR PROJECT COMPONENTS
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CAPITAL PROJECT

CONSTRUCTION, LAND ACQUISITION

AND/OR PUBLIC WORKS PROJECT

PROJECT TITLE: Spring Grove Stream Restoration DATE: 3/2/2021

PROJECT NUMBER: ST 0126

DEPARTMENT: Planning and Development BUDGET YEAR: 2025

PURPOSE OF PROJECT REQUEST FORM:

Add  a new project to the budget Add a new item to the project

Delete an item from the project Update or modify project program (cost, budget, year, etc)

Other (explain below): No change from previous budget submission

EXPECTED DESIGN LIFE (YEARS):

Road: Storm: 100 Electric: Other:

Sidewalk: Sanitary: Lighting: Other:

Bike Path: Water: Signal: Other:

PROJECT DESCRIPTION & JUSTIFICATION: MAJOR PROJECT COMPONENTS (SEE REVERSE)

PROJECT FUNDING: OPERATION COSTS/REVENUES

Capital Improvement Fund ($ -) Anticipated Annual Operating Cost: ($ -)

Community Reinvestment Funding ($ -)

Loan (Specify) ($ -) Anticipated Annual Operating Revenue: ($ -)

Electric ($ -)

Water ($ -) RECOMMENDED FUNDING STRATEGY

Sewer ($ -) Cash

Storm Sewer ($ 800,000)     Debt

Other (Specify) ($ -) Other (explain below):

Other (Specify) ($ -)

Other (Specify) ($ -)

TOTAL PROJECT FUNDING: ($ 800,000)     

PROJECT COST SUMMARY: Cost Budget Year

2022 2023 2024 2025 2026

Engineering/Permitting ($ -)

Purchase of Building and Property ($ -)

Construction / Renovation ($ 800,000)     ($ 800,000)     

Site Preparation ($ -)

Landscaping ($ -)

Equipment & Furniture ($ -)

Other (Specify) ($ -)

Other (Specify) ($ -)

Other (Specify) ($ -)

TOTAL PROJECT COST: ($ 800,000) ($ -) ($ -) ($ -) ($ 800,000) ($ -)3



MAJOR PROJECT COMPONENTS
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CAPITAL PROJECT
CONSTRUCTION, LAND ACQUISITION

AND/OR PUBLIC WORKS PROJECT

PROJECT TITLE: Annual Circuit Improvements DATE: 3/19/2021
PROJECT NUMBER: ED 0110

DEPARTMENT: Electric BUDGET YEAR: 2025

PURPOSE OF PROJECT REQUEST FORM:
No change from previous budget submission.

EXPECTED DESIGN LIFE (YEARS):
Road: Sanitary: Lighting: Other:

Walks/Paths: Water: Signal: Other:
Storm: Electric: 30 Other: Other:

PROJECT DESCRIPTION & JUSTIFICATION:
Description:
This is a multi-year project that involves the rebuild of existing distribution circuits.

Justification:
This project rebuilds existing distribution circuits which have reached the end of the useful life.  The circuits will be prioritized annually 
based on outage statistics, age, and other factors.

Location:
Circuit 41 Rebuild (Overhead) - to replace poles and existing 336.4 ACSR kcmil conductors with new poles and spacer cables.
Brooksedge/Eastwind- 2021-2022 (Underground)

PROJECT FUNDING SUMMARY: OPERATION COSTS/REVENUES

Capital Improvement Fund ($ -) Anticipated Annual Operating Cost: ($ -)
Community Reinvestment Funding ($ -)
Loan (Specify) ($ -) Anticipated Annual Operating Revenue: ($ -)
Electric (Fund 5105340-85400) ($ 300,000)   
Water ($ -) RECOMMENDED FUNDING STRATEGY
Sewer ($ -) Cash
Other (Specify) ($ -)
Other (Specify) ($ -)
Other (Specify) ($ -)
Other (Specify) ($ -)

TOTAL BUDGET YEAR FUNDING: ($ 300,000)   
PROJECT COST SUMMARY: Cost: Fiscal Year

2022 2023 2024 2025 2026
Engineering/Architectural Services ($ -)
Purchase of Building and Property ($ -)
Construction / Renovation ($ 1,450,000) ($ 250,000)   ($ 300,000)   ($ 300,000)   ($ 300,000)   ($ 300,000)   
Site Preparation ($ -)
Landscaping ($ -)
Equipment & Furniture ($ -)
Other (Specify) ($ -)
Other (Specify) ($ -)
Other (Specify) ($ -)

TOTAL PROJECT COST: ($ 1,450,000) ($ 250,000)   ($ 300,000)   ($ 300,000)   ($ 300,000)   ($ 300,000)   

1



PROJECT MAP

Location:
2022 Various Circuits
2023 Various Circuits
2024 Various Circuits
2025 Various Circuits
2026 Various Circuits

2



CAPITAL PROJECT
MAJOR EQUIPMENT PURCHASE OR LEASE

AND/OR PUBLIC WORKS PROJECT

DEPARTMENT: Electric PROJECT #: ED 0300

1. Description of Equipment: 4. Purpose of Expenditure
Procure new and replacement distribution
transformers, as needed.  Units will vary in cost
based on size.

(check appropriate item)
X Mandate compliance
X Scheduled replacement
X Present equipment functionally obsolete
X Replace worn-out equipment

Reduce personnel time
X Expanded service
X New operation
X Increase safety

Improvement procedures, records, etc.

2. No. of Units Requested : Multiple 5. Date of Purchase: 2025 6. Expected Life: 30 years

3. Cost: Per Unit Total

Purchase price or annual rental ($ - ) ($ 400,000.00)

Plus: Installation or other costs ($ - ) ($ - )

Less: Trade-in or annual rental ($ - ) ($ - )

Net purchase cost or annual rental ($ - ) ($ 400,000.00)

If new/additional unit, anticipated 
annual operating cost ($ - ) ($ - )

7. Justification for Purchase:
Distribution transformers are needed to transform higher voltages to lower voltages that are usable by the end
user.  This project would replace existing transformers and purchase new for new development(s).  The expected
life of transformers is approximately 30 years.

8. Items to be Replaced or Traded: 9. Purpose of Project Request Form (check one):
Item Make Age X No Change

N/A N/A N/A

Explain:

3



CAPITAL PROJECT
MAJOR EQUIPMENT PURCHASE OR LEASE

AND/OR PUBLIC WORKS PROJECT

DEPARTMENT: Electric PROJECT #: ED 0400

1. Description of Equipment: 4. Purpose of Expenditure
Procure new electrical equipment such as for 
new developments and special projects. Examples 
of electrical equipment include but are not 
limited to: power distribution junction boxes, 
wire, cable, switches, poles, transformers, special 
metering, street lighting equipment, and 
insulators.

(check appropriate item)
Mandate Compliance
Scheduled replacement
Present equipment functionally obsolete
Replace worn-out equipment
Reduce personnel time

X Expanded service
X New operation

Increase safety
Improvement procedures, records, etc.

2. No. of Units Requested : Multiple 5. Date of Purchase: 2025 6. Expected Life: 30 years

3. Cost: Per Unit Total

Purchase price or annual rental ($ -  )                                 ($ 300,000.00)                               

Plus: Installation or other costs ($ -  )                                 ($ -  )                                            

Less: Trade-in or annual rental ($ -  )                                 ($ -  )                                            

Net purchase cost or annual rental ($ -  )                                 ($ 300,000.00)                               

If new/additional unit, anticipated 
annual operating cost ($ -  )                                 ($ -  )                                            

 7. Justification for Purchase:
For overhead and underground line extensions for new developments and special capital improvement projects.
Funding serves as a contingency in case new development occurs in the year.

8. Items to be Replaced or Traded: 9. Purpose of Project Request Form (check one):
Item Make Age X No Change

Explain:

4



CAPITAL PROJECT
MAJOR EQUIPMENT PURCHASE OR LEASE

AND/OR PUBLIC WORKS PROJECT

DEPARTMENT: Electric PROJECT #: ED 0500

1. Description of Equipment: 4. Purpose of Expenditure
Procure underground distribution cable and
padmount switchgear as needed for new
developments and special projects.

(check appropriate item)
Mandate Compliance
Scheduled replacement
Present equipment functionally obsolete
Replace worn-out equipment
Reduce personnel time

X Expanded service
X New operation

Increase safety
Improvement procedures, records, etc.

2. No. of Units Requested : Multiple 5. Date of Purchase: 2025 6. Expected Life: 30 years

3. Cost: Per Unit Total

Purchase price or annual rental ($ - ) ($ 250,000.00)

Plus: Installation or other costs ($ - ) ($ - )

Less: Trade-in or annual rental ($ - ) ($ - )

Net purchase cost or annual rental ($ - ) ($ 250,000.00)

If new/additional unit, anticipated 
annual operating cost ($ - ) ($ - )

7. Justification for Purchase:
For underground line extensions for new developments and special capital improvement projects.

8. Items to be Replaced or Traded: 9. Purpose of Project Request Form (check one):
Item Make Age X Modify a project in the adopted 

program, (cost, budget year, etc.)

Explain:
Increase in budget due to anticipated and 
unavoidable supply cost increases.

5



CAPITAL PROJECT
MAJOR EQUIPMENT PURCHASE OR LEASE

AND/OR PUBLIC WORKS PROJECT

DEPARTMENT: Electric PROJECT #: ED 0600

1. Description of Equipment: 4. Purpose of Expenditure
Procure new and replacement revenue meters as 
needed.

(check appropriate item)
Mandate Compliance

X Scheduled replacement
Present equipment functionally obsolete

X Replace worn-out equipment
Reduce personnel time
Expanded service
New operation
Increase safety
Improvement procedures, records, etc.

2. No. of Units Requested : Multiple 5. Date of Purchase: 2025 6. Expected Life: 20 years

3. Cost: Per Unit Total

Purchase price or annual rental ($ -  )                                 ($ 100,000.00)                               

Plus: Installation or other costs ($ -  )                                 ($ -  )                                            

Less: Trade-in or annual rental ($ -  )                                 ($ -  )                                            

Net purchase cost or annual rental ($ -  )                                 ($ 100,000.00)                               

If new/additional unit, anticipated 
annual operating cost ($ -  )                                 ($ -  )                                            

 7. Justification for Purchase:
Revenue meters are the cash register for the Electric Enterprise.  This is a contingency fund for meters that are
to be replaced due to age and condition or for new development.  Anticipating need of approximately 200 meters
for AMI opt out population; fees are to be implemented in January of 2021.

8. Items to be Replaced or Traded: 9. Purpose of Project Request Form (check one):
Item Make Age X Modify a project in the adopted 

program, (cost, budget year, etc.)

Explain:
Increasing budget to allow for new 
development in Westerville.

6



CAPITAL PROJECT
MAJOR EQUIPMENT PURCHASE OR LEASE

AND/OR PUBLIC WORKS PROJECT

DEPARTMENT: Electric PROJECT #: ED 0700

1. Description of Equipment: 4. Purpose of Expenditure
Procure new and replacement protective relays
as needed.

(check appropriate item)
Mandate Compliance
Scheduled replacement

X Present equipment functionally obsolete
X Replace worn-out equipment

Reduce personnel time
Expanded service
New operation
Increase safety
Improvement procedures, records, etc.

2. No. of Units Requested : Multiple 5. Date of Purchase: 2025 6. Expected Life: 15 years

3. Cost: Per Unit Total

Purchase price or annual rental ($ - ) ($ 60,000.00)

Plus: Installation or other costs ($ - ) ($ - )

Less: Trade-in or annual rental ($ - ) ($ - )

Net purchase cost or annual rental ($ - ) ($ 60,000.00)

If new/additional unit, anticipated 
annual operating cost ($ - ) ($ - )

7. Justification for Purchase:
Protective relays provide protection to the electric grid in the event of fault conditions and other system disturbances.

8. Items to be Replaced or Traded: 9. Purpose of Project Request Form (check one):
Item Make Age X Modify a project in the adopted 

program, (cost, budget year, etc.)

Explain:
Increase in budget due to anticipated and 
unavoidable supply cost increases.

7



CAPITAL PROJECT
CONSTRUCTION, LAND ACQUISITION

AND/OR PUBLIC WORKS PROJECT

PROJECT TITLE: Distribution Automation DATE: 3/19/2021
PROJECT NUMBER: ED 0760

DEPARTMENT: Electric BUDGET YEAR: 2025

PURPOSE OF PROJECT REQUEST FORM:
No change from previous budget submission.

EXPECTED DESIGN LIFE (YEARS):
Road: Sanitary: Lighting: Other:

Walks/Paths: Water: Signal: Other:
Storm: Electric: 40 Other: Other:

PROJECT DESCRIPTION & JUSTIFICATION:
Description:
This is a multi-year project that involves the installation of equipment that allows for better data acquisition and ultimately distribution 
system automation that will help to reduce outage times.

Justification:
Over five years, the goal of the project will be:

Acquire data sensing devices, reclosers, fault indicators, load sensors, line loggers to gather real-time data along 
WED's system.

Integrate new data with SCADA/HMI systems which provides insight of fault locations and highly loaded segments of 
feeders back to engineers and line crews.

Install remotely controlled switching devices and layout infrastructure to allow remote operation of devices on the line 
allowing relation to current system data

Implement logic-driven automation system to allow real-time automated response on the system during faulted and 
high load conditions.

PROJECT FUNDING SUMMARY: OPERATION COSTS/REVENUES

Capital Improvement Fund ($ -) Anticipated Annual Operating Cost: ($ -)
Community Reinvestment Funding ($ -)
Loan (Specify) ($ -) Anticipated Annual Operating Revenue: ($ -)
Electric (Fund 5105320-85400) ($ 250,000)       
Water ($ -) RECOMMENDED FUNDING STRATEGY
Sewer ($ -) Cash
Other (Specify) ($ -)
Other (Specify) ($ -)
Other (Specify) ($ -)
Other (Specify) ($ -)

TOTAL BUDGET YEAR FUNDING: ($ 250,000)       
PROJECT COST SUMMARY: Cost: Fiscal Year

2022 2023 2024 2025 2026
Engineering/Architectural Services ($ -)
Purchase of Building and Property ($ -)
Construction / Renovation ($ 950,000)       ($ 100,000)   ($ 100,000)   ($ 250,000)   ($ 250,000)   ($ 250,000)   
Site Preparation ($ -)
Landscaping ($ -)
Equipment & Furniture ($ -)
Other (Specify) ($ -)
Other (Specify) ($ -)
Other (Specify) ($ -)

TOTAL PROJECT COST: ($ 950,000)       ($ 100,000)   ($ 100,000)   ($ 250,000)   ($ 250,000)   ($ 250,000)   8



CAPITAL PROJECT
MAJOR EQUIPMENT PURCHASE OR LEASE

AND/OR PUBLIC WORKS PROJECT

DEPARTMENT: Electric PROJECT #: ED 0770

1. Description of Equipment: 4. Purpose of Expenditure
Transformer life cycle project (backup /
replacement / restore / rebuild / TBD)

(check appropriate item)
Mandate compliance

X Scheduled replacement
X Present equipment functionally obsolete
X Replace worn-out equipment

Reduce personnel time
X Expanded service

New operation
Increase safety

X Improvement procedures, records, etc.

2. No. of Units Requested : 1 5. Date of Purchase: 2025 6. Expected Life: 40 years

3. Cost: Per Unit Total

Purchase price or annual rental ($ - ) ($ 500,000.00)

Plus: Installation or other costs ($ - ) ($ - )

Less: Trade-in or annual rental ($ - ) ($ - )

Net purchase cost or annual rental ($ - ) ($ 500,000.00)

If new/additional unit, anticipated 
annual operating cost ($ - ) ($ - )

7. Justification for Purchase:
The Electric Division will be evaluating options for Substation #1 transformer back-up which may include the
replacement of current equipment, rebuilding of current equipment, replacing equipment, or purchasing a back-up
transformer.  This decision is TBD based on conditions in 2022, Division needs, and product options/availability and
costs.

8. Items to be Replaced or Traded: 9. Purpose of Project Request Form (check one):
Item Make Age X Modify a project in the adopted 

program (cost, budget year, etc.)TBD TBD TBD

Explain:

9



CAPITAL PROJECT
CONSTRUCTION, LAND ACQUISITION

AND/OR PUBLIC WORKS PROJECT

PROJECT TITLE: WED Fence Replacement DATE: 3/19/2021
PROJECT NUMBER: ED 0850

DEPARTMENT: Electric BUDGET YEAR: 2025

PURPOSE OF PROJECT REQUEST FORM:
Addition of project to WED's CIP budget.

EXPECTED DESIGN LIFE (YEARS):
Road: Sanitary: Lighting: Other:

Walks/Paths: Water: Signal: Other:
Storm: Electric: 30 Other: Other:

PROJECT DESCRIPTION & JUSTIFICATION:

The Westerville Electric Division steel security fence is in need of replacement to assure property and material security and for the 
improvement of general property aesthetics.  The north side of the security fence is near the sidewalk along East Broadway Avenue; the 
east side of the fence runs alongside a P&R bike path; the west and south sides of the fence abuts residential properties.

The current fence is a chain-linked fence with barbed wire.  In 2020, WED installed a much securer (not chain link fence) and visually 
appealing fence at Substation #1 and the Division wishes to install a similar fence at the Division's property on East Broadway.

PROJECT FUNDING SUMMARY: OPERATION COSTS/REVENUES

Capital Improvement Fund ($ -) Anticipated Annual Operating Cost: ($ -)
Community Reinvestment Funding ($ -)
Loan (Specify) ($ -) Anticipated Annual Operating Revenue: ($ -)
Electric (Fund 5105305-82200) ($ 400,000)   
Water ($ -) RECOMMENDED FUNDING STRATEGY
Sewer ($ -) Cash
Other (Specify) ($ -)
Other (Specify) ($ -)
Other (Specify) ($ -)
Other (Specify) ($ -)

TOTAL  PROJECT FUNDING: ($ 400,000)   
PROJECT COST SUMMARY: Cost: Fiscal Year

2022 2023 2024 2025 2026
Engineering/Architectural Services ($ -)
Purchase of Building and Property ($ -)
Construction / Renovation ($ 400,000)   ($ 400,000)    
Site Preparation ($ -)
Landscaping ($ -)
Equipment & Furniture ($ -)
Other (Specify) ($ -)
Other (Specify) ($ -)
Other (Specify) ($ -)

TOTAL PROJECT COST: ($ 400,000)   ($ -) ($ -) ($ -) ($ 400,000)    ($ -)               10
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CAPITAL PROJECT
MAJOR EQUIPMENT PURCHASE OR LEASE

AND/OR PUBLIC WORKS PROJECT
DEPARTMENT: Electric Division PROJECT #: ED9999 - Replace Fork Lift #535
1. Description of Equipment: 4. Purpose of Expenditure
Replace outdated forklift (equipment). (check appropriate item)

Mandate Compliance
X Scheduled replacement

Present equipment functionally obsolete
X Replace worn-out equipment

Reduce personnel time
Expanded service
New operation

X Increase safety
Improvement procedures, records, etc.

2. No. of Units Requested : 1 5. Date of Purchase: 1st Quarter 2025 6. Expected Life: 10-15 years

3. Cost: Per Unit Total

Purchase price or annual rental ($ 50,000.00)            ($ 50,000.00)                                  

Plus: Installation or other costs ($ -  )                       ($ -  )                                            

Less: Trade-in or annual rental  TBD  TBD 

Net purchase cost or annual rental ($ 50,000.00)            ($ 50,000.00)                                  

If new/additional unit, anticipated 
annual operating cost

($ -  )                       ($ -  )                                            

 7. Justification for Purchase:
Equipment has met end of life.

8. Items to be Replaced or Traded: 9. Purpose of Project Request Form (check one):
Item Make Age X Addition to budget.

Forklift Daewoo Forklift 2006

Explain:
Planning for equipment purchase due to equipment 
age.

12
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CAPITAL PROJECT

CONSTRUCTION, LAND ACQUISITION

AND/OR PUBLIC WORKS PROJECT

PROJECT TITLE: Reservoir Bank Stabilization DATE: 1/18/2021

PROJECT NUMBER: WA-0224

DEPARTMENT: Water Division BUDGET YEAR: 2025

PURPOSE OF PROJECT REQUEST FORM:

Add  a new project to the budget Add a new item to the project

Delete an item from the project Update or modify project program (cost, budget, year, etc)

Other (explain below): No change from previous budget submission

EXPECTED DESIGN LIFE (YEARS):
Road: 30 Sanitary: 50 Lighting: 20 Other:

Walks/Paths: 30 Water: 50 Signal: Other:
Storm: 50 Electric: Other: 40 Other:

PROJECT DESCRIPTION & JUSTIFICATION: PROJECT MAP (SEE REVERSE)

PROJECT FUNDING SUMMARY: OPERATION COSTS/REVENUES

Capital Improvement Fund ($ -) Anticipated Annual Operating Cost: ($ -)

Community Reinvestment Funding ($ -)

Loan (Specify) ($ -) Anticipated Annual Operating Revenue: ($ -)

Electric ($ -)

Water   5305015  81100 ($ 750,000)     RECOMMENDED FUNDING STRATEGY

Sewer ($ -) Cash

Other (Specify) ($ -) Debt

Other (Specify) ($ -) Other (explain below):

Other (Specify) ($ -)

Other (Specify) ($ -)

TOTAL BUDGET YEAR FUNDING: ($ 750,000)     

PROJECT COST SUMMARY: Cost Fiscal Year

2022 2023 2024 2025 2026

Engineering/Architectural Services ($ 60,000)        ($ 60,000)        

Purchase of Building and Property ($ -)

Construction / Renovation ($ 750,000)     ($ 750,000)     

Site Preparation ($ -)

Landscaping ($ -)

Equipment & Furniture ($ -)

Other (Specify) ($ -)

Other (Specify) ($ -)

Other (Specify) ($ -)
TOTAL PROJECT COST: ($ 810,000)     ($ -) ($ -) ($ 60,000)        ($ 750,000)     ($ -)

1
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CAPITAL PROJECT

CONSTRUCTION, LAND ACQUISITION

AND/OR PUBLIC WORKS PROJECT

PROJECT TITLE: Carbon Dioxide Tank Replacement DATE: 1/18/2021

PROJECT NUMBER: WA-0125

DEPARTMENT: Water Division BUDGET YEAR: 2025

PURPOSE OF PROJECT REQUEST FORM:

Add  a new project to the budget Add a new item to the project

Delete an item from the project Update or modify project program (cost, budget, year, etc)

Other (explain below): No change from previous budget submission

EXPECTED DESIGN LIFE (YEARS):
Road: 30 Sanitary: 50 Lighting: 20 Other:

Walks/Paths: 30 Water: 50 Signal: Other:
Storm: 50 Electric: Other: 30 Other:

PROJECT DESCRIPTION & JUSTIFICATION: PROJECT MAP (SEE REVERSE)

PROJECT FUNDING SUMMARY: OPERATION COSTS/REVENUES

Capital Improvement Fund ($ -) Anticipated Annual Operating Cost: ($ -)

Community Reinvestment Funding ($ -)

Loan (Specify) ($ -) Anticipated Annual Operating Revenue: ($ -)

Electric ($ -)

Water        5305015 83100 ($ 265,000)     RECOMMENDED FUNDING STRATEGY

Sewer ($ -) Cash

Other (Specify) ($ -) Debt

Other (Specify) ($ -) Other (explain below):

Other (Specify) ($ -)

Other (Specify) ($ -)

TOTAL PROJECT FUNDING: ($ 265,000)     

PROJECT COST SUMMARY: Cost Fiscal Year

2022 2023 2024 2025 2026

Engineering/Architectural Services ($ -)

Purchase of Building and Property ($ -)

Construction / Renovation ($ -)

Site Preparation ($ 25,000)        ($ 25,000)        

Landscaping ($ -)

Equipment & Furniture ($ 240,000)     ($ 240,000)     

Other (Specify) ($ -)

Other (Specify) ($ -)

Other (Specify) ($ -)
TOTAL PROJECT COST: ($ 265,000)     ($ -) ($ -) ($ -) ($ 265,000)     ($ -)
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CAPITAL PROJECT

CONSTRUCTION, LAND ACQUISITION

AND/OR PUBLIC WORKS PROJECT

PROJECT TITLE: Lift Station Rehab DATE: 1/29/2021

PROJECT NUMBER: SS-7125

DEPARTMENT: WSD - Sanitary Sewer BUDGET YEAR: 2025

PURPOSE OF PROJECT REQUEST FORM:

Add  a new project to the budget Add a new item to the project

Delete an item from the project Update or modify project program (cost, budget, year, etc)

Other (explain below): No change from previous budget submission

EXPECTED DESIGN LIFE (YEARS):
Road: Sanitary: 20 Lighting: Other:

Walks/Paths: Water: Signal: Other:
Storm: Electric: Other: 20 Other:

PROJECT DESCRIPTION & JUSTIFICATION: PROJECT MAP (N/A)

PROJECT FUNDING SUMMARY: OPERATION COSTS/REVENUES

Capital Improvement Fund ($ -) Anticipated Annual Operating Cost:

Community Reinvestment Funding ($ -)

Loan (Specify) ($ -) Anticipated Annual Operating Revenue:

Electric ($ -)

Water ($ -) RECOMMENDED FUNDING STRATEGY

Sewer ($ 125,000)     Cash

Other (Specify) ($ -) Debt

Other (Specify) ($ -) Other (explain below):

Other (Specify) ($ -)

Other (Specify) ($ -)

TOTAL BUDGET YEAR FUNDING: ($ 125,000)     

PROJECT COST SUMMARY: Cost Fiscal Year

2022 2023 2024 2025 2026

Engineering/Architectural Services ($ 25,000)        ($ 25,000)        

Purchase of Building and Property ($ -)

Construction / Renovation ($ 125,000)     ($ 125,000)     

Site Preparation ($ -)

Landscaping ($ -)

Equipment & Furniture ($ -)

Other (Specify) ($ -)

Other (Specify) ($ -)

Other (Specify) ($ -)
TOTAL PROJECT COST: ($ 150,000)     ($ -) ($ -) ($ 25,000)        ($ 125,000)     ($ -)
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CAPITAL PROJECT

CONSTRUCTION, LAND ACQUISITION

AND/OR PUBLIC WORKS PROJECT

PROJECT TITLE: Park Drives, Parking Lots and Path Rehabilitation DATE: 1/4/2021

PROJECT NUMBER: PR 0125
DEPARTMENT: Parks and Recreation BUDGET YEAR: 2025

PURPOSE OF PROJECT REQUEST FORM:

Add  a new project to the budget Add a new item to the project

Delete an item from the project Update or modify project program (cost, budget, year, etc)

Other (explain below): No change from previous budget submission

Annual maintenance

EXPECTED DESIGN LIFE (YEARS):
Road: N/A Overlays: 25-30 Electric: N/A Slurry Seal: 7

Walk/Paths: N/A Sanitary: N/A Lighting: N/A Asphalt Seal: 5 to 6
Storm: N/A Water: N/A Signal: N/A Other:

PROJECT DESCRIPTION & JUSTIFICATION: PROJECT MAP (SEE REVERSE)
Description

Surface maintenance treatments to maximize the overall pavement life of parking lots, drives, and trails with in the park system. 

Pavement and curb repairs as needed

Pavement markings, signage and appurtenant work as needed

Justification

Project ensures future capital costs and maintains an existing asset

Public safety is increased with pavement maintenance, upgrades to ADA access and improved pavement markings & signage

Project improves aesthetics of the parks and trails

Feasibility of the project is manageable

PROJECT FUNDING: OPERATION COSTS/REVENUES

Capital Improvement Fund ($ -) Anticipated Annual Operating Cost:  N/A 

Community Reinvestment Funding ($ -)

Loan (Specify) ($ -) Anticipated Annual Operating Revenue:  N/A 

Water ($ -) RECOMMENDED FUNDING STRATEGY

Sewer ($ -) Cash

P&R Capital Improvement Fund (410) ($ -) Debt

P&R Special Revenue Fund (210) ($ -) Other (explain below):

P&R Replacement and Reserve Fund (415) ($ 250,000)     415546281100 Land Improvements

TOTAL BUDGET YEAR FUNDING: ($ 250,000)     

PROJECT COST SUMMARY: Cost Fiscal Year

2022 2023 2024 2025 2026

Engineering/Architectural Services ($ -)

Purchase of Building and Property ($ -)

Construction / Renovation ($ -)

Site Preparation ($ -)

Landscaping ($ -)

Equipment & Furniture ($ -)

Other (Asphalt Repair/Seal/Overlay 210) ($ -)

Other (Asphalt Repair/Seal/Overlay 415) ($ 1,276,000)  ($ 276,000)      ($ 300,000)      ($ 200,000)      ($ 250,000)      ($ 250,000)     

Other (Specify) ($ -)

TOTAL PROJECT COST: ($ 1,276,000)  ($ 276,000)      ($ 300,000)      ($ 200,000)      ($ 250,000)      ($ 250,000)     
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CAPITAL PROJECT

CONSTRUCTION, LAND ACQUISITION

AND/OR PUBLIC WORKS PROJECT

PROJECT TITLE: Annual Street Rehabilitation Program DATE: 2/19/2021

PROJECT NUMBER: CP 0100

DEPARTMENT: Planning and Development BUDGET YEAR: 2026

PURPOSE OF PROJECT REQUEST FORM:

Add  a new project to the budget Add a new item to the project

Delete an item from the project Update or modify project program (cost, budget, year, etc)

Other (explain below): No change from previous budget submission

EXPECTED DESIGN LIFE (YEARS):

Road: 60 Storm: 100 Electric: Other:

Sidewalk: 60 Sanitary: 100 Lighting: 20 Other:

Bike Path: 60 Water: 50 to 70 Signal: Other:

PROJECT DESCRIPTION & JUSTIFICATION: PROJECT MAJOR COMPONENTS (SEE REVERSE)

PROJECT FUNDING: OPERATION COSTS/REVENUES

Capital Improvement Fund ($ 6,905,000)  Anticipated Annual Operating Cost: ($ -)

General Cap Imp Fund - Fiber ($ -)

Loan (Specify) ($ -) Anticipated Annual Operating Revenue: ($ -)

Electric (Street Lighting) ($ -)

Water ($ 135,000)     RECOMMENDED FUNDING STRATEGY

Sewer ($ -) Cash Debt Other (explain below)

Street Replacement and Reserve Fund ($ 230,000)     

Permissive Motor Vehicle License Fund ($ 250,000)     

State Highway Maintenance Fund ($ 5,000)          

WPCLF Low Int Loan (Otterbein Waterline) ($ -)

TOTAL BUDGET YEAR FUNDING: ($ 7,525,000)  

PROJECT COST SUMMARY: Cost Budget Year

2022 2023 2024 2025 2026

Engineering/Architectural Services ($ 760,000)     ($ 115,000)     ($ 120,000)     ($ 125,000)     ($ 200,000)     ($ 200,000)     

Purchase of Building and Property ($ 60,000)        ($ -) ($ -) ($ 60,000)        ($ -) ($ -)

Major Component: Arterial Resurfacing ($ 4,267,000)  ($ 677,000)     ($ 3,000,000)  ($ 120,000)     ($ 340,000)     ($ 130,000)     

Major Component: Street Reconstruction ($ 4,015,000)  ($ 265,000)     ($ 505,000)     ($ 740,000)     ($ 745,000)     ($ 1,760,000)  

Major Component: Curb/Sidewalk  Repairs ($ 3,580,000)  ($ 700,000)     ($ 695,000)     ($ 695,000)     ($ 705,000)     ($ 785,000)     

Construction / Resurfacing: Local/Collector ($ 20,495,000) ($ 3,600,000)  ($ 4,200,000)  ($ 3,300,000)  ($ 4,845,000)  ($ 4,550,000)  

Pavement Marking Maintenance ($ 550,000)     ($ 100,000)     ($ 100,000)     ($ 150,000)     ($ 100,000)     ($ 100,000)     

Other (Specify) ($ -) ($ -) ($ -) ($ -) ($ -) ($ -)

Other (Specify) ($ -) ($ -) ($ -) ($ -) ($ -) ($ -)

TOTAL PROJECT COST: ($ 33,727,000) ($  5,457,000) ($  8,620,000) ($  5,190,000) ($  6,935,000) ($  7,525,000)

1



PROJECT MAJOR COMPONENTS

General Fund

Street Reserve General Permissive Water Fiber Electric

Pavement Markings:

Arterial ($ 100,000)     

Other

Subtotal: ($ 100,000)     ($ - ) ($ - ) ($ - ) ($ - ) ($ - )

Total: $100,000

Primary Arterial Resurfacing/Sealing:

Schrock Rd, Cleveland to C.R. CF ($ 30,000)        

Cleveland, Schrock to Chase CF ($ 15,000)        

County Line, State to Sunbury CF ($ 60,000)        

Maxtown CF ($ 25,000)        

($ -)

Subtotal: $130,000 $0 $0 $0 $0 $0

Total: $130,000)

Reconstructions:

Forest Glen Rd (PCI=34, 2019) ($ 765,000)     ($ 250,000)     

Ash Ct (PCI=22, 2019) ($ 190,000)     

Alleys (not part of Uptown Imp or other CIP) ($ 420,000)     

Subtotal: ($ -) ($ 1,375,000)  ($ 250,000)     ($ -) ($ -) ($ -)

Total: $1,625,000

Waterline Replacement:

Ash Ct ($ 135,000)     

Subtotal: ($ -) ($ -) ($ -) ($ 135,000)     ($ -) ($ -)

Total: $135,000

Sidewalk Installation

Broad St ($ 55,000)        

City-wide repairs as needed ($ 75,000)        

Subtotal: ($ -) ($ 130,000)     ($ -) ($ -) ($ -) ($ -)

Total: $130,000

Curb / Sidewalk Repair:

Forest Glen Rd ($ 130,000)     

Ash Ct ($ 25,000)        

Construction / Resurfacing: Local / Collector ($ 500,000)     

Subtotal: ($ -) ($ 655,000)     ($ -) ($ -) ($ -) ($ -)

$655,000)
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CAPITAL PROJECT

CONSTRUCTION, LAND ACQUISITION

AND/OR PUBLIC WORKS PROJECT

PROJECT TITLE: Bridge & Culvert Maintenance DATE: 1/21/2021

PROJECT NUMBER: CP 0200

DEPARTMENT: Planning and Development BUDGET YEAR: 2026

PURPOSE OF PROJECT REQUEST FORM:

Add  a new project to the budget Add a new item to the project

Delete an item from the project Update or modify project program (cost, budget, year, etc)

Other (explain below): No change from previous budget submission

EXPECTED DESIGN LIFE (YEARS):
Road: Storm: Electric: Parking:

Sidewalk: Sanitary: Lighting: Bridge: 75
Bike Path: Water: Signal: Other:

PROJECT DESCRIPTION & JUSTIFICATION: PROJECT MAP (SEE REVERSE)

PROJECT FUNDING: OPERATION COSTS/REVENUES

Capital Improvement Fund ($ 95,000)       Anticipated Annual Operating Cost: ($ -)

Community Reinvestment Funding ($ -)

Loan (Specify) ($ -) Anticipated Annual Operating Revenue: ($ -)

Electric ($ -)

Water ($ -) RECOMMENDED FUNDING STRATEGY

Sewer ($ -) Cash

Parks & Recreation ($ -) Debt

Other (Specify) ($ -) Other (explain below):

Other (Specify) ($ -)

Other (Specify) ($ -)

TOTAL BUDGET YEAR FUNDING: ($ 95,000)       

PROJECT COST SUMMARY: Cost Budget Year

2022 2023 2024 2025 2026

Engineering/Architectural Services ($ 50,000)        ($ 10,000)        ($ 10,000)        ($ 10,000)        ($ 10,000)        ($ 10,000)       

Engineering - Pedestrian Bridges ($ -)

Construction / Renovation ($ 425,000)     ($ 85,000)        ($ 85,000)        ($ 85,000)        ($ 85,000)        ($ 85,000)       

Construction - Bridge Sealing ($ 65,000)        ($ 65,000)        

Construction - Pedestrian Bridges ($ -)

Equipment & Furniture ($ -)

Other (Specify) ($ -)

Other (Specify) ($ -)

Other (Specify) ($ -)

TOTAL PROJECT COST: ($ 540,000)     ($ 160,000)     ($ 95,000)        ($ 95,000)        ($ 95,000)        ($ 95,000)
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CAPITAL PROJECT

CONSTRUCTION, LAND ACQUISITION

AND/OR PUBLIC WORKS PROJECT

PROJECT TITLE: Annual Parking Lot Maintenance Program DATE: 2/5/2021

PROJECT NUMBER: CP 0400

DEPARTMENT: Planning and Development BUDGET YEAR: 2026

PURPOSE OF PROJECT REQUEST FORM:

Add  a new project to the budget Add a new item to the project

Delete an item from the project Update or modify project program (cost, budget, year, etc)

Other (explain below): No change from previous budget submission

EXPECTED DESIGN LIFE (YEARS):
Road: Storm: 100 Electric: Parking Lot: 60

Sidewalk: 60 Sanitary: Lighting: 20 Other:

Bike Path: 60 Water: Signal: Other:

PROJECT DESCRIPTION & JUSTIFICATION: PROJECT MAJOR COMPONENTS (SEE REVERSE)

PROJECT FUNDING: OPERATION COSTS/REVENUES

Capital Improvement Fund ($ 4,150)          Anticipated Annual Operating Cost: ($ -)

Community Reinvestment Funding ($ -)

Data Center ($ -) Anticipated Annual Operating Revenue: ($ -)

Electric ($ 21,300)       

Water ($ -) RECOMMENDED FUNDING STRATEGY

Sewer ($ -) Cash Debt Other (explain below):

Fire ($ -)

Parks & Recreation ($ -)

State Highway Maintenance Fund ($ -)

Other (Specify) ($ -)

TOTAL BUDGET YEAR FUNDING: ($ 25,450)       

PROJECT COST SUMMARY: Cost Budget Year

2022 2023 2024 2025 2026

Engineering/Architectural Services ($ -) ($ -) ($ -) ($ -) ($ -) ($ -)

Purchase of Building and Property ($ -) ($ -) ($ -) ($ -) ($ -) ($ -)

Construction / Renovation ($ 1,026,650)  ($ 144,000)     ($ 103,800)     ($ 173,300)     ($ 580,100)     ($ 25,450)       

Site Preparation ($ -) ($ -) ($ -) ($ -) ($ -) ($ -)

Landscaping ($ -) ($ -) ($ -) ($ -) ($ -) ($ -)

Equipment & Furniture ($ -) ($ -) ($ -) ($ -) ($ -) ($ -)

Other (Specify) ($ -) ($ -) ($ -) ($ -) ($ -) ($ -)

Other (Specify) ($ -) ($ -) ($ -) ($ -) ($ -) ($ -)

TOTAL PROJECT COST: ($ 1,026,650)  ($ 144,000)     ($ 103,800)     ($ 173,300)     ($ 580,100)     ($ 25,450)       
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PROJECT MAJOR COMPONENTS

General Fire Water Cemetery Electric

Project Location SF Treatment

Electric Division (Public Parking) 13,819  CF ($ 1,300)            

Electric Sub #1 5,706  PO-3" ($ 20,000)          

Main/College S Lot (Lease) 11,625  CF ($ 1,100)            

Main/Guitner (Lease) 15,191  CF ($ 1,400)            

Main/College W Lot 6,794  CF ($ 650)

Main/College N Lot 5,574  CF ($ 550)

Main/College S Lot 4,683  CF ($ 450)

($ 4,150)          ($ -) ($ -) ($ -) ($ 21,300)       

$25,450
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CAPITAL PROJECT

CONSTRUCTION, LAND ACQUISITION

AND/OR PUBLIC WORKS PROJECT

PROJECT TITLE: Traffic Signal System Upgrades DATE: 3/22/2021

PROJECT NUMBER: TR 0100

DEPARTMENT: Planning and Development BUDGET YEAR: 2026

PURPOSE OF PROJECT REQUEST FORM:

Add  a new project to the budget Add a new item to the project

Delete an item from the project Update or modify project program (cost, budget, year, etc)

Other (explain below): No change from previous budget submission

EXPECTED DESIGN LIFE (YEARS):
Road: Storm: Electric: Parking:

Sidewalk: Sanitary: Lighting: Controller: 10
Bike Path: Water: Signal: 30 Traf/Ped Sig.: 25

PROJECT DESCRIPTION & JUSTIFICATION: PROJECT MAP (SEE REVERSE)

PROJECT FUNDING: OPERATION COSTS/REVENUES

Capital Improvement Fund ($ 240,000)     Anticipated Annual Operating Cost: ($ -)

Community Reinvestment Funding ($ -)

Loan (Specify) ($ -) Anticipated Annual Operating Revenue: ($ -)

Electric ($ -)

Water ($ -) RECOMMENDED FUNDING STRATEGY

Sewer ($ -) Cash

Other (Specify) ($ -) Debt

Other (Specify) ($ -) Other (explain below):

Other (Specify) ($ -)

Other (Specify) ($ -)

TOTAL BUDGET YEAR FUNDING: ($ 240,000)     

PROJECT COST SUMMARY: Cost Budget Year

2022 2023 2024 2025 2026

Engineering/Architectural Services ($ -)

Purchase of Building and Property ($ -)

Construction / Renovation ($ 1,110,000)  ($ 175,000)     ($ 225,000)     ($ 235,000)     ($ 235,000)     ($ 240,000)     

Site Preparation ($ -)

Landscaping ($ -)

Equipment & Furniture ($ -)

Other ($ -)

Other (Specify) ($ -)

Other (Specify) ($ -)

TOTAL PROJECT COST: ($ 1,110,000)  ($ 175,000)     ($ 225,000)     ($ 235,000)     ($ 235,000) ($ 240,000)     
7



PROJECT MAP / UPGRADE LISTING

Sunbury/Walnut

Walnut/Otterbein

Sunbury/Central College

Signal Heads

Pedestrian Signal Head

Accessible Pushbuttons

Controller

Video Detection

Africa/Ohio Health

Signal Heads

Pedestrian Signal Head

Pushbuttons

Controller

Video Detection
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CAPITAL PROJECT

CONSTRUCTION, LAND ACQUISITION

AND/OR PUBLIC WORKS PROJECT

PROJECT TITLE: Hanawalt Rd Improvement DATE: 1/21/2021

PROJECT NUMBER: CP 0124

DEPARTMENT: Planning and Development BUDGET YEAR: 2026

PURPOSE OF PROJECT REQUEST FORM:

Add  a new project to the budget Add a new item to the project

Delete an item from the project Update or modify project program (cost, budget, year, etc)

Other (explain below): No change from previous budget submission

EXPECTED DESIGN LIFE (YEARS):
Road: 60 Storm: 100 Electric: Parking Lot:

Sidewalk: 60 Sanitary: Lighting: 20 Other:

Bike Path: 50 Water: 75 Signal: 30 Other:

PROJECT DESCRIPTION & JUSTIFICATION: PROJECT MAP (SEE REVERSE)

PROJECT FUNDING: OPERATION COSTS/REVENUES

Capital Improvement Fund ($ 135,000)     Anticipated Annual Operating Cost: ($ -)

Community Reinvestment Funding ($ -)

Loan (Specify) ($ -) Anticipated Annual Operating Revenue: ($ -)

Electric ($ -)

Water ($ -) RECOMMENDED FUNDING STRATEGY

Sewer ($ -) Cash

Fire ($ -) Debt

Parks & Recreation ($ -) Other (explain below):

State Highway Maintenance Fund ($ -)

Other (Specify) ($ -)

TOTAL BUDGET YEAR FUNDING: ($ 135,000)     

PROJECT COST SUMMARY: Cost Budget Year

(COST SUMMARY IN 2020 DOLLARS) 2022 2023 2024 2025 2026

Engineering/Architectural Services ($ 230,000)     ($ 230,000)     

Purchase of Building and Property ($ 110,000)     ($ 110,000)     

Construction / Renovation ($ -)

Utility Relocation ($ 25,000)        ($ 25,000)       

Landscaping ($ -)

Equipment & Furniture ($ -)

Other (Specify) ($ -)

Other (Specify) ($ -)

Other (Specify) ($ -)

TOTAL PROJECT COST: ($ 365,000) ($ -) ($ -) ($      230,000) ($ -) ($      135,000)
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CAPITAL PROJECT

CONSTRUCTION, LAND ACQUISITION

AND/OR PUBLIC WORKS PROJECT

PROJECT TITLE: Pedestrian & Bicycle Crossing Safety Imp DATE: 3/22/2021

PROJECT NUMBER: TR 0118

DEPARTMENT: Planning and Development BUDGET YEAR: 2026

PURPOSE OF PROJECT REQUEST FORM:

Add  a new project to the budget Add a new item to the project

Delete an item from the project Update or modify project program (cost, budget, year, etc)

Other (explain below): No change from previous budget submission

EXPECTED DESIGN LIFE (YEARS):
Road: Storm: Electric: Parking:

Sidewalk: Sanitary: Lighting: Controller: 10
Bike Path: Water: Signal: 30 Traf/Ped Sig.: 25

PROJECT DESCRIPTION & JUSTIFICATION: PROJECT MAP (SEE REVERSE)

PROJECT FUNDING: OPERATION COSTS/REVENUES

Capital Improvement Fund ($ 100,000)     Anticipated Annual Operating Cost: ($ -)

Community Reinvestment Funding ($ -)

Loan (Specify) ($ -) Anticipated Annual Operating Revenue: ($ -)

Electric ($ -)

Water ($ -) RECOMMENDED FUNDING STRATEGY

Sewer ($ -) Cash

Other (Specify) ($ -) Debt

Other (Specify) ($ -) Other (explain below):

Other (Specify) ($ -)

Other (Specify) ($ -)

TOTAL BUDGET YEAR FUNDING: ($ 100,000)     

PROJECT COST SUMMARY: Cost Budget Year

2022 2023 2024 2025 2026

Engineering/Architectural Services ($ -)

Purchase of Building and Property ($ -)

Construction / Renovation ($ 300,000)     ($ 100,000)     ($ 100,000)     ($ 100,000)     

Site Preparation ($ -)

Landscaping ($ -)

Equipment & Furniture ($ -)

Other (Pedestrian Signal Upgrades) ($ -)

Other ($ -)

Other (Specify) ($ -)

TOTAL PROJECT COST: ($ 300,000)     ($ -) ($ -) ($ 100,000)     ($ 100,000) ($ 100,000)     
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PROJECT MAP

WALNUT TRAIL AT SUNBURY RD

12



CAPITAL PROJECT

CONSTRUCTION, LAND ACQUISITION

AND/OR PUBLIC WORKS PROJECT

PROJECT TITLE: School Flasher Replacement DATE: 3/22/2021

PROJECT NUMBER: TR0122

DEPARTMENT: Planning and Development BUDGET YEAR: 2026

PURPOSE OF PROJECT REQUEST FORM:

Add  a new project to the budget Add a new item to the project

Delete an item from the project Update or modify project program (cost, budget, year, etc)

Other (explain below): No change from previous budget submission

EXPECTED DESIGN LIFE (YEARS):
Road: 30 Sanitary: 50 Lighting: 20 Other:

Walks/Paths: 30 Water: 50 Signal: Other:

Storm: 50 Electric: Other: Other:

PROJECT DESCRIPTION & JUSTIFICATION: PROJECT MAP (SEE REVERSE)

PROJECT FUNDING SUMMARY: OPERATION COSTS/REVENUES

Capital Improvement Fund ($ 90,000)       Anticipated Annual Operating Cost: ($ -)

Community Reinvestment Funding ($ -)

Loan (Specify) ($ -) Anticipated Annual Operating Revenue: ($ -)

Electric ($ -)

Water ($ -) RECOMMENDED FUNDING STRATEGY

Sewer ($ -) Cash

Other (Specify) ($ -) Debt

Other (Specify) ($ -) Other (explain below):

Other (Specify) ($ -)

Other (Specify) ($ -)

TOTAL BUDGET YEAR FUNDING: ($ 90,000)       

PROJECT COST SUMMARY: Cost Fiscal Year

2022 2023 2024 2025 2026

Engineering/Architectural Services ($ -)

Purchase of Building and Property ($ -)

Construction / Renovation ($ 285,000)     ($ 105,000)     ($ 90,000)        ($ 90,000)       

Site Preparation ($ -)

Landscaping ($ -)

Equipment & Furniture ($ -)

Other (Specify) ($ -)

Other (Specify) ($ -)

Other (Specify) ($ -)
TOTAL PROJECT COST: ($ 285,000)     ($ -) ($ -) ($ 105,000)     ($ 90,000)        ($ 90,000)       
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CAPITAL PROJECT

CONSTRUCTION, LAND ACQUISITION

AND/OR PUBLIC WORKS PROJECT

PROJECT TITLE: Vine St Improvements DATE: 1/21/2021

PROJECT NUMBER: CP 0225

DEPARTMENT: Planning and Development BUDGET YEAR: 2026

PURPOSE OF PROJECT REQUEST FORM:

Add  a new project to the budget Add a new item to the project

Delete an item from the project Update or modify project program (cost, budget, year, etc)

Other (explain below): No change from previous budget submission

EXPECTED DESIGN LIFE (YEARS):

Road: Storm: 100 Electric: Parking Lot:

Sidewalk: Sanitary: Lighting: Other:

Bike Path: Water: Signal: Other:

PROJECT DESCRIPTION & JUSTIFICATION: PROJECT MAP (SEE REVERSE)

PROJECT FUNDING: Funds ≠ Costs!OPERATION COSTS/REVENUES

Capital Improvement Fund ($ -) Anticipated Annual Operating Cost: ($ -)

Community Reinvestment Funding ($ -)

Loan (Specify) ($ -) Anticipated Annual Operating Revenue: ($ -)

Electric ($ -)

Water ($ -) RECOMMENDED FUNDING STRATEGY

Sewer ($ -) Cash

Fire ($ -) Debt

Parks & Recreation ($ -) Other (explain below):

State Highway Maintenance Fund ($ -)

Storm ($ 200,000)     

TOTAL BUDGET YEAR FUNDING: ($ 200,000)     

PROJECT COST SUMMARY: Cost Budget Year

(COST SUMMARY IN 2016 DOLLARS) 2022 2023 2024 2025 2026

Engineering/Architectural Services ($ 40,000)        ($ 40,000)        

Purchase of Building and Property ($ -)

Construction / Renovation ($ 200,000)     ($ 200,000)     

Utility Relocation ($ -)

Landscaping ($ -)

Equipment & Furniture ($ -)

Other (Specify) ($ -)

Other (Specify) ($ -)

Other (Specify) ($ -)

TOTAL PROJECT COST: ($ 240,000) ($ -) ($ -) ($ -) ($ 40,000) ($      200,000)
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CAPITAL PROJECT
MAJOR EQUIPMENT PURCHASE OR LEASE

AND/OR PUBLIC WORKS PROJECT

DEPARTMENT: WSD PROJECT #: SW-7126

1. Description of Equipment: 4. Purpose of Expenditure
(check appropriate item)

Mandate Compliance
Scheduled replacement
Present equipment functionally obsolete
Replace worn-out equipment
Reduce personnel time
Expanded service
New operation
Increase safety
Improvement procedures, records, etc.

2. No. of Units Requested : 1 5. Date of Purchase: 1-March-26 6. Expected Life: 10 years

3. Cost: Per Unit Total

Purchase price or annual rental ($ 30,000.00) ($ 30,000.00)

Plus: Installation or other costs ($ - ) ($ - )

Less: Trade-in or annual rental ($ - ) ($ - )

Net purchase cost or annual rental ($ 30,000.00)

If new/additional unit, anticipated 
annual operating cost ($ - ) ($ - )

7. Justification for Purchase:

8. Items to be Replaced or Traded: 9. Purpose of Project Request Form (check one):
Item Make Age Add new item to the program

Delete an Item

Modify a project in the adopted 
program, (cost, budget year, etc.)

No Change
Explain:

1



CAPITAL PROJECT

CONSTRUCTION, LAND ACQUISITION

AND/OR PUBLIC WORKS PROJECT

PROJECT TITLE: Pioneer Columbarium DATE: 1/29/2021

PROJECT NUMBER: CP-7426

DEPARTMENT: WSD - General Capital BUDGET YEAR: 2026

PURPOSE OF PROJECT REQUEST FORM:

Add  a new project to the budget Add a new item to the project

Delete an item from the project Update or modify project program (cost, budget, year, etc)

Other (explain below): No change from previous budget submission

EXPECTED DESIGN LIFE (YEARS):
Road: Sanitary: Lighting: Other:

Walks/Paths: Water: Signal: Other:
Storm: Electric: Other: 50 Other:

PROJECT DESCRIPTION & JUSTIFICATION: PROJECT MAP (N/A)

PROJECT FUNDING SUMMARY: OPERATION COSTS/REVENUES

Capital Improvement Fund ($ 200,000)     Anticipated Annual Operating Cost: ($ 2,400)          

Community Reinvestment Funding ($ -)

Loan (Specify) ($ -) Anticipated Annual Operating Revenue: ($ 2,400)          

Electric ($ -)

Water ($ -) RECOMMENDED FUNDING STRATEGY

Sewer ($ -) Cash

Other (Specify) ($ -) Debt

Other (Specify) ($ -) Other (explain below):

Other (Specify) ($ -)

Other (Specify) ($ -)

TOTAL BUDGET YEAR FUNDING: ($ 200,000)     

PROJECT COST SUMMARY: Cost Fiscal Year

2022 2023 2024 2025 2026

Engineering/Architectural Services ($ 40,000)        ($ 40,000)        

Purchase of Building and Property ($ -)

Construction / Renovation ($ 200,000)     ($ 200,000)     

Site Preparation ($ -)

Landscaping ($ -)

Equipment & Furniture ($ -)

Other (Specify) ($ -)

Other (Specify) ($ -)

Other (Specify) ($ -)
TOTAL PROJECT COST: ($ 240,000)     ($ -) ($ -) ($ -) ($ 40,000)        ($ 200,000)     

2
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CAPITAL PROJECT
MAJOR EQUIPMENT PURCHASE OR LEASE

AND/OR PUBLIC WORKS PROJECT

DEPARTMENT: Police PROJECT #: PD0122

1. Description of Equipment: 4. Purpose of Expenditure
(check appropriate item)

Mandate Compliance
Scheduled replacement
Present equipment functionally obsolete
Replace worn-out equipment
Reduce personnel time
Expanded service
New operation
Increase safety
Improvement procedures, records, etc.

2. No. of Units Requested : 1 5. Date of Purchase: 2nd qtr. 2022 6. Expected Life: 5 years

3. Cost: Per Unit Total

Purchase price or annual rental ($ 44,565.00) ($ 44,565.00)

Plus: Installation or other costs ($ 8,770.00) ($ 8,770.00)

Less: Trade-in or annual rental ($ - ) ($ - )

Net purchase cost or annual rental ($ 44,565.00) ($ 53,335.00)

If new/additional unit, anticipated 
annual operating cost ($ - ) ($ - )

7. Justification for Purchase:

8. Items to be Replaced or Traded: 9. Purpose of Project Request Form (check one):
Item Make Age Add new item to the program

Delete an Item

Modify a project in the adopted 
program, (cost, budget year, etc.)

No Change
Explain:

lease costs of $44,565 planned for 2026

1
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CAPITAL PROJECT

CONSTRUCTION, LAND ACQUISITION

AND/OR PUBLIC WORKS PROJECT

PROJECT TITLE: Administrative Facility Improvements DATE: 3/1/2021

PROJECT NUMBER: BG0100

DEPARTMENT: DAS Building and Grounds BUDGET YEAR: 2026

PURPOSE OF PROJECT REQUEST FORM:

Add  a new project to the budget Add a new item to the project

Delete an item from the project Update or modify project program (cost, budget, year, etc)

Other (explain below): No change from previous budget submission

EXPECTED DESIGN LIFE (YEARS):
Road: Sanitary: Lighting: Other:

Walks/Paths: Water: Signal: Other:

Storm: Electric: Renovations: varies Other:

PROJECT DESCRIPTION & JUSTIFICATION: PROJECT MAP (N/A)

PROJECT FUNDING SUMMARY: OPERATION COSTS/REVENUES

4017501-82200

Capital Improvement Fund ($ 50,000)     Anticipated Annual Operating Cost:

Community Reinvestment Funding ($ -)

Loan (Specify) ($ -) Anticipated Annual Operating Revenue:

Electric ($ -)

Water ($ -) RECOMMENDED FUNDING STRATEGY

Sewer ($ -) Cash

Parks ($ -) Debt

Other (Specify) ($ -) Other 

TOTAL BUDGET YEAR FUNDING: ($ 50,000)     

PROJECT COST SUMMARY: Cost Fiscal Year

2022 2023 2024 2025 2026

Engineering/Architectural Services ($ -)

Purchase of Building and Property ($ -)

Construction / Renovation ($ -)

Site Preparation ($ -)

Landscaping ($ -)

Equipment & Furniture (High Density Shelving for Court)($ -)

64 E. Walnut Street ($ -)

City Hall Improvements ($ 545,000)   ($ 295,000)      ($ 100,000)      ($ 50,000)        ($ 50,000)        ($ 50,000)        

Other (Specify) ($ -)

TOTAL PROJECT COST: ($ 545,000)   ($ 295,000)      ($ 100,000)      ($ 50,000)        ($ 50,000)        ($ 50,000)        
1



CAPITAL PROJECT

CONSTRUCTION, LAND ACQUISITION

AND/OR PUBLIC WORKS PROJECT

PROJECT TITLE: Police and Court Facility Improvements DATE: 3/1/2021

PROJECT NUMBER: BG0200

DEPARTMENT: DAS Building and Grounds BUDGET YEAR: 2026

PURPOSE OF PROJECT REQUEST FORM:

Add  a new project to the budget Add a new item to the project

Delete an item from the project Update or modify project program (cost, budget, year, etc)

Other (explain below): No change from previous budget submission

EXPECTED DESIGN LIFE (YEARS):
Road: Sanitary: Lighting: Other:

Walks/Paths: Water: Signal: Other:

Storm: Electric: Renovations: varies Other:

PROJECT DESCRIPTION & JUSTIFICATION: PROJECT MAP (N/A)

PROJECT FUNDING SUMMARY: OPERATION COSTS/REVENUES

4017501-82200

Capital Improvement Fund ($ 650,000)   Anticipated Annual Operating Cost:

Community Reinvestment Funding ($ -)

Loan (Specify) ($ -) Anticipated Annual Operating Revenue:

Electric ($ -)

Water ($ -) RECOMMENDED FUNDING STRATEGY

Sewer ($ -) Cash

Parks ($ -) Debt

Other (Specify) ($ -) Other 

TOTAL BUDGET YEAR FUNDING: ($ 650,000)   

PROJECT COST SUMMARY: Cost Fiscal Year

2022 2023 2024 2025 2026

Engineering/Architectural Services ($ -)

Purchase of Building and Property ($ -)

Construction / Renovation (parking canopies) ($ 650,000)   ($ 650,000)      

Site Preparation ($ -)

Landscaping ($ -)

Equipment & Furniture ($ -)

Other (Specify) ($ -)

Other (Specify) ($ -)

TOTAL PROJECT COST: ($ 650,000)   ($ -) ($ -) ($ -) ($ -) ($ 650,000)      
2
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CAPITAL PROJECT

CONSTRUCTION, LAND ACQUISITION

AND/OR PUBLIC WORKS PROJECT

PROJECT TITLE: Stormwater Management DATE: 1/22/2021

PROJECT NUMBER: ST 0100

DEPARTMENT: Planning and Development BUDGET YEAR: 2026

PURPOSE OF PROJECT REQUEST FORM:

Add  a new project to the budget Add a new item to the project

Delete an item from the project Update or modify project program (cost, budget, year, etc)

Other (explain below): No change from previous budget submission

EXPECTED DESIGN LIFE (YEARS):
Road: Storm: 100 Electric: Other:

Sidewalk: Sanitary: Lighting: Other:

Bike Path: Water: Signal: Other:

PROJECT DESCRIPTION & JUSTIFICATION: MAJOR PROJECT COMPONENTS (SEE REVERSE)

PROJECT FUNDING: OPERATION COSTS/REVENUES

Capital Improvement Fund ($ -) Anticipated Annual Operating Cost: ($ -)

Community Reinvestment Funding ($ -)

Loan (Specify) ($ -) Anticipated Annual Operating Revenue: ($ -)

Electric ($ -)

Water ($ -) RECOMMENDED FUNDING STRATEGY

Sewer ($ -) Cash

Storm ($ 300,000)     Debt

Other (Specify) ($ -) Other (explain below):

Other (Specify) ($ -)

Other (Specify) ($ -)

TOTAL BUDGET YEAR FUNDING: ($ 300,000)     

PROJECT COST SUMMARY: Cost Budget Year

2022 2023 2024 2025 2026

Engineering/Architectural Services ($ 50,000)        ($ 50,000)        

Purchase of Building and Property ($ -)

Construction / Renovation ($ 400,000)     ($ 50,000)        ($ -) ($ -) ($ 50,000)        ($ 300,000)     

Site Preparation ($ -)

Landscaping ($ -)

Equipment & Furniture ($ -)

Other (Specify) ($ -)

Other (Specify) ($ -)

Other (Specify) ($ -)
TOTAL PROJECT COST: ($ 450,000)     ($ 50,000)        ($ -) ($ -) ($ 100,000)     ($ 300,000)     

1
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CAPITAL PROJECT
CONSTRUCTION, LAND ACQUISITION

AND/OR PUBLIC WORKS PROJECT

PROJECT TITLE: Annual Circuit Improvements DATE: 3/19/2021
PROJECT NUMBER: ED 0110

DEPARTMENT: Electric BUDGET YEAR: 2026

PURPOSE OF PROJECT REQUEST FORM:
2026 - addition of project to budget submission (2022-2025 no budget changes).

EXPECTED DESIGN LIFE (YEARS):
Road: Sanitary: Lighting: Other:

Walks/Paths: Water: Signal: Other:
Storm: Electric: 30 Other: Other:

PROJECT DESCRIPTION & JUSTIFICATION:
Description:
This is a multi-year project that involves the rebuild of existing distribution circuits.

Justification:
This project rebuilds existing distribution circuits which have reached the end of the useful life.  The circuits will be prioritized annually based 
on outage statistics, age, and other factors.

Location:
Circuit 41 Rebuild (Overhead) - to replace poles and existing 336.4 ACSR kcmil conductors with new poles and spacer cables.
Brooksedge/Eastwind- 2021-2022 (Underground)

PROJECT FUNDING SUMMARY: OPERATION COSTS/REVENUES

Capital Improvement Fund ($ -) Anticipated Annual Operating Cost: ($ -)
Community Reinvestment Funding ($ -)
Loan (Specify) ($ -) Anticipated Annual Operating Revenue: ($ -)
Electric (Fund 5105340-85400) ($ 300,000)   
Water ($ -) RECOMMENDED FUNDING STRATEGY
Sewer ($ -) Cash
Other (Specify) ($ -)
Other (Specify) ($ -)
Other (Specify) ($ -)
Other (Specify) ($ -)

TOTAL BUDGET YEAR FUNDING: ($ 300,000)   
PROJECT COST SUMMARY: Cost Fiscal Year

2022 2023 2024 2025 2026
Engineering/Architectural Services ($ -)
Purchase of Building and Property ($ -)
Construction / Renovation ($ 1,450,000) ($ 250,000)   ($ 300,000)   ($ 300,000)   ($ 300,000)   ($ 300,000)   
Site Preparation ($ -)
Landscaping ($ -)
Equipment & Furniture ($ -)
Other (Specify) ($ -)
Other (Specify) ($ -)
Other (Specify) ($ -)

TOTAL PROJECT COST: ($ 1,450,000) ($   250,000) ($   300,000) ($   300,000) ($   300,000) ($   300,000)

1



PROJECT MAP

Location:
2022 Various Circuits
2023 Various Circuits
2024 Various Circuits
2025 Various Circuits
2026 Various Circuits

2



CAPITAL PROJECT
MAJOR EQUIPMENT PURCHASE OR LEASE

AND/OR PUBLIC WORKS PROJECT

DEPARTMENT: Electric PROJECT #: ED 0300

1. Description of Equipment: 4. Purpose of Expenditure
Procure new and replacement distribution
transformers, as needed.  Units will vary in cost
based on size.

(check appropriate item)
X Mandate compliance
X Scheduled replacement
X Present equipment functionally obsolete
X Replace worn-out equipment

Reduce personnel time
X Expanded service
X New operation
X Increase safety

Improvement procedures, records, etc.

2. No. of Units Requested : Multiple 5. Date of Purchase: 2026 6. Expected Life: 30 years

3. Cost: Per Unit Total

Purchase price or annual rental ($ - ) ($ 400,000.00)

Plus: Installation or other costs ($ - ) ($ - )

Less: Trade-in or annual rental ($ - ) ($ - )

Net purchase cost or annual rental ($ - ) ($ 400,000.00)

If new/additional unit, anticipated 
annual operating cost ($ - ) ($ - )

7. Justification for Purchase:
Distribution transformers are needed to transform higher voltages to lower voltages that are usable by the end
user.  This project would replace existing transformers and purchase new for new development(s).  The expected
life of transformers is approximately 30 years.

8. Items to be Replaced or Traded: 9. Purpose of Project Request Form (check one):
Item Make Age X Modify a project in the 

adopted program (add 2026 
budget year)

N/A N/A N/A

Explain:

3



CAPITAL PROJECT
MAJOR EQUIPMENT PURCHASE OR LEASE

AND/OR PUBLIC WORKS PROJECT

DEPARTMENT: Electric PROJECT #: ED 0400

1. Description of Equipment: 4. Purpose of Expenditure
Procure new electrical equipment such as for
new developments and special projects. Examples
of electrical equipment include but are not
limited to: power distribution junction boxes,
wire, cable, switches, poles, transformers, special
metering, street lighting equipment, and
insulators.

(check appropriate item)
Mandate Compliance
Scheduled replacement
Present equipment functionally obsolete
Replace worn-out equipment
Reduce personnel time

X Expanded service
X New operation

Increase safety
Improvement procedures, records, etc.

2. No. of Units Requested : Multiple 5. Date of Purchase: 2026 6. Expected Life: 30 years

3. Cost: Per Unit Total

Purchase price or annual rental ($ - ) ($ 300,000.00)

Plus: Installation or other costs ($ - ) ($ - )

Less: Trade-in or annual rental ($ - ) ($ - )

Net purchase cost or annual rental ($ - ) ($ 300,000.00)

If new/additional unit, anticipated 
annual operating cost ($ - ) ($ - )

7. Justification for Purchase:
For overhead and underground line extensions for new developments and special capital improvement projects.
Funding serves as a contingency in case new development occurs in the year.

8. Items to be Replaced or Traded: 9. Purpose of Project Request Form (check one):
Item Make Age X Modify a project in the 

adopted program (add 2026 
budget year)Explain:

4



CAPITAL PROJECT
MAJOR EQUIPMENT PURCHASE OR LEASE

AND/OR PUBLIC WORKS PROJECT

DEPARTMENT: Electric PROJECT #: ED 0500

1. Description of Equipment: 4. Purpose of Expenditure
Procure underground distribution cable and
padmount switchgear as needed for new
developments and special projects.

(check appropriate item)
Mandate Compliance
Scheduled replacement
Present equipment functionally obsolete
Replace worn-out equipment
Reduce personnel time

X Expanded service
X New operation

Increase safety
Improvement procedures, records, etc.

2. No. of Units Requested : Multiple 5. Date of Purchase: 2026 6. Expected Life: 30 years

3. Cost: Per Unit Total

Purchase price or annual rental ($ - ) ($ 250,000.00)

Plus: Installation or other costs ($ - ) ($ - )

Less: Trade-in or annual rental ($ - ) ($ - )

Net purchase cost or annual rental ($ - ) ($ 250,000.00)

If new/additional unit, anticipated 
annual operating cost ($ - ) ($ - )

7. Justification for Purchase:
For underground line extensions for new developments and special capital improvement projects.

8. Items to be Replaced or Traded: 9. Purpose of Project Request Form (check one):

Item Make Age X Modify a project in the adopted
program, (cost, budget year, etc.)

Explain:
Add 2026 budget year. Increase in 
budget due to anticipated and 
unavoidable supply cost increases.

5



CAPITAL PROJECT
MAJOR EQUIPMENT PURCHASE OR LEASE

AND/OR PUBLIC WORKS PROJECT

DEPARTMENT: Electric PROJECT #: ED 0600

1. Description of Equipment: 4. Purpose of Expenditure
Procure new and replacement revenue meters as
needed.

(check appropriate item)
Mandate Compliance

X Scheduled replacement
Present equipment functionally obsolete

X Replace worn-out equipment
Reduce personnel time
Expanded service
New operation
Increase safety
Improvement procedures, records, etc.

2. No. of Units Requested : Multiple 5. Date of Purchase: 2026 6. Expected Life: 20 years

3. Cost: Per Unit Total

Purchase price or annual rental ($ - ) ($ 100,000.00)

Plus: Installation or other costs ($ - ) ($ - )

Less: Trade-in or annual rental ($ - ) ($ - )

Net purchase cost or annual rental ($ - ) ($ 100,000.00)

If new/additional unit, anticipated 
annual operating cost ($ - ) ($ - )

7. Justification for Purchase:
Revenue meters are the cash register for the Electric Enterprise.  This is a contingency fund for meters that are
to be replaced due to age and condition or for new development.  Anticipating need of approximately 200 meters
for AMI opt out population; fees are to be implemented in January of 2021.

8. Items to be Replaced or Traded: 9. Purpose of Project Request Form (check one):
Item Make Age X Modify a project in the adopted 

program, (cost, budget year, etc.)

Explain:
Add 2026 budget year. Increasing 
budget to allow for new development in 
Westerville.

6



CAPITAL PROJECT
MAJOR EQUIPMENT PURCHASE OR LEASE

AND/OR PUBLIC WORKS PROJECT

DEPARTMENT: Electric PROJECT #: ED 0700

1. Description of Equipment: 4. Purpose of Expenditure
Procure new and replacement protective relays
as needed.

(check appropriate item)
Mandate Compliance
Scheduled replacement

X Present equipment functionally obsolete
X Replace worn-out equipment

Reduce personnel time
Expanded service
New operation
Increase safety
Improvement procedures, records, etc.

2. No. of Units Requested : Multiple 5. Date of Purchase: 2026 6. Expected Life: 15 years

3. Cost: Per Unit Total

Purchase price or annual rental ($ - ) ($ 60,000.00)

Plus: Installation or other costs ($ - ) ($ - )

Less: Trade-in or annual rental ($ - ) ($ - )

Net purchase cost or annual rental ($ - ) ($ 60,000.00)

If new/additional unit, anticipated 
annual operating cost ($ - ) ($ - )

7. Justification for Purchase:
Protective relays provide protection to the electric grid in the event of fault conditions and other system disturbances.

8. Items to be Replaced or Traded: 9. Purpose of Project Request Form (check one):
Item Make Age X Modify a project in the adopted 

program, (cost, budget year, etc.)

Explain:
Add 2026 budget year. Increase in budget due to 
anticipated and unavoidable supply cost increases.

7



CAPITAL PROJECT
CONSTRUCTION, LAND ACQUISITION

AND/OR PUBLIC WORKS PROJECT

PROJECT TITLE: Distribution Automation DATE: 3/19/2021
PROJECT NUMBER: ED 0760

DEPARTMENT: Electric BUDGET YEAR: 2026

PURPOSE OF PROJECT REQUEST FORM:
2026 - addition to budget (2022-2025 no budget change).

EXPECTED DESIGN LIFE (YEARS):
Road: Sanitary: Lighting: Other:

Walks/Paths: Water: Signal: Other:
Storm: Electric: 40 Other: Other:

PROJECT DESCRIPTION & JUSTIFICATION:
Description:
This is a multi-year project that involves the installation of equipment that allows for better data acquisition and ultimately distribution 
system automation that will help to reduce outage times.

Justification:
Over five years, the goal of the project will be:

Acquire data sensing devices, reclosers, fault indicators, load sensors, line loggers to gather real-time data along 
WED's system.

Integrate new data with SCADA/HMI systems which provides insight of fault locations and highly loaded segments of 
feeders back to engineers and line crews.

Install remotely controlled switching devices and layout infrastructure to allow remote operation of devices on the line 
allowing relation to current system data

Implement logic-driven automation system to allow real-time automated response on the system during faulted and 
high load conditions.

PROJECT FUNDING SUMMARY: OPERATION COSTS/REVENUES

Capital Improvement Fund ($ -)                  Anticipated Annual Operating Cost: ($ -)              
Community Reinvestment Funding ($ -)                  
Loan (Specify) ($ -)                  Anticipated Annual Operating Revenue: ($ -)              
Electric (Fund 5105320-85400) ($ 250,000)       
Water ($ -)                  RECOMMENDED FUNDING STRATEGY
Sewer ($ -)                  Cash
Other (Specify) ($ -)                  
Other (Specify) ($ -)                  
Other (Specify) ($ -)                  
Other (Specify) ($ -)                  

TOTAL BUDGET YEAR FUNDING: ($ 250,000)       
PROJECT COST SUMMARY: Cost: Fiscal Year

2022 2023 2024 2025 2026
Engineering/Architectural Services ($ -)                  
Purchase of Building and Property ($ -)                  
Construction / Renovation ($ 950,000)       ($ 100,000)   ($ 100,000)   ($ 250,000)   ($ 250,000)   ($ 250,000)   
Site Preparation ($ -)                  
Landscaping ($ -)                  
Equipment & Furniture ($ -)                  
Other (Specify) ($ -)                  
Other (Specify) ($ -)                  
Other (Specify) ($ -)                  

TOTAL PROJECT COST: ($ 950,000)       ($ 100,000)   ($ 100,000)   ($ 250,000)   ($ 250,000)   ($ 250,000)   8
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CAPITAL PROJECT

CONSTRUCTION, LAND ACQUISITION

AND/OR PUBLIC WORKS PROJECT

PROJECT TITLE: Filter Controllers DATE: 2/26/2021

PROJECT NUMBER: WA-0126

DEPARTMENT: Water Division BUDGET YEAR: 2026

PURPOSE OF PROJECT REQUEST FORM:

Add  a new project to the budget Add a new item to the project

Delete an item from the project Update or modify project program (cost, budget, year, etc)

Other (explain below): No change from previous budget submission

EXPECTED DESIGN LIFE (YEARS):
Road: Sanitary: Lighting: Other:

Walks/Paths: Water: 30 Signal: Other:
Storm: Electric: Other: Other:

PROJECT DESCRIPTION & JUSTIFICATION: PROJECT MAP (SEE REVERSE)

PROJECT FUNDING SUMMARY: OPERATION COSTS/REVENUES

Capital Improvement Fund ($ -) Anticipated Annual Operating Cost: ($ -)

Community Reinvestment Funding ($ -)

Loan (Specify) ($ -) Anticipated Annual Operating Revenue: ($ -)

Electric ($ -)

Water   5305015 - 83100 ($ 100,000)     RECOMMENDED FUNDING STRATEGY

Sewer ($ -) Cash

Other (Specify) ($ -) Debt

Other (Specify) ($ -) Other (explain below):

Other (Specify) ($ -)

Other (Specify) ($ -)

TOTAL PROJECT FUNDING: ($ 100,000)     

PROJECT COST SUMMARY: Cost Fiscal Year

2022 2023 2024 2025 2026

Engineering/Architectural Services ($ -)

Purchase of Building and Property ($ -)

Construction / Renovation ($ 100,000)     ($ 100,000)     

Site Preparation ($ -)

Landscaping ($ -)

Equipment & Furniture ($ -)

Other (Specify) ($ -)

Other (Specify) ($ -)

Other (Specify) ($ -)
TOTAL PROJECT COST: ($ 100,000)     ($ -) ($ -) ($ -) ($ -) ($ 100,000)     

1



PROJECT MAP
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CAPITAL PROJECT

CONSTRUCTION, LAND ACQUISITION

AND/OR PUBLIC WORKS PROJECT

PROJECT TITLE: Pumphouse generator DATE: 2/10/2021

PROJECT NUMBER: WA-0226

DEPARTMENT: Water Division BUDGET YEAR: 2026

PURPOSE OF PROJECT REQUEST FORM:

Add  a new project to the budget Add a new item to the project

Delete an item from the project Update or modify project program (cost, budget, year, etc)

Other (explain below): No change from previous budget submission

EXPECTED DESIGN LIFE (YEARS):
Road: Sanitary: Lighting: 20 Other:

Walks/Paths: Water: Signal: Other:
Storm: Electric: 30 Other: Other:

PROJECT DESCRIPTION & JUSTIFICATION: PROJECT MAP (SEE REVERSE)

PROJECT FUNDING SUMMARY: Cost OPERATION COSTS/REVENUES

Capital Improvement Fund ($ -) Anticipated Annual Operating Cost: ($ -)

Community Reinvestment Funding ($ -)

Loan (Specify) ($ -) Anticipated Annual Operating Revenue: ($ -)

Electric ($ -)

Water     5305015 82200 ($ 255,000)     RECOMMENDED FUNDING STRATEGY

Sewer ($ -) Cash

Other (Specify) ($ -) Debt

Other (Specify) ($ -) Other (explain below):

Other (Specify) ($ -)

Other (Specify) ($ -)

TOTAL PROJECT FUNDING: ($ 255,000)     

PROJECT COST SUMMARY: Cost Fiscal Year

2022 2023 2024 2025 2026

Engineering/Architectural Services ($ 30,000)        ($ 30,000)        

Purchase of Building and Property ($ -)

Construction / Renovation ($ 225,000)     ($ 225,000)     

Site Preparation ($ -)

Landscaping ($ -)

Equipment & Furniture ($ -)

Other (Specify) ($ -)

Other (Specify) ($ -)

Other (Specify) ($ -)
TOTAL PROJECT COST: ($ 255,000)     ($ -) ($ -) ($ -) ($ -) ($ 255,000)     

3



PROJECT MAP
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CAPITAL PROJECT

CONSTRUCTION, LAND ACQUISITION

AND/OR PUBLIC WORKS PROJECT

PROJECT TITLE: Sanitary Sewer Lining/Repairs DATE: 1/29/2021

PROJECT NUMBER: SS-7326

DEPARTMENT: WSD - Sanitary Sewer BUDGET YEAR: 2026

PURPOSE OF PROJECT REQUEST FORM:

Add  a new project to the budget Add a new item to the project

Delete an item from the project Update or modify project program (cost, budget, year, etc)

Other (explain below): No change from previous budget submission

EXPECTED DESIGN LIFE (YEARS):
Road: Sanitary: 50 Lighting: Other:

Walks/Paths: Water: Signal: Other:
Storm: Electric: Other: Other:

PROJECT DESCRIPTION & JUSTIFICATION: PROJECT MAP (N/A)

PROJECT FUNDING SUMMARY: OPERATION COSTS/REVENUES

Capital Improvement Fund ($ -) Anticipated Annual Operating Cost: ($ -)

Community Reinvestment Funding ($ -)

Loan (Specify) ($ -) Anticipated Annual Operating Revenue: ($ -)

Electric ($ -)

Water ($ -) RECOMMENDED FUNDING STRATEGY

Sewer ($ 155,000)     Cash

Other (Specify) ($ -) Debt

Other (Specify) ($ -) Other (explain below):

Other (Specify) ($ -)

Other (Specify) ($ -)

TOTAL BUDGET YEAR FUNDING: ($ 155,000)     

PROJECT COST SUMMARY: Cost Fiscal Year

2022 2023 2024 2025 2026

Engineering/Architectural Services ($ 30,000)        ($ 15,000)        ($ 15,000)       

Purchase of Building and Property ($ -)

Construction / Renovation ($ 280,000)     ($ 140,000)     ($ 140,000)     

Site Preparation ($ -)

Landscaping ($ -)

Equipment & Furniture ($ -)

Other (Specify) ($ -)

Other (Specify) ($ -)

Other (Specify) ($ -)
TOTAL PROJECT COST: ($ 310,000)     ($ -) ($ 155,000)     ($ -) ($ -) ($ 155,000)     

1



CAPITAL PROJECT

CONSTRUCTION, LAND ACQUISITION

AND/OR PUBLIC WORKS PROJECT

PROJECT TITLE: Peachtree Sewer Repair DATE: 1/29/2021

PROJECT NUMBER: SS-7226

DEPARTMENT: WSD - Sanitary Sewer BUDGET YEAR: 2026

PURPOSE OF PROJECT REQUEST FORM:

Add  a new project to the budget Add a new item to the project

Delete an item from the project Update or modify project program (cost, budget, year, etc)

Other (explain below): No change from previous budget submission

EXPECTED DESIGN LIFE (YEARS):
Road: Sanitary: 50 Lighting: Other:

Walks/Paths: Water: Signal: Other:
Storm: Electric: Other: Other:

PROJECT DESCRIPTION & JUSTIFICATION: PROJECT MAP (N/A)

PROJECT FUNDING SUMMARY: OPERATION COSTS/REVENUES

Capital Improvement Fund ($ -) Anticipated Annual Operating Cost: ($ -)

Community Reinvestment Funding ($ -)

Loan (Specify) ($ -) Anticipated Annual Operating Revenue: ($ -)

Electric ($ -)

Water ($ -) RECOMMENDED FUNDING STRATEGY

Sewer ($ 100,000)     Cash

Other (Specify) ($ -) Debt

Other (Specify) ($ -) Other (explain below):

Other (Specify) ($ -)

Other (Specify) ($ -)

TOTAL PROJECT FUNDING: ($ 100,000)     

PROJECT COST SUMMARY: Cost Fiscal Year

2022 2023 2024 2025 2026

Engineering/Architectural Services ($ 15,000)        ($ 15,000)       

Purchase of Building and Property ($ -)

Construction / Renovation ($ 85,000)        ($ 85,000)       

Site Preparation ($ -)

Landscaping ($ -)

Equipment & Furniture ($ -)

Other (Specify) ($ -)

Other (Specify) ($ -)

Other (Specify) ($ -)
TOTAL PROJECT COST: ($ 100,000)     ($ -) ($ -) ($ -) ($ -) ($ 100,000)     
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CAPITAL PROJECT

CONSTRUCTION, LAND ACQUISITION

AND/OR PUBLIC WORKS PROJECT

PROJECT TITLE:  Alum Creek South Park Improvements DATE: 1/4/2021

PROJECT NUMBER: PC 0126

DEPARTMENT:  Parks and Recreation BUDGET YEAR: 2026

PURPOSE OF PROJECT REQUEST FORM:

Add  a new project to the budget Add a new item to the project

Delete an item from the project Update or modify project program (cost, budget, year, etc)

Other (explain below): Reserve No change from previous budget submission

EXPECTED DESIGN LIFE (YEARS):
Road: 30 Sanitary: 40 Lighting: N/A Slurry Seal: 7

Walks/Paths: 30 Water: 40 Structures 50 Asphalt Seal: 5-6
Storm: 50 Electric 40 Parking Lot: 30 Water Features: 25

PROJECT DESCRIPTION & JUSTIFICATION: PROJECT MAP (SEE REVERSE)
Description

The priority for ACSP is to design and construct the final parking lot and permanent restroom facility to serve the needs of the skate park, 
hockey rink, bmx track and sled hill. The final park project will add the year round sledding surface to finish the sledding hill project.

Justification

Provide year around choices of quality outdoor and indoor recreational cultural activities. Continue to be a leader in innovative facilities and 
programs within our parks and recreation department. (Imagine Westerville- Implementation Chapter)
Develop additional and improve existing neighborhood parks in a manner that creates a signature experience for each park (PROS Plan- 
Implementation Chapter).

Develop the Alum Creek Corridor to provide recreation experiences (PROS Plan- Implementation Chapter)

Revitalize an underutilized park in the southern portion of the City.

PROJECT FUNDING SUMMARY: OPERATION COSTS/REVENUES

Capital Improvement Fund ($ -) Anticipated Annual Operating Cost:

Community Reinvestment Funding ($ -) In excess of current

Loan (Specify) ($ -) Anticipated Annual Operating Revenue: ($ -)

Electric ($ -)

Water ($ -) RECOMMENDED FUNDING STRATEGY

Sewer ($ -) Cash

P&R Capital Improvement Fund (410) ($ 831,000)        Debt

Other (Specify) ($ -) Other (explain below):

Other (Specify) ($ -)

Other (Specify) ($ -)

TOTAL PROJECT FUNDING: ($ 831,000)        

PROJECT COST SUMMARY: Cost Fiscal Year

2022 2023 2024 2025 2026

Engineering/Architectural Services ($ 90,000)           ($ 90,000)       

Purchase of Building and Property ($ -)

Construction / Renovation ($ 741,000)         ($ 741,000)     

Site Preparation ($ -)

Landscaping ($ -)

Equipment & Furniture ($ -)

Other (Asphalt Repair/Seal/Overlay) ($ -)

Other (Specify) ($ -)

Other (Specify) ($ -)

TOTAL PROJECT COST: ($ 831,000)         ($ -) ($ -) ($ -) ($ -) ($ 831,000)     
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PROJECT MAP
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CAPITAL PROJECT

CONSTRUCTION, LAND ACQUISITION

AND/OR PUBLIC WORKS PROJECT

PROJECT TITLE: Park Drives, Parking Lots and Path Rehabilitation DATE: 1/4/2021

PROJECT NUMBER: PR 0126
DEPARTMENT: Parks and Recreation BUDGET YEAR: 2026

PURPOSE OF PROJECT REQUEST FORM:

Add  a new project to the budget Add a new item to the project

Delete an item from the project Update or modify project program (cost, budget, year, etc)

Other (explain below): No change from previous budget submission

Annual maintenance

EXPECTED DESIGN LIFE (YEARS):
Road: N/A Overlays: 25-30 Electric: N/A Slurry Seal: 7

Walk/Paths: N/A Sanitary: N/A Lighting: N/A Asphalt Seal: 5 to 6
Storm: N/A Water: N/A Signal: N/A Other:

PROJECT DESCRIPTION & JUSTIFICATION: PROJECT MAP (SEE REVERSE)
Description

Surface maintenance treatments to maximize the overall pavement life of parking lots, drives, and trails with in the park system. 

Pavement and curb repairs as needed

Pavement markings, signage and appurtenant work as needed

Justification

Project ensures future capital costs and maintains an existing asset

Public safety is increased with pavement maintenance, upgrades to ADA access and improved pavement markings & signage

Project improves aesthetics of the parks and trails

Feasibility of the project is manageable

PROJECT FUNDING: OPERATION COSTS/REVENUES

Capital Improvement Fund ($ -) Anticipated Annual Operating Cost:  N/A 

Community Reinvestment Funding ($ -)

Loan (Specify) ($ -) Anticipated Annual Operating Revenue:  N/A 

Water ($ -) RECOMMENDED FUNDING STRATEGY

Sewer ($ -) Cash

P&R Capital Improvement Fund (410) ($ -) Debt

P&R Special Revenue Fund (210) ($ -) Other (explain below):

P&R Replacement and Reserve Fund (415) ($ 250,000)     415546281100 Land Improvements

TOTAL BUDGET YEAR FUNDING: ($ 250,000)     

PROJECT COST SUMMARY: Cost Fiscal Year

2022 2023 2024 2025 2026

Engineering/Architectural Services ($ -)

Purchase of Building and Property ($ -)

Construction / Renovation ($ -)

Site Preparation ($ -)

Landscaping ($ -)

Equipment & Furniture ($ -)

Other (Asphalt Repair/Seal/Overlay 210) ($ -)

Other (Asphalt Repair/Seal/Overlay 415) ($ 1,276,000)  ($ 276,000)      ($ 300,000)      ($ 200,000)      ($ 250,000)      ($ 250,000)     

Other (Specify) ($ -)

TOTAL PROJECT COST: ($ 1,276,000)  ($ 276,000)      ($ 300,000)      ($ 200,000)      ($ 250,000)      ($ 250,000)     
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	DAS Binder 2024.pdf
	BG0100 Administrative Facility Improvements (2024)

	DAS Binder 2025.pdf
	BG0100 Administrative Facility Improvements (2025)

	DAS Binder 2026.pdf
	BG0100 Administrative Facility Improvements (2026)
	BG0200 Police and Court Facility Improvements (2026)

	Fire Binder 2023.pdf
	FD0200 Station 112 Projects-2023 - TAP Final
	FD0123 Refurbish M115 to go to SQ113 - TAP Final
	FD0223 Replace Body Armor - TAP Final
	FD0323 Refurbish Engine 115-TAP Final

	Water Binder 2023.pdf
	Otterbein Water Tank Improvements 2023 FINAL KCG
	Flat Roof Replacements FINAL KCG

	Water Binder 2024.pdf
	Motor Control Center Replacement FINAL KCG
	Reservoir Bank Stabilization 2024 KCG

	Water Binder 2025.pdf
	Reservoir Bank Stabilization 2025 FINAL KCG
	Carbon Dioxide Tank FINAL KCG

	Water Binder 2026.pdf
	Filter Controllers FINAL KCG
	Pumphouse Generator FINAL KCG

	210 Binder 2024.pdf
	3 UTV 237 with plow 2024 FINAL KCG
	4 UTV 243 with plow 2024 FINAL KCG
	5 Backhoe 226 2024 FINAL KCG

	Sewer Binder 2026.pdf
	SS - 7326 Sanitary Sewer Lining_Repairs
	SS - 7226 Peachtree Sewer Repair - Construction - FY 26 FINAL ANB

	Service Binder 2024.pdf
	SV - 7124 Garage Doors 370 Park Meadow - Construction - FY 24 FINAL ANB
	CP - 7224 Brine Making System - Equipment FINAL ANB
	CP - 7424 Truck Mounted Leaf Vac - Equipment FINAL ANB
	SV -7524 Heating Pothole Repair Trailer - Equipment FINAL ANB

	Service Binder 2025.pdf
	SV - 7225 Trailer Mounted Leaf Vac - Equipment FINAL ANB
	CP - 7325 AVL System Replacement - Construction - FY 25 FINAL ANB
	CP-7425 Pioneer Columbarium - Construction - FY 25 FINAL ANB
	SW - 7525 Water Leak Correlator - Equipment FINAL ANB

	Service Binder 2026.pdf
	SW - 7126 Bobcat Utility Vehicle Replacement - Equipment FINAL ANB
	CP-7426 Pioneer Columbarium - Construction - FY 25 FINAL ANB

	415 Binder 2023.pdf
	1 Prk Drvs Prkng Lt& Prk Rehab 2022-2026 Master 2023 FINAL KCG
	2 Sports Courts Resurfacing Master 2023 FINAL KCG
	5 Community Center Facility Infrastructure 2023 FINAL KCG

	415 Binder 2024.pdf
	1 Prk Drvs Prkng Lt& Prk Rehab 2022-2026 Master 2024 FINAL KCG
	6 Metzger Playground FINAL KCG

	Binder 2023.pdf
	ED 0110 Annual Circuit Improvements 2023 FINAL KCG
	ED 0300 Replacement and New Distribution Transformers 2023 FINAL KCG
	ED 0400 Material for New Developments and Special Projects 2023 FINAL KCG
	ED 0500 Cables and Switches for New Developments and Special Projects 2023 FINAL KCG
	ED 0600 Revenue Meters and Associated Equipment 2023 FINAL KCG
	ED 0700 Replacement of Failed or Outdated Relays or Equipment 2023 FINAL KCG
	ED 0760 Distribution Automation 2023 FINAL KCG
	ED 0800 Garage Replacement 2023 FINAL KCG
	ED 0820 WED Parking Lot 2023 FINAL KCG
	ED 900 Electric Vehicle Charging Stations 2023 FINAL KCG

	Binder 2024.pdf
	ED 0110 Annual Circuit Improvements 2024 FINAL KCG
	ED 0200 Street Lighting Improvements FINAL KCG
	ED 0300 Replacement and New Distribution Transformers 2024 FINAL KCG
	ED 0400 Material for New Developments and Special Projects 2024 FINAL KCG
	ED 0500 Cables and Switches for New Developments and Special Projects 2024 FINAL KCG
	ED 0600 Revenue Meters and Associated Equipment 2024 FINAL KCG
	ED 0700 Replacement of Failed or Outdated Relays or Equipment 2024 FINAL KCG
	ED 0760 Distribution Automation 2024 FINAL KCG
	ED 0800 Garage Replacement 2024 FINAL KCG
	ED 0820 WED Parking Lot 2024 FINAL KCG
	ED 900 Electric Vehicle Charging Stations 2024 FINAL KCG
	ED 9999 - Bucket Truck #527 FINAL KCG
	ED 9999 - Fork Lift #537 FINAL KCG

	Binder2025.pdf
	ED 0110 Annual Circuit Improvements 2025 FINAL KCG
	ED 0300 Replacement and New Distribution Transformers 2025 FINAL KCG
	ED 0400 Material for New Developments and Special Projects 2025 FINAL KCG
	ED 0500 Cables and Switches for New Developments and Special Projects 2025 FINAL KCG
	ED 0600 Revenue Meters and Associated Equipment 2025 FINAL KCG
	ED 0700 Replacement of Failed or Outdated Relays or Equipment 2025 FINAL KCG
	ED 0760 Distribution Automation 2025 FINAL KCG
	ED 0770 Substation Transformer Backup FINAL KCG
	ED 0850 WED Fence Replacement FINAL KCG
	ED 9999 - Fork Lift #535 FINAL KCG

	Binder2026.pdf
	ED 0110 Annual Circuit Improvements 2026 FINAL KCG
	ED 0300 Replacement and New Distribution Transformers 2026 FINAL KCG
	ED 0400 Material for New Developments and Special Projects 2026 FINAL KCG
	ED 0500 Cables and Switches for New Developments and Special Projects 2026 FINAL KCG
	ED 0600 Revenue Meters and Associated Equipment 2026 FINAL KCG
	ED 0700 Replacement of Failed or Outdated Relays or Equipment 2026 FINAL KCG
	ED 0760 Distribution Automation 2026 FINAL KCG

	Binder2025.pdf
	ST 0100 Stormwater Management 2025 FINAL KCG
	ST 0126 Spring Grove Stream Restoration FINAL KCG

	P&D Binder 2023.pdf
	CP 0100 Annual Street Rehabilitation FINAL 3-4-2021 - 2023 CIP FINAL ANB
	CP 0200 Bridge & Culvert Maintenance - 2023 CIP FINAL ANB
	CP 0400 Annual Parking Lot Maintenance 2020-01-20 - 2023 CIP FINAL ANB
	TR 0100 Traffic Signal System Upgrades 2023 FINAL KCG

	P&D Binder 2024.pdf
	CP 0100 Annual Street Rehabilitation FINAL 3-4-2021 - 2024 CIP FINAL TAP
	CP 0200 Bridge & Culvert Maintenance - 2024 CIP FINAL ANB
	CP 0400 Annual Parking Lot Maintenance 2020-01-20 - 2024 CIP FINAL ANB
	TR 0122 School Flasher Replacement Project 2024 FINAL KCG
	CP 0124 Hanawalt Rd Improvements - CIP  2024 FINAL ANB
	TR 0118 Pedestrian & Bicycle Crossing Safety Imp 2024 FINAL KCG
	TR 0100 Traffic Signal System Upgrades 2024 FINAL KCG

	P&D Binder 2025.pdf
	CP 0100 Annual Street Rehabilitation FINAL 3-4-2021 - 2025 CIP FINAL ANB
	CP 0200 Bridge & Culvert Maintenance - 2025 CIP FINAL ANB
	CP 0400 Annual Parking Lot Maintenance 2020-01-20 - 2025 CIP FINAL ANB
	TR 0100 Traffic Signal System Upgrades 2025 FINAL KCG
	TR 0118 Pedestrian & Bicycle Crossing Safety Imp 2025 FINAL KCG
	TR 0122 School Flasher Replacement Project 2025 FINAL KCG
	CP 0225 Vine St Improvements - 2025 CIP FINAL ANB

	P&D Binder 2026.pdf
	CP 0100 Annual Street Rehabilitation FINAL 3-4-2021 - 2026 CIP FINAL ANB
	CP 0200 Bridge & Culvert Maintenance - 2026 CIP FINAL ANB
	CP 0400 Annual Parking Lot Maintenance 2020-01-20 - 2026 CIP FINAL ANB
	TR 0100 Traffic Signal System Upgrades 2026 FINAL KCG
	CP 0124 Hanawalt Rd Improvements - CIP  2026 FINAL ANB
	TR 0118 Pedestrian & Bicycle Crossing Safety Imp 2026 FINAL KCG
	TR 0122 School Flasher Replacement Project 2026 FINAL KCG
	CP 0225 Vine St Improvements - 2026 CIP FINAL ANB
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